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The second series of African Farming  
is broadcast on Mzansi Wethu (DStv 
channel 163) on Thursdays at 18:30. 
Repeats are on Sundays. Please tune in!

You also have the chance to see all the 
episodes of the first series on our website 
at www.africanfarming.com. Here you 
will also be able to read every issue of our 
African Farming magazine, ask us any 
farming questions, or just get some great 
farming advice. Thank you to all of you 
for the great feedback. KEEP IT COMING! 

Also, don’t forget that we’re on Twitter 
and Facebook, and if you have access to 
email, why not sign up for our African 
Farming e-newsletter? That way you’ll 
never miss anything! Remember to use 
#africanfarming and keep on posting 
your thoughts about the magazine, 
farming in general, and your own 
experiences in agriculture. 
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THE TRUE COST OF CUTTING FUNDING

S
tate funding for critical 

research institutions dwindles 

as black farmers struggle on 

without the necessary support 

to meet the challenges of a 

rapidly changing environment. 

The Agricultural Research 

Council (ARC) has announced the departure 

of its CEO and president, Dr Shadrack 

Moephuli, after 15 years. I’ve known Dr.

Moephuli as a hard-working man with a 

passion for the agricultural industry and a 

special interest in developing farmers. I’ve 

had a few discussions with him, particularly 

on why the ARC seems unable to deliver 

ground-breaking innovation and technology 

to support emerging farmers. These farmers 

face many challenges, some of them brought 

about by climate change, that hamper 

profitability and growth. Lately I’ve had 

similar discussions with farmers who are 

battling to access innovative technology to 

move their businesses forward. Such 

technologies don’t come cheap.

The other day I talked to a farmer friend 

who runs a large-scale vegetable production 

operation. He asked me about seed 

production and breeding – he wanted to 

know how he could get into this space, as 

buying the best seed varieties is one of his 

biggest expenses. Seed production would 

also give him an opportunity to enter the 

seed market, which he says will help 

smallholder farmers. I referred him to the 

ARC, but his response was that of a man who 

had lost all confidence in the institution. 

On my recent visit to Nkosana Mtambo’s 

farm (featured in this edition), he told me 

about the sugar-bean trials he’s been 

conducting to find the most suitable varieties 

to increase his yields. Mtambo is also in the 

process of establishing his own maize meal 

brand, which involves a lot of research. What’s 

sad is he’s doing this alone, with no help from 

the state. I believe the ARC is best suited to play 

this role. Any potato farmer today, specifically a 

smallholder farmer, would tell you access to 

quality seed, lack of funds and availability of 

land are their top three challenges. Hence you 

will struggle to find commercial black seed-

potato growers in the country.

But why is this? According to Dr Moephuli, 

government investment in agricultural research 

and development (R&D) has been declining 

steadily and the ARC has not been able to 

generate the money needed to manage its 

operations effectively so that it can deliver on its 

mandate. The organisation is not able to retain 

or recruit qualified and skilled scientists either. 

The dwindling number of commercial farmers 

in the country has led to the consolidation of 

farming operations into large, sophisticated, 

commercial enterprises. These businesses can 

procure scientific expertise from anyone 

anywhere in the world, which has also played a 

role in divestment in the organisation. 

According to the Department of Science and 

Technology, South Africa’s gross expenditure on 

research and development was estimated at 

R32.3 billion in 2017. Of this, the state 

contributed 44.6% while private business 

chipped in 38.9%, with the rest coming from 

foreign sources. Shockingly, only 8% of this 

money was spent on the agricultural sector. This 

despite the major developmental challenges 

smallholder farmers face, such as low crop 

yields, the effects of pests and disease 

outbreaks, and the growing inequality gap.

Thulasizwe Mkhabela, the ARC’s group 

executive of impact and partnerships, recently 

wrote in an article that, in the absence of 

effective state-funded research, privately driven 

R&D can perpetuate inequalities in the sector, as 

previously disadvantaged farmers who are 

unable to fund their own research.

Mkhabela says between 2011 and 2017 

the opportunity costs of low investments in 

agricultural R&D were R169 million on GDP. 

According to him, higher opportunity costs 

are associated with lost productivity in the 

agricultural sector, which indirectly constrains 

productivity in related upstream industries 

within the economy. The consequence of 

dwindling productivity is rising commodity 

prices, which then affect household 

consumption and food security.

Considering our skyrocketing unemploy-

ment rate, this can’t be good. Mkhabela adds 

that, because of the low investments in 

agricultural R&D, the country lost the chance 

to create 43  662 jobs between 2011 and 

2017. “If the current R&D spending is 

maintained, the country could further lose 

36  202 job opportunities in the next five 

years. It must be emphasised that job 

opportunities are not only lost in the 

agricultural sector.”

Considering the recent chaos, mainly in 

Durban and Gauteng, one needs to ask: Can 

South Africa afford to go down this path? No 

matter how we characterise the riots –  

criminality, insurrection or sabotage – the fact 

remains: The country has an unemployment, 

poverty and inequality problem. The riots 

crippled business owners and affected people 

who are out of work today. But the impact 

was felt further afield. Ask Mtambo, who lost 

an international market as his maize could 

not get to the harbour in Durban; ask the 

sugar cane farmers whose fields were burnt; 

ask livestock farmers who could not have 

feed delivered; ask anyone in the stricken 

areas who could not move their products.

To continue investing less in agricultural 

R&D is to shoot ourselves in the foot. So, next 

time the president and his ministers make 

decisions that include reducing the funding to 

important institutions like the ARC, how is 

that not a classic case of sabotage? 

– PETER MASHALA

LETTER FROM THE EDITOR
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A mixed bag works well for 
Mandla and Johnson 

Mandlendoda, whose agricultural 
interests and activities – although 
separate – are tethered by family 

and business bonds. Their 
successful ventures embrace 
markets ranging from fresh 

produce to feedlots, and from 
tourism to mohair. The brothers 
‘talk farming’ to Peter Mashala.   

production, a packhouse that supplies 

vegetables to various retailers, a bed and 

breakfast, and a farmer’s warehouse that sells 

farm supplies.

A FAMILY AFFAIR
Mandla and Johnson were raised in a farming 

family in Sterkspruit outside Queenstown, 

where their father and grandfather farmed. 

Mandla says although their forebears were 

not commercial farmers, he grew up inspired 

by their love of the land – hence his decision 

to follow in their footsteps. “What inspired 

me most is that they managed this at a time 

when it was not easy for black people to 

farm,” he says. His involvement in agriculture 

came later in his life, after he had spent several 

years in the South African National Defence 

Force in Pretoria. 

While still serving in the force, Mandla 

studied agriculture part time through Unisa. 

After completing the course, he did his 

L
izo ‘Mandla’ and Johnson 

Mandlendoda are the formidable 

team behind two successful 

Eastern Cape farming operations, 

in Middelburg and Queenstown. 

Johnson manages 2 000 Dohne 

merino and merino sheep, 1 200 

angora goats, 800 cattle and various species 

of game on Geluk Farm (7 000ha) in 

Middelburg. Mandla runs a 44ha farm near 

Queenstown, where he oversees the Dicla 

Training Facility and runs the vegetable 

practical training with Dicla Training & Farming 

near Krugersdorp, Johannesburg. “I would go 

there when I was off duty and work on the 

farm, including making deliveries at the 

Joburg Market,” explains Mandla.

Mandla registered his company as a 

franchise under the Dicla banner in 2008 and  

in 2010 he left his army job to start up his new 

business back home in the Eastern Cape. 

“We bought 10ha and started by clearing 

the bush so that we could build a training 

centre and farm to grow and supply fresh 

produce to retailers and food companies in 

and around Queenstown,” he explains. 

He later bought another 22ha, followed by 

the purchase of a further 12ha to complete 

what now is a 44ha vegetable farm with a 

packhouse and a distribution centre, besides 

the training facility. 

Here Mandla grows spinach and tomatoes 

in tunnels, while other crops including 

cabbages are grown in open fields. The Dicla 

branch in Queenstown also has a vegetable 

market where vegetables and fruit are sold to 

the public. The centre offers various Seta 

courses, including animal and plant 

production, mechanical training and tractor 

operator courses. In addition, agricultural 

BROTHERS ON FARMS

Mandla Mandlendoda started his agricultural business by clearing 
the bush on a 10ha block of land outside Queenstown. Part of his 
vision was a project to make it possible for young aspirant farmers 
to have access to a centre of excellence where they could learn 
more about agriculture. 

Mandla’s brother Johnson runs the livestock part of the business. 
When Mandla obtained a 30-year lease on Geluk Farm near 
Middelburg in the Eastern Cape, he asked Johnson to join him. 
It  is Johnson’s goal to become one of South Africa’s top angora 
goat farmers and introduce the breed to more black farmers.

.LOCATION.   
Middelburg  and  
Queenstown,
Eastern Cape

•• ••
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students have the opportunity to complete in-

service training and gain practical experience 

at the centre.  

In 2013 Mandla acquired the 7  000ha 

Geluk Farm in Middelburg (Eastern Cape) on a 

30-year lease through the Land Redistribution 

for Agricultural Development (LRAD) pro-

gramme. He asked Johnson, who was working 

as a correctional services officer at the time, to 

join the business and manage the operation. 

Geluk Farm runs about 2 400 merino and 

Dohne merino sheep, and 1 200 angora goats. 

They shear between 2 000 to 2 400 sheep a 

year, and 1 200 goats twice a year.

GETTING INTO ANGORA GOATS
A random conversation about a box of eggs 

led to Johnson and Mandla running a flock of 

1 200 angora goats on Geluk Farm today. 

This, says Johnson, is “a type of goat that is 

not part of the history of black farmers”. He 

had overheard Beauty Mokgwamme, a 

training officer with the department of 

agriculture at Grootfontein Agricultural 

College, and her husband discussing egg 

prices in a supermarket. At the time, Johnson 

had layers on the farm, and he marketed the 

eggs through the supermarket. He advised the 

Mokgwammes to buy his eggs. Impressed by 

the quality and packaging of the product, 

Beauty decided she would visit Geluk Farm as 

it was part of her job to work with emerging 

farmers. She was blown away by the operation 

and by Johnson’s dedication and humility, and 

the respect with which he was treated by his 

employees and by the community. 

So when Beauty left the college in 2018 to 

take over her new position as manager of the 

empowerment trust at Mohair South Africa, 

Johnson was the first person she identified as 

an emerging black farmer with the 

infrastructure for angora goats. She knew 

Geluk Farming had the right package. “The 

farm was well run; it had the right managers 

and solid infrastructure. This was exactly what 

we were looking for,” says Beauty.

After getting the necessary approval from 

the empowerment trust, the first 400 wethers 

(castrated males) were added to Geluk Farm’s 

livestock numbers in 2019. At the time there 

were 300 cattle and 1 200 wool sheep on the 

property. Livestock numbers have now 

increased with the addition of 1 200 goats.

“We started with wethers as a way of 

learning about the goats, to understand them 

and see what their strengths and weaknesses 

are,” says Johnson. To date, Geluk Farm is the 

first farm in the Mohair Trust’s empowerment 

programme that met the trust’s strict RMS 

(Responsible Mohair Standard) requirements 

in 2020. Johnson buys the goats with the help 

of a no-interest loan from the Mohair Trust. 

The money that is repaid is used to help the 

next farmer. The loan is repaid by paying 25% 

of the annual clip sold by brokers to the trust. 

Johnson says they have consistently 

produced quality mohair. He attributes this to 

good management, animal health and their 

nutrition programme. Being part of the 

empowerment trust is valuable to Johnson, 

he says, because these are people he trusts 

and he knows they have the interests of his 

operation and of his flock at heart.  

SHEARING AND FEEDING
The Angora Management Programme has 

proved very useful with advice on animal 

health, shearing, nutrition and management. 

Following the programme helps Johnson 

ensure that he gets the best prices for the 

mohair. The primary purpose of angora goats 

is the production of mohair, which means that 

no shearing season may be missed. 

“We shear twice, in February/March and 

then again in September/October. Nutrition 

and animal health influences mohair yields,” 

he explains. The goats are plunge-dipped 

every two weeks, as this is the most effective 

way of dipping goats. 

The animals browse off trees and shrubs 

and are only supplemented in winter with 

crushed yellow maize, feed lime and corn 

candy. “We also feed phosphate and protein 

blocks at relevant times and stay away from 

Cabbages are harvested from their 44ha 
vegetable farm outside Queenstown. 
Other vegetables such as tomatoes are 
grown in tunnels. 

Cattle graze low-quality winter veld 
on Geluk Farm. Johnson runs a stud 
breeding herd of 500 Bonsmara cows 
and 18 bulls, as well as a commercial 
herd of Bonsmara, Drakensberger and 
Tuli cattle. 

The Mandlendoda brothers keep 1 200  
angora goats on Geluk Farm. Being 
browsers, these animals feed on 
small bushes, shrubs and trees – so 
supplementation is only needed in winter. 

Game animals add value to the farming 
operation as hunting packages are 
eagerly taken up by local hunters. 
Visitors to Geluk Farm stay over in 
the renovated historic farmhouse.  
Plans are in the pipeline to bring in 
even more game.



8 AFRICAN FARMING  | August 2021

any feed containing urea.” According to 

Johnson, urea delays mating, reduces milk 

production and, if mixed with water, may 

even kill the animals. 

Angora goats have become his passion – 

his goals are to become a leading angora 

farmer and to introduce the breed to other 

black farmers. 

SHEEP AND WOOL PRODUCTION 
Geluk Farm has a flock of 1 800 breeding 

ewes. “To ensure quality wool, one must 

follow a strict dosing and vaccination 

programme, and good nutrition guidelines. 

You must know the best times to inoculate, 

dose and dip,” explains Johnson. 

In big flocks it is extremely important to 

keep medication and supplement costs low. 

“That’s why we use a home-made 

supplementary feed mixture of crushed yellow 

maize, lucerne and molasses. We add 

molasses to the maize to reduce the acids,” he 

says. In summer, when grazing is sufficient, 

the sheep have access to phosphate licks to 

make up for any deficiency in the veld and in 

the home-made mix. “In winter we provide 

protein licks and salt blocks,” adds Johnson. 

Ewes that have recently lambed graze 

irrigated lucerne, which helps with milk 

production to ensure optimal growth in the 

lambs. Lambs are tagged four days after birth 

and their tails are docked two weeks later. 

“You have to do this early before they develop 

strong cartilage. Once the cartilage is strong, 

docking could be too stressful,” Johnson 

advises. When the lambs are two months old, 

they are dosed with Lintex for internal 

parasites. The lambs are weaned at four 

months, when they should weigh 25kg to 

30kg. “To ensure we get to target weights by 

weaning, we put our lambs onto grower 

sheep pellets from three months before we 

sell them as wethers.”

Weaners kept as replacement ewes follow 

the same health and feeding programme as 

the rest of the flock. “We vaccinate against 

blue tongue in September, before the first 

rains in October. One should be proactive with 

disease prevention rather than reactive,” he 

says. They administer Pulpyvax every three 

months for pulpy kidney disease, because the 

sheep graze lucerne with a high protein 

content. This vaccine helps prevent kidney 

collapse. “We dose every quarter to deal with 

worms, switching between Prodose Orange, 

Valbantel and  Valbazen to avoid parasitic 

resistance,” Johnson explains. “We also give 

Multimin every quarter.”

CATTLE AND GAME 
There are 500 Bonsmara cows in the breeding 

herd and 18 bulls. Johnson says they do not 

breed seasonally but run the bulls with the 

cows throughout the year. 

“Cows are in groups of 100 and I rotate the 

bulls using a ratio of about one bull to 30 

cows. So I put four bulls in for every 100 cows 

and rest the bulls every two months.” He 

believes good record-keeping is the key to this 

method. “You must know when to rotate the 

bulls and should do pregnancy tests every four 

months,” he adds. 

He grazes the cattle in 44 large camps. 

Depending on grass availability and rainfall, 

the animals are rotated monthly or every two 

months. In summer, they graze in distant 

camps, moving towards the closer camps as 

winter approaches. 

Johnson says apart from the Bonsmara stud 

herd, he also has a commercial Bonsmara, Tuli 

and Drakensberger herd that he uses to 

produce crossbred weaners for the feedlot 

market. He sells the weaners to Karan Beef.  

Founded in 1846, Geluk Farm has a long 

history. Johnson says they are very grateful to 

the previous owners who took such good care 

of the land and made it possible for him to 

farm there. He says the property forms a big 

part of the tourism industry in Middelburg 

and is popular with hunters from all over the 

country. 

“We offer various types of hunting 

packages, and the historic farmhouse has 

been converted into a guesthouse where 

hunters and visitors stay over.” Game on the 

farm includes springbok, kudu, blesbok, 

zebra, waterbuck, black springbok and 

reedbuck. He also wants to introduce giraffe 

and start offering game drives for educational 

purposes, especially for children who have 

never seen wild animals. 

Johnson hosts agricultural students from 

various agricultural training institutions such 

as Grootfontein, the University of Fort Hare 

and the Cape Peninsula University of 

Technology who come to complete their 

practical experience and in-service training at 

Geluk Farm through Dicla. 



Mandla outside the fresh-produce packhouse on his farm outside Queenstown. Their 
vegetables and fruit are marketed to retailers in the area.

The bulls run with the Bonsmara breeding 
herd year-round, as there is no seasonal 
calving on Geluk Farm. Johnson has 
the bulls on a ratio of 4:100. Bulls work 
for two months and rest for two months.  
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Trading off the back of his bakkie in the former homeland of Ciskei 
taught Aviwe Gxotiwe to respect the work ethic and business skills of 
immigrant Somali and Pakistani businesspeople. Today he applies the 
same principles in his own business – the 2 300ha lucerne and sheep 

farm Soutvleij in the Somerset East district of the Eastern Cape.

A
ccess to money: that’s 

what makes the world go 

round. It was a lesson a 

young Aviwe Gxotiwe 

learnt on his lonely trips 

through the former 

Ciskei in 2008, hawking 

farm produce off the back of his bakkie. If one 

couldn’t access money, you simply could not 

grow, no matter whether you were a poor 

MONEY MAKES 
THE WORLD  
GO ROUND 

Aviwe Gxotiwe (33) on the farm Soutvleij. 
PHOTOS: BRAND REPUBLIC

The Gxotiwe’s family farm used to belong to 

the Ciskei parastatal Ulimocor, where Harry 

started work as a packhouse manager in 

1989. When the Ciskei was reintegrated into 

the Republic, Harry negotiated the purchase of 

the property, but never received the title deed 

due to debt owed by the farm’s previous 

owners. That left Harry with an asset he’d 

never be able to leverage as collateral to raise 

money. It was a reality that would have a 

profound impact on the direction his son 

Aviwe’s farming career would take.

Cash starved, Harry was forced in 2010 to 

start phasing out the potentially lucrative 

citrus orchards and start experimenting with 

less lucrative options like vegetables and 

livestock. With the help of John Schenk, 

owner of a local timber business, Harry 

bought some indigenous goats and Nguni 

cattle, but his small farm, wedged between 

sprawling communal areas, was limited in 

what it could produce.

By the time Aviwe returned to the farm in 

2008, after studying law at the university of 

the Free State, father and son soon discovered 

the sums just didn’t add up. The farm wasn’t 

large enough for them both, so they decided 

Aviwe would generate an extra income until 

more land could be found. So Aviwe started 

trading in the surrounding towns, villages and 

rural lalis of the former homelands.

TRADING LESSONS
For the next three years Aviwe criss-crossed the 

former Ciskei, selling firewood, vegetables and 

milk he sourced from a dairy in the Hogsback 

area from the back of his farm bakkie. It was a 

tough but rewarding experience that helped 

him cut his teeth as an entrepreneur. 

The hardworking immigrant traders made a 

big impression on him during that time. “Being 

a trader myself, I knew how hard it was for 

Somali and Pakistani traders to turn a profit,” 

he explains. 

One of the important lessons Aviwe learnt 

was how demanding poor customers could 

communal farmer in the former homelands or, 

like him, the son of a farmer who did own land. 

Aviwe’s father, Harry, had been farming the 

160ha Tyhume citrus farm near Alice in the 

former Ciskei since the late 1980s. Here Aviwe 

grew up and developed his love of farming 

before attending junior school at St Andrew’s 

Preparatory School in Grahamstown and 

finishing high school at Queen’s College in 

Queenstown.

.LOCATION.   
Somerset East,
Eastern  Cape

••
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be. “Poor people must make every cent count. 

They can’t afford to buy poor-quality goods.”

In 2012 the breakthrough the Gxotiwes had 

been hoping for, came. The 2 300ha farm 

Soutvleij in Somerset East became available for 

lease, complete with irrigation rights out of the 

Fish River. Previously earmarked for a sugar-

beet biofuel project under the Eastern Cape 

Rural Development Agency that never got off 

the ground, and Harry realised this was the 

opportunity he had been waiting for.

The farm was officially awarded to the 

Gxotiwes in 2013 under a 30-year lease 

agreement through the state’s Proactive Land 

Acquisition Strategy (PLAS) land-reform 

programme. The new farm didn’t come 

without its problems, however. There was no 

fencing, the centre-pivot irrigation system had 

been damaged, and the home and outbuildings 

had been stripped of all taps and fittings. There 

also was an outstanding Eskom bill of 

R200  000. Fortunately Harry managed to 

secure R700 000 emergency funding from the 

department of agriculture to cover most of the 

outstanding bills and wages, and to maintain 

whatever crops were standing on the lands.

Aviwe then briefly returned to the University 

of the Free State to help with a racial-integration 

programme he had helped initiate during his 

studies. That’s where he met Leanne, whom he 

married the following year, before they moved 

to Soutvleij so Aviwe could help develop the 

farm. Continuing to trade in the communal 

areas around Alice to support his young family, 

Aviwe eventually started sub-leasing Soutvleij 

farm from Harry, who then returned to their 

land in Alice, where he still lives and farms.

A FULLY FLEDGED FARM
Today Soutvleij sports 150ha under irrigation 

and employs a full-time staff of 12. The 100ha 

of irrigated lucerne is baled and sold to local 

dairy farmers, whereas some is retained for 

Aviwe’s own flock of 2 000 merino wool 

sheep. Fifty hectares of lucerne pastures are 

also kept aside for grazing. Aviwe sells his 

lambs to OVK, and BKB handles his wool.

Always on the lookout for an opportunity, 

Aviwe planted chicory in 2017, when cheap 

imports were hurting the industry and many 

growers were closing shop. He applied for a 

loan, and planted and harvested a bumper 

crop that won him the Chicory Farmer of Year 

award for 2018. The following year he went 

back to planting lucerne to feed his growing 

flock of sheep. 

Like most farmers, Aviwe battled to secure 

financing. By late 2014, he had managed to 

secure a R250 000 loan from the Humansdorp 

Co-op and Land Bank, and another R240 000 

from the Eastern Cape Department of Rural 

Development and Agrarian Reform (DRDAR). 

This allowed him to plant 30ha maize, achieving 

a yield of 5t/h. The crop was used in the 

province’s food-security programme.

In 2016 he again secured a R400 000 loan 

from the Humansdorp Co-op and Land Bank, 

this time to establish 30ha lucerne under 

irrigation, and another R160  000 from the 

DRDAR to plant 20ha maize, which also went 

to the state’s food-security programme.

It was his relationship with the Humansdorp 

Co-op, especially, along with his inability to 

access the state’s recapitalisation funds, that 

would prove significant for the young farmer. 

The Humansdorp Co-op is very involved in 

various projects with black farmers across the 

province – from the citrus industry to the 

communal areas – and Aviwe started talking 

to them about a possible investment. Up until 

then, the repeated loans the Humansdorp Co-

op had granted him were simply paid back 

from the profits of every year’s harvests – but 

bringing the agribusiness on board as a 50% 

joint-venture partner would give him access to 

the implements, seed and animal-health 

products he needed to grow. 

BUSINESS FOCUS
Once the partnership with the Humansdorp 

Co-op was concluded, Aviwe had access to 

the best advice and technology. The decision 

was made to focus on mutton, wool, and 

lucerne to supply the many dairy farmers 

along the Fish River.

The 55-year-old Bertus van Vuuren from 

the Free State was hired as farm manager to 

help free up Aviwe. “I found that for us to 

grow, I needed to work a lot more on the 

Aviwe with his father, Harry. Soutvleij employs 12 full-time workers. Creating employment is a high priority for Aviwe. 

 The Gxotiwes being interviewed for the African Farming TV show. 
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business than in it,” Aviwe points out. This 

approach seems to be paying off: currently 

Aviwe is busy with an environmental impact 

study to develop another 150ha of irrigation 

for either lucerne or pecan nuts.

Bertus says the change has been exciting. 

“We’re like a big family here on Soutvleij. The 

age difference between Aviwe and myself is 

not important. What’s important is that we 

respect each other. When there are 

disagreements, we handle them in an adult 

way. It’s important to communicate and look 

at the pros and cons of everyone’s opinion. We 

then make a decision that’s in the best interests 

of Soutvleij farming.”

Harry, who remains involved in the farm in 

an advisory capacity, is proud of his son. 

“Aviwe has changed a lot in a short space of 

time,” he explains. “He understands that it is 

a business and that he has a responsibility 

to create employment and to reinvest in the 

farm continually.” 

Like any father-son relationship, some 

friction is inevitable. “We do bump heads,” 

Harry laughs. “Often it’s not because he’s 

stubborn, but because I’m a little old-school!”

RECIPE FOR SUCCESS 
Aviwe credits his success to three generations 

of Gxotiwes making sound and, at times, 

difficult decisions. “My grandfather was a 

farm labourer but wanted a better future for 

his children,” he says. “He made the huge 

sacrifice of spending his savings on sending his 

children to the very best schools he could 

afford. My father did the same.” 

This investment in the next generation is 

behind everything these men do. “I want to 

leave behind a family that will still farm for 

generations,” Harry adds. 

Now Aviwe hopes to plough some of his 

success into the rural communities of the old 

Ciskei and Transkei, where he still trades. His 

wants to launch a financial-services company 

offering loans through traditional stokvels. 

“If poor people can buy clothes on credit, 

why not farm supplies?” he asks. Such a 

stokvel would offer far lower interest rates 

than microlenders. “This way we can turn 

subsistence farmers into small-scale farmers, 

and small-scale farmers into something bigger. 

I’ll buy their produce every step of the way.”

And so, Aviwe hopes, more Gxotiwes will 

follow in time, who would also be farming 

commercially along the Fish River one day. 



 UP CLOSE AND PERSONAL…  

AVIWE GXOTIWE 

WHAT IS THE BEST ADVICE YOU’VE 
EVER BEEN GIVEN?
Don’t ever give up. Take ownership of 
your life. People can give you a leg up, 
but it’s up to you to craft your future.

WHAT WOULD YOU HAVE DONE 
DIFFERENTLY IF YOU COULD? 
I would have taken bigger risks earlier 
and been bolder. I should have made 
my own mistakes sooner.

WHAT HAS BEEN YOUR BIGGEST 
SUCCESS TO DATE? 
Creating an agribusiness with a 
corporate structure in five years. I did 
it without government help, instead 
managing to access funding from the 
private sector Most people thought it 
couldn’t be done.

WHO HAS MADE THE BIGGEST 

CONTRIBUTION TO YOUR SUCCESS 
SO FAR?
My dad. His belief in me and the fact 
that he gives me room to make my own 
decisions have made a huge difference. 

HOW IS YOUR RELATIONSHIP  
WITH YOUR NEIGHBOURS? 
Excellent. Barnard Goosen has the 
hunting rights to the farm, and my 
other neighbour, Chris Hobson, is a 
great guy.

WHAT ROLE DO INPUT SUPPLIERS 
PLAY IN THE BUSINESS? 
The Humansdorp Co-op has made a 
huge impact on my business.

HOW IMPORTANT HAS ORGANISED 
AGRICULTURE BEEN TO YOU?
I’m a little ambivalent. They have a 
huge role to play, but they also need a 
new vision and new ideas. Having said 
that, young people should start taking 
ownership of problems and not always 
let the old chaps do the work.

“We’re like one big family here on Soutvleij,” says farm manager Bertus van Vuuren (centre).

Wool, mutton and 
irrigated lucerne 
are the main enter
prises on the farm. 
However, with 
irrigation rights 
from the Fish River, 
Aviwe is looking 
into bringing either 
more lucerne or 
pecan nuts under 
irrigation. 
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Jeremiah Mathebula, Grain SA/Absa/John Deere Financial New Era 
Commercial Farmer of the Year in 2018, knows that to be competitive 

and profitable in a farming business means optimising all your 
resources. From only 10 cows in 2009 and a maize yield of less than 

2t/ha in 2010, steady year-on-year growth has resulted in a successful 
enterprise of 600 Simbra cattle and 600ha of maize and soya beans 

outside Amersfoort in Mpumalanga. Jeremiah talks to Peter Mashala 
about what keeps him motivated and focussed.

 

A
fter 10 years of working 

in the forestry division of 

paper giant Mondi in 

Mpumalanga, Jeremiah 

Mathebula of the Iswepe 

area near Piet Retief 

wanted to farm as his 

father had done before him. “I inherited a 

passion for farming from my father, a 

communal smallholder farmer,” he says.  

A B.Admin degree holder from the University 

of Johannesburg, Jeremiah grew up on the 

Ingwempisi Estate Farm, where he used to help 

his father plant maize on 1ha. “My dad also 

had 12 cattle, which he ran on communal land. 

He was my mentor – he taught me the farming 

SWEATING EVERY ASSET 

he realised right away that he was too 

inexperienced. His first crop in 2010 yielded 

only 2.5t/ha. Jeremiah says he made novice 

mistakes, like not doing any soil tests or getting 

decent advice.  

FIXING MISTAKES
Determined to improve his yield, Jeremiah 

approached TWK Agri for production finance. 

Once TWK Agri was on board, other benefits 

followed, like mentorship and introductions to 

the Grain Farmer Development Association 

(GFADA). GFADA was formed by the Maize 

Trust, the Sorghum Trust, the Oil and Protein 

Seeds Development Trust, and the Winter 

Cereal Trust to unlock money for emerging 

grain farmers in an effort to speed up trans-

formation and commer cialisation. Jeremiah’s 

mentor was commercial farmer Tito Vorster, 

owner of Delft Simbra Stud in Piet Retief.  

basics like weeding, planting and basic animal 

husbandry,” he explains.  

It was these lessons from the past and a 

passion for the land that drove him to follow in 

his father’s footsteps and become a farmer. He 

began his agricultural career in 2009, when he 

bought 10 cows of his own that he kept on 

communal land. In the same year he was able 

to lease a 1 400ha farm, Klipplaatdrif, through 

the government’s Land Redistribution and 

Development Strategy (LRAD). 

Cattle were initially the focus of his operation, 

but because he didn’t want the 300ha of arable 

land on the farm, 40ha of which was under 

irrigation, to go to waste, he started cropping. 

His first planting project was 40ha of maize, but 

.LOCATION.   
Iswepe,

Mpumalanga

••

ABOVE: Jeremiah Mathebula
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In 2011, with the help and service of TWK 

Agri and GFADA, soil tests indicated that his 

soils were acidic. “The soil tests revealed a pH 

level of under 3.5 rather than the desired 5. 

I needed to immediately start soil corrections,” 

explains Jeremiah. 

That year, TWK Agri provided production 

finance to plant 200ha, and GFADA helped 

Jeremiah with soil correction, crop insurance 

and mentorship. He put down 2t of lime per 

hectare and the improvement was almost 

immediate: his yield doubled to 5t/ha. 

With these impressive results, Jeremiah 

continued his relationship with GFADA, 

putting down 2t of lime per hectare annually. 

The liming paid dividends and his yields 

increased steadily every year. In the 2017/2018 

season, he harvested 7t/ha off 160ha of 

dryland maize and an impressive 12t/ha on 

irrigated land. Jeremiah says he wouldn’t have 

reached this milestone without the support he 

had from TWK Agri and GFADA.

Jeremiah currently uses minimum till to get 

the most out of the soil. This means he only 

rips the soil once every two years. “With the 

help of the technology available today, I also 

manage to save time and money as I’ve started 

slowly to incorporate precision farming 

practices, such as using GPS for planting,” 

he explains. 

He says these measures not only allow him to 

work faster, but he can even work at night. “The 

GPS helps a lot, as it allows me to work 

accurately. I plant about 42 000 to 43 000 seeds 

per hectare. Saving time means saving money.” 

as well as breaking the pest and disease cycle in 

the soil,” Jeremiah emphasises.

Jeremiah says he would have planted soya 

beans earlier, if he had had the right machinery.  

However, through GFADA’s help, he managed 

to increase production and therefore his 

income. This has allowed him to save money 

that he’d otherwise have spent on insurance 

and soil corrections – two very expensive 

inputs. So with the spare cash, Jeremiah was 

able to buy the assets and equipment he 

needed to farm soya beans. 

“I now have the necessary equipment, 

including a combine harvester,” he says.  

SUCCESS WITH SIMBRAS
While his crop production has taken off and 

plans are in place to reach 800ha in a few 

years, his livestock production has also grown 

significantly, from 10 cows in 2009 to 600 

breeding cows today. Jeremiah says he was 

introduced to the Simbra breed by Tito. He’s 

learnt a lot from his mentor in terms of 

breeding values, selection, artificial 

insemination, and how to choose a bull. 

“What also attracted me to Simbras was 

their proven qualities, such as hardiness, which 

makes it easy to farm with them anywhere in 

the country,” says Jeremiah. According to him, 

the Simbra is a complete all-rounder, with 

highly fertile cows and bulls that produce high-

performing weaners for feedlots. 

His bull-to-cow ratio is 1:25, to ensure that 

the bulls can comfortably mate with all the 

cows they need to. At breeding, he runs 

Jeremiah has had formal training in how to manage and run a Simbra stud, facilitated by 
his mentor, Tito Vorster. Today Jeremiah is the proud owner of 600 breeding cows on his 
1 400ha farm, Klipplaatdrif, in Amersfoort, Mpumalanga. PHOTOS: PETER MASHALA

Clever mechanisation lies at the heart of 
his farming operation, says Jeremiah.

Lack of machinery prevented Jeremiah from 
venturing into soya bean production earlier. 
But after working hard and saving every 
cent, he could finally buy the necessary 
equipment, including a combine harvester 
for both his maize and soya beans.

Jeremiah recently introduced soya beans for 

crop rotation purposes. He now plants about 

60% of his land to maize and 40% to soya 

beans. He says both the harvested maize and 

stover is used for cattle feed. 

“Soya beans are a great crop. Not only do 

they fetch good prices, they also have great 

agronomic advantages when used as a rotation 

crop,” he explains. Because of its favourable 

carbon-nitrogen balance and ability to fix 

nitrogen in the soil, the crop has a positive effect 

on soil fertility and structure and increases the 

yields of the next crop. “It leaves food in the soil 
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cows in groups of 50 with two bulls. Heifers 

are carefully prepared and fed so that they are 

in good condition to conceive. “A heifer should 

at least be about 300kg for me to be satisfied 

that she can take the bull. We give the cattle 

extra supplements at least three times a week, 

a month or two before mating to make sure of 

this,” explains Jeremiah.

He says the cattle also receive the standard 

protein lick in winter and a phosphate lick in 

summer. “Our area is lush during the summer 

because of all the rain, so we need to control 

ticks strictly too.” 

FUTURE PLANS
Jeremiah has since leased an additional 300ha 

near Morgenzon, bringing his total planting 

area to 600ha. He intends increasing this to 

800ha, of which 200ha will be irrigated while 

600ha will remain dryland. He plans to continue 

improving his yields and to get more land under 

irrigation. 

“I have the water rights to add another 

160ha under irrigation. This could increase 

yields to 14t/ha, which is currently what 

commercial farmers in the area are producing,” 

Jeremiah explains.

In his home town, Iswepe, he has a further 

100ha of land where he plants timber. Jeremiah 

is also very involved in community development, 

especially in assisting schools in rural 

communities. “With assistance from TWK Agri, 

we often donate computers and school shoes 

to schools in the surrounding area,” he 

concludes. 


 UP CLOSE AND PERSONAL…  

JEREMIAH MATHEBULA 

WHAT IS THE BEST ADVICE YOU’VE 
EVER BEEN GIVEN?
Stay focused. Before you decide, make 
sure you have done your research so 
you won’t regret it. Consult others to 
make informed decisions and learn 
from the mistakes of others.

IS THERE ANYTHING YOU WISH YOU 
COULD HAVE DONE DIFFERENTLY? 
I should have consulted with the experts 
before I started producing grains during 
my first year of farming.

WHAT HAS BEEN YOUR BIGGEST 
SUCCESS TO DATE? 
Being able to grow the business from 
where it was when I started and 
reaching a commercial level.

WHO HAS MADE THE BIGGEST 
CONTRIBUTION TO YOUR SUCCESS 
SO FAR?
My dad, from whom I’ve inherited 
this passion. My mentor, Tito Vorster, 
as well as TWK Agri and GFADA. But 
most importantly, my beautiful wife, 
Thandi, who handles the financial 
and administrative side of things.

WHAT KIND OF RELATIONSHIP 
DO YOU HAVE WITH YOUR 
NEIGHBOURS, AND DO THEY 
PLAY A ROLE IN YOUR BUSINESS? 
Our relationship is good. We share a lot 
of information and assist one another 
in times of need. 

WHAT ADVICE WOULD YOU OFFER 
SOMEONE WHO IS TRYING TO 
SECURE FUNDING?
Keep records and work hard. Have the 
right attitude – do not be negative. To 
make money, you must be prepared for 
a long, difficult journey.

DO INPUT SUPPLIERS LIKE ANIMAL-
HEALTH COMPANIES HAVE AN 
IMPACT ON YOUR FARM? 
They play a huge role, especially TWK 
Agri, which provides a number of 
services such as agronomical guidance, 
finance and the maintenance of 
my equipment. 

HOW IMPORTANT IS ORGANISED 
AGRICULTURE TO YOU?
Organised agriculture, particularly 
commodity-based groups, play a 
significant role in the development of 
farmers. Grain SA is among those that 
made an huge impact on my business.

Following a disappointing first crop, Jeremiah successfully applied for a production loan 
from TWK Agri. A good decision it turns out, as the agribusiness also hooked him up with 
his mentor, the legendary Simbra breeder Tito Voster. 

After the harvest, his cattle 
graze the maize stover. Jeremiah 
says this not only provides his 
animals with winter feed, their 
dung and urine also return 
essential nutrients to the soil.
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Nkosana Mtambo woke up on his 21st birthday eight years ago,  
little knowing it was a day that would change his life. His father and 

grandfather gave him 710ha of farmland as a gift for his 21st birthday. 
This would become  was the foundation of Mtambo Boerdery, an 

operation consisting of 200 Bonsmara cattle, 400 Dohne merinos and 
a fleet of tractors over three farms. Peter Mashala found out more. 

N
kosana Mtambo was 

introduced to the world of 

business and farming at 

the age of three by his 

father, Jabu Mtambo, a 

successful entrepreneur in 

the Vaal triangle, and his 

late grandfather, Samuel Mtambo, who 

farmed livestock in Frankfort. 

SUCCESSFUL 
YOUNG FARMER 
ON POINT WITH 
MIXED-FARMING 

OPERATION

LEFT: Nkosana “Farmboy” Mtambo 
started Mtambo Boerdery in Vrede 
in 2014. PHOTOS: PETER MASHALA

shops, including butcheries in Boipatong and 

Evaton.” This early exposure played a role in 

Nkosana’s career and his ability to build a 

successful business with an annual turnover of 

more than R15 million in less than six years. 

Mtambo Boerdery was established in 2014 

when Jabu and Samuel gave Nkosana a 710ha 

farm in Vrede as a 21st-birthday gift. Today he 

grows maize and beans on 200ha and runs a 

200-cow breeding herd of Bonsmaras and 

400 Dohne merinos on three farms totalling 

2 000ha.  

“I went to live with my grandparents when 

I was three years old,” says Nkosana. He was 

always with his grandpa, checking on cattle, 

grass, fences and water points. Once older 

and in school, he helped his dad in the shops 

on weekends. After matric, Nkosana took over 

his dad’s butchery and shisa nyama in 

Evaton.”This is where my understanding of 

the red-meat value chain started,” he says. 

DEVELOPING BUSINESS ACUMEN
Nkosana enlisted his grandfather as a red-

meat supplier when he realised a lot of money 

was spent on sourcing their meat supply. But 

the demand was too great for Samuel to meet. 

“I grabbed the opportunity to start 

speculating. I  bought livestock at auctions, 

kept what we needed for the butcheries and 

sold the rest in the township for funerals, 

weddings and parties,” says Nkosana. This 

soon became a full-time job, so he left the 

butchery to focus on the livestock business. 

A year later he was turning over about 

R80 000 a week and growing. “I quickly ran 

out of space on the plot,” Nkosana says. The 

next step was to find more land where he 

could start breeding his own cattle. He 

discussed this plan with Samuel and Jabu. 

“I kept hitting brick walls trying to find land,” 

he adds. In the meantime, while his own plans 

were delayed, he went back to helping Samuel 

and Jabu in their businesses. 

“I was with my grandfather on the farm on 

Tuesdays, on Wednesdays I was at the auctions 

buying livestock, Thursdays I was preparing 

and sorting orders for deliveries on Friday,” 

Nkosana says. “Over the weekend I was busy 

at the shisa nyama, and Mondays I would 

.LOCATION.   
Vrede,

Free  State

••

“My grandfather farmed on a family farm in 

Frankfort and owned a small plot in Three 

Rivers near the Vaal, where I grew up,” 

Nkosana says. “My dad owned a few retail 
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rest.” But his commitment wasn’t going 

unnoticed: on his 21st birthday in July 2014, 

he drove out to Vrede with Jabu and Samuel 

to look at a property they said they wanted to 

buy. When they arrived, they handed him the 

keys. The farm had been paid for in cash and 

all the paperwork was done. 

“It was surreal,” Nkosana recalls. “I was 

excited and intimidated at the same time. It 

meant I had to leave my comfort zone and 

move to a farm so far from home.” 

Nkosana, his two cousins and two friends 

soon began to fix up the old house and the 

fences. “There was no electricity, so we brought 

candles and slept on the floor,” he says. But he 

needed a cash injection to get the farm started 

and his livestock-speculation business was 

suffering, as he was spending more time on the 

farm. His father threw Nkosana a lifeline by 

buying him 24 pregnant cows. 

The previous owner had grown maize on 

the farm’s 200ha of arable land, so Nkosana 

decided he’d use the land for cropping to 

boost cash flow. Without any implements, he 

planted 5ha of Hubbard squash and cabbage 

by hand. “We managed to get a dryland yield 

of 300 head of cabbage,” he says. “My dad 

and grandfather were quite impressed.”  He 

used some of the money from the sale of his 

produce to buy sheep in 2015.

In 2016 Nkosana was offered a bursary by 

the Free State Department of Agriculture and 

Rural Development to study agro-processing in 

Indonesia. “I thought it was a great opportunity 

so I accepted and arrived in Jakarta in January,” 

he says. But three weeks into the course 

Nkosana packed his bags and headed home.  

“I had a farm and I had spent time and effort 

developing it. Leaving it for another three 

years was just not part of my vision.” 

LEARNING HARD LESSONS
Back home, Nkosana approached the depart-

ment for the necessary funding to plant his 

200ha. His application wasn’t successful, so he 

leased the land to a local grain farmer and sold 

some of his weaners to buy a second-hand 

Massey Ferguson 268 tractor. With Samuel’s 

help, he bought a ripper and a disc plough. 

Then he took up speculating again in order to 

buy more animals. “My knowledge of cattle 

was limited, and I was chasing numbers rather 

than quality. I bought anything I could lay my 

hands on,” he says. By the end of 2017, he 

had 500 head of cattle. 

When Nkosana bought his tractor, he 

recruited Ntate Tsotetsi, recently retired after 

many years of working on a local commercial 

farm, to operate it. Ntate Tsotetsi convinced 

him to start farming Bonsmaras, as many of his 

animals were not worth much. “At first I 

thought I knew better, but pretty soon I 

realised Ntate Tsotetsi was right. My cattle 

never fetched anything over R5  000. Other 

breeds, especially the Bonsmaras, always sold 

for more than R8 000.” That year he sold his 

cattle and started building a Bonsmara herd.

Nkosana also raised part of the capital he 

needed to start planting. “Including the rental 

money, I had a little more than R500 000. My 

dad chipped in so that I could plant 100ha to 

maize,” he recalls. In the 2017/2018 planting 

season, Nkosana planted his first maize crop 

on 80ha. “I‘d done my research and been 

advised by seed company agents. We did it all 

by the book, but that year [2017] we were hit 

by a drought and suffered a huge loss.” He 

took it badly and told his father and grandpa 

that he was giving up. But Jabu and Samuel 

would not hear of this. “They told me to dust 

myself off and get back in the saddle. I couldn’t 

believe these two – I had just lost almost 

R800 000, and they wanted me to go back.” 

With renewed determination and the crop 

season behind him, Nkosana wasn’t leaving 

anything to chance. “If I was going to make it 

in this industry, I needed to align myself with 

the right people.” He approached the Sernick 

Group for help and was admitted to its 

Emerging Farmers Programme. He began to 

attend training at Sernick, starting from Tier 1 

and receiving a Seta-accredited certificate for 

livestock management. On Tier 2, he says, 

farmers are equipped with technical skills to 

help them develop their herds and their 

financial skills. “In 2020 I was in Tier 3 and I 

received 35 cows and a bull, funded by the 

Jobs Fund Programme.” Farmers are expected 

to give back 40% of the offspring of the 35-

cow herd every year until their debt is paid off. 

Nkosana’s livestock has since grown to 200 

Bonsmara breeding cows and about 400 

Dohne merino sheep. “Since we have acquired 

two more farms, we have enough grazing and 

hardly have to feed extra, except for licks from 

Sernick. We also follow a strict vaccination 

protocol that we worked out with the vet from 

the programme.” 

In the 2019/20 planting season, Nkosana 

again asked the department for financial help 

with planting. When he went to apply, he ran 

into the MEC, Oupa Khoabane, who was so 

impressed with his story that he visited the 

Nkosana says investing in a quality bull 
and taking good care of it are key to cattle 
farming, as this is where the rest of your 
herd comes from.

Nkosana weans calves at 180kg to 220kg to supply the feedlot market. 

The Thandabantu Livestock Stokvel 
supplies sheep to members of the 
community by allowing them to pay the 
animals off in instalments over a year, 
instead of an upfront cash payment.
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farm. “He brought along officials who 

assessed the farm and helped me through the 

Casp [Comprehensive Agricultural Support 

Programme] application process,” says 

Nkosana. Mtambo Boerdery was approved for 

R1 million of funding to plant in 2019. Nkosana 

brought in a commercial contractor who 

managed to stretch the budget to cover 120ha. 

Unaware of the funding raised through 

Casp, Jabu and Samuel had also managed to 

raise some funds for Nkosana to plant. “I used 

this money to buy another Massey Ferguson 

tractor and a John Deere planter,” he recalls.

The 2019/20 season crop turned out to be a 

success. “I got 5.1t/ha and was quite chuffed. 

Sadly, my grandfather passed away soon after.” 

With the proceeds of that harvest, he invested 

in mechanisation. His fleet now includes two 

Massey Fergusons, two John Deere 6 Series 

tractors and two John Deere planters. 

RAISING THE BAR
“I’ve just harvested for the 2020/21 season 

and am happy with the outcome,” he says 

proudly. “We started preparing the land in 

early October after the first rains. We do 

conventional planting, ripping, discing and 

planting.” He adds that he has two types of 

soils: sandy and loamy clay. “Last season we 

applied about 300kg/ha of fertiliser.” 

Nkosana planted 170ha to maize and used 

the remaining 30ha to introduce sugar beans 

as part of his crop-rotation strategy. He admits 

to making a few mistakes – when they didn’t 

apply the herbicides correctly, weeds caused 

problems at harvesting. “We couldn’t use a 

combine harvester and had to bring in seasonal 

workers to do it manually. Next season we will 

control the weeds properly.” 

According to him, besides the benefits of 

fixing nitrogen in the soil, sugar beans offer 

better opportunities in the market than maize 

or soya beans. 

He cites the recent riots in Durban and 

Gauteng as risk examples. 

“My maize was stuck in the silos because it 

couldn’t get to the harbour for our secured 

international market. I lost out on that lucrative 

market while being charged for storage and 

had to sell at a lower price locally,” he explains. 

“We’ve just registered a maize-meal brand 

and hopefully it will take off soon.” 

Last year, when Covid-19 affected the 

livestock speculation business, Nkosana got 

creative. “I introduced a livestock stokvel model 



 UP CLOSE AND PERSONAL…  

NKOSANA MTAMBO

WHAT’S THE BEST ADVICE YOU’VE 
EVER BEEN GIVEN?
Prepare everything on time and try 
to predict what may happen. Take 
calculated risks; not taking a risk is just 
another type of risk. 

WHAT WOULD YOU HAVE DONE 
DIFFERENTLY IF YOU COULD?  
Last year I should have taken more risk 
by increasing my planting area as there 
was more than enough rain and the 
yields were incredibly good. Also, when 
I started livestock farming, I should have 
included goats in the operation. They 
are a good investment.  

WHAT HAS BEEN YOUR BIGGEST 
SUCCESS TO DATE? 
Acquiring a third farm and being able 
to expand my operation must be my 
biggest achievement to date. 

WHO HAS MADE THE BIGGEST 
CONTRIBUTION TO YOUR SUCCESS 
SO FAR?
My parents and grandparents, and my 
partner and soulmate.

WHAT KIND OF RELATIONSHIP 
DO YOU HAVE WITH YOUR 
NEIGHBOURS, AND WHAT ROLE DO 

THEY PLAY IN YOUR BUSINESS? 
I get on very well with my neighbours 
and have an excellent relationship 
with them. We help one another all the 
time and occasionally we meet up and 
have braais. 

WAS IT A STRUGGLE TO SECURE 
FINANCING? WHAT ADVICE WOULD 
YOU OFFER OTHER EMERGING 
FARMERS IN NEED OF FUNDING?
It was and still is a struggle to get 
financing. We are seen as high risk by 
commercial banks, who shy away from 
helping us. My advice would be to 
take care of your business and ensure 
you keep good records – this is where 
investors look first when they are 
thinking of investing in your business. 

WHAT ROLE DO INPUT SUPPLIERS 
SUCH AS ANIMAL-HEALTH 
COMPANIES PLAY IN YOUR 
BUSINESS?
They have been playing a vital role 
in the company, with some really 
invaluable advice and great after-
service. They make a big contribution.  

IF YOU COULD GIVE THE MINISTER 
OF AGRICULTURE SOME ADVICE, 
WHAT WOULD IT BE?
I’d say, come closer to us on the ground 
and learn about our challenges and 
successes. That way you’ll know how 
best to assist us.

Nkosana speculates with livestock, 
especially breeding bulls, for which 
he has identified a market among 
developing farmers. He now regularly 
buys in bull calves of different breeds 
to raise for this market.

to my clients. Instead of buying the sheep cash, 

I gave them an option to pay instalments over 

a year,” he says. The Thandabantu Livestock 

Stokvel was launched in 2020 and registered 

more than 300 members in the first year. 

“It was a big event when we delivered the 

sheep in December. People were so impressed 

that we grew to more than 500 members. We 

had to cut off the registrations to avoid over-

stretching ourselves.”

Earlier this year he was able to lease a 

1200ha farm in the Vrede area. The farm has 

good grazing and about 400ha of arable land, 

with a portion under irrigation. “We just 

moved in and are hoping to expand as soon as 

we can secure the necessary finance.” 



After 50 years and countless advancements, we’re proud to introduce the toughest Hilux line-up yet.
The all-new groundbreaking Hilux Legend range, a new-look Raider range, and the tough-as-nails S and
SR workhorses are here, with a more powerful than ever 2.8l * engine, advanced safety features and state-of-
the-art multimedia*. It’s toughness that’s been eight generations in the making. Hilux. Legendary toughness.
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and he didn’t even break even.

“But all is not lost, and adaptability is an 

attribute you should cultivate as a farmer. The 

climate will always pose challenges and we’ve 

learnt how best to cope with what we have. 

Where maize theft is a big problem, sunflower 

and beans are options to use in rotational 

cropping. Sunflower is especially well adapted 

for this area and we currently enjoy good 

income from sunflower production.”

WORKING ON A DREAM
Mokoto is married to Frida, who is a teacher 

and the principal of a school near Delareyville. 

They have three children – two sons, Omphile 

and Kutlo, and a daughter, Tshiamo – and two 

grandchildren. 

While still working full steam as advisor and 

representative for the seed company, Mokoto 

uses his free time to raise a few head of cattle, 

goats and sheep. Like most people in the 

agricultural industry, he dreams of farming full 

time one day.

“I would like to farm all the time, but for 

now my work keeps me busy and it is 

important to do my job at Pannar well. I love 

what I do, and I enjoy my work and the 

gratification it brings,” he says.

“Who knows, maybe I will really have my 

own farm one day!” 

A
lthough Tlharesakgotla 

Hendrik Mokoto is 

stationed in the Delarey- 

ville area, his work 

sometimes takes him to 

nearby Mahikeng and 

Sannieshof as well as far-

flung areas in rural South Africa.

Pannar Seed is a dynamic South African 

seed group with research and development at 

its core. It is one of the largest field crop seed 

producers and suppliers in Africa, and a 

significant and respected member of the 

international seed industry.

Pannar has been in the African seed 

business since its inception in Greytown, 

KwaZulu-Natal, in 1958. Bringing its products 

and knowledge to farmers across the spectrum 

is important to Pannar, and consultants like 

Mokoto are positioned strategically to provide 

clients with the necessary information and 

assistance.

“My focus remains on assisting farmers in 

North West and the Free State, but I do work 

across almost all of the provinces when 

needed,” he says. 

“I worked as an extension officer for the 

Department of Agriculture for 15 years, but 

I’ve been representing Pannar for over a 

decade to perform similar extension services to 

both new and established farmers.”

Mokoto sees the value in his job and enjoys 

ADVERTORIAL

PLANTING SEEDS 
OF SUCCESS  

FOR THE NEXT  
GENERATION

walking a path with numerous farmers who 

have since graduated from beginner status to 

commercial producers.

“I not only look at the crop production or 

cultivar selection on farms, but also at the 

vision and planning of the farmer and the 

farming operation as a whole,” he explains.

“Sometimes farmers start very small and 

they buy only a few bags of seed at a time. 

When they grow their business, it gives me 

great pleasure to know that I had some role to 

play in getting them to a place where they can 

buy in bulk and produce at a commercial level.

“One of ‘my’ farmers near Sannieshof is 

one such example. He is now a fully fledged 

commercial producer and I feel very proud to 

see his growth and success.”

CHANCES AND CHALLENGES
“The 2020/21 production season promises to 

be one of our best and I am really excited for 

our farmers. The rain fell very well this season 

and farmers are eager to see what the harvest 

will deliver. Some record-breaking production 

on certain farms are definitely possible.”

Among the biggest farming challenges 

Mokoto identifies, especially in the western 

production area, are spells of drought and 

theft of crops. 

“One of my clients planted 50ha of maize, 

which looked set to become a wonderful 

harvest. But thieves cleared almost everything 

ENQUIRIES: Call Hendrik Mokoto on  
082 767 7333; e-mail hendrik.mokoto@
pannar.co.za or visit www.pannar.com 

When you meet Pannar Seed advisor and product representative  
Mr Tlharesakgotla Hendrik Mokoto for the first time, you will  

be impressed by his knowledge of farming and crop production.  
This friendly advisor has been part of the Pannar family since 2004.

Mr Tlharesakgotla Hendrik Mokoto, 
a representative and advisor with 
Pannar Seed. PHOTOS: LIZA BOHLMANN
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Pannar’s small, white canning beans are market leaders with excellent yield potential and
robust disease profiles. The red speckled bean package maintains exceptional performance
in multi-season trials, demonstrating its yield stability and wide area adaptability.
The package’s excellent grain quality attributes and superior cooking characteristics
make Pannar’s varieties the consumer’s first choice in sugar beans.
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FARMERS’ DIARIES
Activity starts picking up again as the end of the cold season approaches – new growth is just around 

the corner! African Farming caught up with a few farmers to find out what’s keeping them busy.

PIGS
Maud Mphuthi, Leandra, 

Mpumalanga

The piggery is not that busy at this time. We 

mated the last batch of animals at the start 

of June and they’re due to farrow in 

September. The piglet mortality rate goes up 

in cold weather so, as far as possible, we try 

not to farrow in winter when it gets very 

cold in our area. Production will probably 

start peaking in September. 

We weaned some of the piglets last 

month so our priority now and in the 

coming months is raising the weaners. We 

have put them onto ASA 2 feed, which they 

can take in from five weeks until about two 

months, or 20kg live mass. The minimum 

intake of ASA 2 should be between 4kg and 

6kg per piglet. We put them onto grower 

feed from two months until they are about 

four months old, with a daily average intake 

of 2kg per pig per day, and an average 

weight gain of 900g per pig per day. 

A month after this they go onto a finisher 

ration for another month before they’re 

taken to an abattoir in Leandra. We sell our 

products our own butchery and our shisa 

nyama in Embalenhle township.

CATTLE
Esseu Matsoma, Lephalale, Limpopo

We are fortunate to have had good rains this 

year and our farm still has plenty of grass. 

There is enough to carry us through to the 

next season. 

We are currently working on farm 

maintenance and herd health. Our breeding 

season ended in February and most of the 

cows are pregnant. 

The animals are fed supplements in the form 

of a home-mixed winter lick containing more 

protein. We mix molasses meal, grass or 

lucerne, and crushed yellow maize for energy. 

When we don’t have lucerne, we substitute 

with maize chop. Master 20 may be used as a 

substitute for molasses meal. The mix ratio is 

one bag (50kg) of molasses meal to 15 bags 

(50kg) of a mixture of maize chop, grass and 

crushed maize. If we use Master 20, because it 

is not as nutritious as molasses meal, we mix it 

with 10 bags of the other ingredients. The 

kraals are arranged to accommodate groups of 

cattle and we put down a salt block in each 

kraal. Salt stimulates the appetite of the animals 

and encourages them to drink water. Cattle 

need to drink at least 50 litres of water per day.

There are not many diseases in winter, but 

there are times when we block animals with 

Terramycin/LA or Hi-tet. These are used to 

treat gallsickness (anaplasmosis), heartwater, 

pneumonia, foot rot and pink eye. We 

vaccinate with Lumpyvax to protect animals 

against lumpy skin disease.  

Our weaners have just finished back-

grounding and will be taken to auction in a 

few weeks. For good cash flow and to be able 

to run the farm effectively, we need to raise 

sufficient numbers of weaners to take to the 

sales at least twice a year. 

“Our priority now and in the coming 
months is raising the weaners.”
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Contact your nearest expert:
Pretoria Mill (Gauteng) 012 386 0469 | Martin Mhlongo 064 755 3997 • Rustenburg Mill (North West) 087 365 0564 | Andre Kilian 082 552 0547
Vaalwater Mill (Limpopo) 087 820 4580 | Louis Slabbert 082 825 3408 • Worcester Mill (W Cape) 023 346 6400 | Danie Carstens 076 888 5302
Berlin Mill (E Cape) 043 685 2111 | Gavin Norman 083 443 0111 • Pietermaritzburg Mill (KZN) 033 387 2460 | Sipho Mvuyana 071 313 4269 | Walter Hildebrandt 066 470 3950

All products are registered under Act 36 of 1947. | Products are manufactured according to international feed safety and quality standards.

We know it takes much more than good quality precision formulated feed to succeed at broiler farming.
Stockmanship is essential to ensure strong, healthy broilers that achieve their full genetic potential so that you
build a profitable enterprise. That’s why we developed the EPOL EXPERTS series which is available for free on our
website at https://epol.co.za/epol-experts/. Watch and learn and join the EPOL EXPERTS in ACHIEVING SUCCESS.

Visit our website at https://epol.co.za/promotion/.
Complete the form.
Stand a chance to WIN one of 40 EPOL Broiler Management Cards and Scales
to help you keep record of cost and revenue per cycle by allowing for daily entries
of data such as feed used and supplied, mortality, and vaccinations.

GET IN TOUCH
www.epol.co.za

epolinfo@rclfoods.com

FOLLOW US
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POULTRY
Zandile Zitumane, Butterworth, Eastern Cape

I breed Boschveld chickens in a free-range system. We 

now have 80 laying hens and 15 roosters as parent 

stock. We also run a 2 000-egg incubation facility, 

where we hatch fertilised eggs. At present we are 

hatching abound 500 eggs a month and 80% of our 

hatched day-old chicks are sold to other growers and 

breeders in the area. We sell fertilised eggs to other 

smaller incubator facilities. 

Although indigenous chickens such as the 

Boschveld are good hatchers themselves, I prefer to 

use an incubator because it gives me a constant and 

uninterrupted supply of eggs. If you allow the hens to 

hatch their own eggs, there will be at least 21 days 

without eggs because that’s how long it takes to 

hatch (when they are hatching, they don’t lay eggs). 

From the 500 I hatch, I keep 100 as replacement 

stock. I must have hens of different ages to avoid not 

having eggs when adult hens take a break from laying 

due to moulting. The moulting stage begins when the 

hens are roughly 18 months old and thereafter 

moulting occurs once a year. This period, when they 

go through feather loss and regrowth, means a break 

from egg production for about eight to 16 weeks, 

depending on the bird. Once the feathers regrow, 

egg production returns to normal. 

I aim to increase my parent stock to 1 000 hens. 

Apart from the markets for fertilised eggs and day-old 

chicks, we have a market for chicken meat. The 

Muslim community is my main market in this category 

and the demand is mostly for uncastrated roosters. 

People in my community also buy roosters for various 

cultural rituals. But in the Xhosa culture we don’t eat 

male animals, especially not if they haven’t been 

castrated, or caponised in poultry language. 

I feed the chickens yellow maize, grass and 

vegetable peels with some commercial broiler grower 

feed. I medicate them with organic materials such as 

garlic, aloe and sometimes sugar water, which is very 

good for sick indigenous birds. I’d only use vaccines on 

a vet’s advice when there is a poultry disease outbreak.



SHEEP
Goodman Ginyigazi, Agnes Rest, Eastern Cape

We start lambing in September and I’ve brought the 60 pregnant ewes that are due 

down to the home kraal. Because I farm stud animals on communal land, the sheep 

are kept on the mountaintop to avoid mixing with other animals and to ensure 

sufficient grazing. They are brought down to prepare for breeding and lambing.

There are currently two batches of pregnant ewes due in September and another 

group that will run with the rams in September. We will scan pregnant ewes to 

check whether the births will be single or multiple, and prepare them according to 

the number of lambs they’re carrying. We feed a home mix of crushed yellow maize, 

Maxiwol, molasses meal, Voermol SS 200 and salt. This maintains good body 

condition and helps them to produce enough milk. Ewes pregnant with single lambs 

get 250g a day, and those carrying twins 350g to 400g. I deworm with Valbantel, 

vaccinate with Pulpyvax, and inject Multimin for extra minerals such as zinc, 

manganese, selenium and copper. Doing this in the four weeks before lambing 

means the mother’s colostrum (first milk) will have the antibodies that provide the 

newborn lambs with immediate but temporary protection. 

I also give ewes Ocean Gold for the prevention and treatment of vitamin A 

deficiency. During stressful times such as lambing and lactation, vitamin A needs are 

high – and more so when it is dry. Pre-breeders are being flush-fed and injected with 

Multimin. Providing trace minerals and vitamins A and E a month before breeding 

has a positive effect on fertilisation. 

“I farm stud animals on 
communal land, so the sheep are 

kept on the mountaintop to 
avoid mixing with other sheep.”
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TOMATOES
Thabitha Chauke, Lephalale, Limpopo

We are harvesting our last crop of tomatoes, which we 

grow under shade netting and in open fields. We grow the 

tomatoes for a Rustenburg offtaker. 

We have experienced some late frost that we didn't 

anticipate. This may cause some problems for us, because 

it normally burns the top tips of the plant, which affects 

normal growth. We try and keep the plants healthy by 

supplying them with enough nutrients. The plants are fed 

some nutrients through foliar spraying – this means that 

instead of watering fertiliser into the soil, we spray it onto 

the leaves. However, foliar feeding is not an alternative for 

major nutrients such as nitrogen, phosphorous and 

potassium, which normally should be applied to the soil. 

Through the foliar spraying, we apply micro-nutrients, 

such as iron and zinc, directly to the leaves. This helps by 

promoting new shoots or suckers. 

We continue to provide the major nutrients by applying 

nitrogen, ammonium sulphate, potassium nitrate, calcium 

nitrate and magnesium sulphate. 

We’re currently har vesting about 120 crates a day. We’ll 

start planting a new crop from 22 August that we’ll harvest 

in two to three months. We have a small nursery, where we 

grow our own seedlings. We started preparing seedlings in 

July that will be ready for transplant on the scheduled date 

– it takes four to six weeks to get the seedlings ready.   

SUGAR BEANS
Nkosana Mtambo, Vrede, Free State

We have finished harvesting our maize and are now harvesting sugar beans. 

We usually plant our 200ha of arable land to maize, but last year we planted 

170ha to maize and 30ha to sugar beans as part of our diversification and 

crop-rotation strategy. 

Beans, being legumes, fix nitrogen in the soil and help increase yields. The 

market price of beans is favourable as they are one of the high-value crops. 

This year sugar beans are selling at about R20 000/t. Our trial with sugar 

beans was a success, even though we made some mistakes with weed 

control. These mistakes are costing us now, at harvesting. We had problems 

with weeds that we couldn’t kill completely. Bean plants compete poorly with 

weeds, as they are low growing and do not overshadow weeds easily. Sugar 

beans are also overly sensitive, especially to hail, which is common here in the 

eastern Free State. This is why most of it is grown in KZN.Weeds that are not 

controlled will interfere with the harvesting and threshing of the crop. 

Because of this, we couldn’t use a combine harvester and had to bring in 

seasonal workers to help us harvest by hand. 

We are training the seasonal workers and the plants are uprooted when 

harvesting, so that we avoid post-harvest losses. They are then put in bags 

and threshed in a machine before we package them in 50kg bags for storage. 

We’ve decided to plant beans because, while everyone around here produces 

maize, beans offer us an opportunity to diversify. The beans do not go 

through the normal route of agribusinesses for marketing: we will package in 

smaller 5kg, 2.5kg and 1kg bags and sell them in our own shops. 

“Our trial with sugar beans 
was a success, even though 
we made some mistakes.”
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Santam is an authorised financial services provider (licence number 3416).

At Santam, we put farmers and producers at the heart of everything we do. It’s why we take
an in-depth, researched and scientific approach to protecting every asset on and off the farm.
Just part of how we do insurance good and proper.

For more information, call your broker or visit www.santam.co.za/products/agriculture.

THE ONLY THING WE UNDERSTAND
MORE INTIMATELY THAN FARMING IS
HOW TO INSURE IT.
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In the battle against Covid-19, 
vaccination against disease 
has received a further boost 
globally as a cornerstone of 
preventative healthcare. Its 
importance in managing feared 
brucellosis cannot be over-
emphasised. Prevention is and 
always will be better than cure. 
Here’s what you should know 
about your role and responsi-
bilities as a livestock producer. 

WHAT IS BRUCELLOSIS?
This disease is also known as contagious 

abortion (CA) and occurs mostly in cattle. 

Brucellosis is one of the most common 

zoonotic (meaning it can be transmitted to 

humans) bacterial diseases worldwide. 

In South Africa it is a state-controlled 

disease, in terms of the Animal Diseases Act, 

1984 (Act no 35 of 1984), making the 

vaccination of eligible animals compulsory.  

Disease transmission to other susceptible 

animals is mainly oral (through the mouth), 

either through contaminated pastures or 

through direct contact with infective 

material. Latrogenic (through contaminated 

instruments) and aerosol transmission are 

common, but transmission through other 

vectors has also been reported. Wild 

carnivores and dogs are among these 

vectors, as they drag infected afterbirths 

across pastures contaminating them in the 

process. The bacteria can also be washed 

from infected farms onto neighbouring 

farms, especially during heavy rains.

THE DISEASE AND FARMERS
Brucellosis causes huge economic losses in 

the animal industry and poses a serious 

threat to human health. Some of the 

observed losses include reduced fertility, 

abortions, poor weight gain, lost draught 

power and a substantial decline in milk 

production. Severe illness and death in animals 

have also been reported. 

Affected animals include cattle, swine, goats, 

sheep and dogs, whereas humans contract the 

disease through direct contact with infected 

animals by eating and drinking contaminated 

animal products or by inhaling airborne bacteria. 

Some of the costs include the cost of disease 

eradication and prevention. 

Every player in the animal industry can make 

a meaningful contribution in preventing the 

spread of the disease and in its eradication. The 

farmer’s priority is to honour the legal obligation 

of ensuring that all heifers are vaccinated with a 

registered vaccine between the ages of four 

months and eight months. Although CA is a 

state-controlled disease, the state may not 

always be able to provide vaccines. Farmers are 

well advised to embrace the responsibility as 

owners and investors to protect their own assets 

when it comes to disease prevention. Once 

animals are infected, there is no cure. Vaccination 

has been by far one of the most effective ways 

to prevent CA. The global eradication of 

rinderpest from cattle herds shows how effective 

vaccination can be in disease control.

Buy breeding animals from herds known to 

have negative brucellosis status, preferably 

certified negative by the state veterinarian in the 

area. When buying animals from a farm with no 

known disease history, quarantine the animals 

and test for brucellosis during quarantine. 

Other key facts to take into account:

	■ Brucellosis is a herd disease. One cannot 

rely on the test result of a single animal as an 

indication of the source herd’s disease status. 

The entire herd’s disease history becomes 

important, as some of the animals may be 

incubating the disease at the time of testing.

	■ It affects your income negatively. There will 

be fewer weaners to sell if the herd is infected, 

owing to pregnancy losses and even deaths.

	■ Buying infected animals is a disaster. This 

is probably even more devastating if you 

know you went out and purchased your own 

problems and had them delivered to the farm. 

Animal movement by humans is among the 

most common ways diseases are spread 

over long distances, often even across 

provincial and national borders.

	■ Humans can get sick from brucellosis. 

The impact of infections in a human 

population already dealing with other 

multiple health challenges can potentially 

worsen the situation in the animal industry. 

	■ Vaccination in South Africa is com

pulsory. It remains every farmer’s 

responsibility to make sure that eligible 

animals are vaccinated with a registered 

vaccine to prevent this disease. 

ADVANTAGES OF HAVING 
A VACCINATED HERD

	■ Healthy animals. Healthy or at least 

brucellosis-free animals will not have their 

fertility negatively impacted by the disease. 

This is especially important considering that 

heifer calves of infected cows will highly 

likely be infected, further propagating the 

disease within a herd. 

	■ Improved human health. Farmers and 

animal health professionals who work 

closely with animals are at high risk of 

exposure. Having a vaccinated herd means 

you reduce the transmission risk to humans. 

Vaccination also protects consumers of 

animal products (especially unpasteurised 

dairy) from exposure to brucellosis.

	■ Agricultural sustainability. A disease-

free herd means productive farming and 

the ability to sell excess heifers, which 

contributes to profitability. 

	■ Reducing reliance on antimicrobial 

agents. Animals infected with brucellosis 

cannot be treated. Infected humans may 

need prolonged antibiotic therapy to 

manage the disease. 

Speak to your local veterinarian or animal- 

health technician about brucellosis and 

basic vaccination programmes. 

Dr Sello Maboe is the technical and 

marketing manager at Onderste poort 

Biological Products. Email him at  

sello.maboe@obpvaccines.co.za

ASK THE VET 

Dr Sello Maboe

Brucellosis: what you should know





PROTECTION 
THAT WORKS
AS HARD AS 
YOU DO

Protect the health of your herd with Drastic Deadline.
Our hard-working, pour-on solution has been successfully
used by South African farmers to effectively control 
external parasites for over 35 years. Choose SA’s first 
choice in tick control1, because when your livestock is 
your livelihood, only the best will do.1

Sterilises female ticks
Rainfast
Spreadability from hoof to horn
No withdrawal for meat and milk 
Continual treatment prevents re-infestation

Reference: 1. Data on file.
Drastic Deadline™  Reg. No. G723 (Act 36/1947) / Namibia NS0 Reg. No V14/18.3.3/1282 (Act No. 13/2003.) Contains: Flumethrin 1% m/v.
Registration Holder: Bayer (Pty) Ltd Animal Health Division. Reg. No. 1968/011192/07. 27 Wrench Road, Isando, 1601. Republic of South Africa. Tel: (011) 921 5736. www.bayeranimalhealth.co.za
Elanco Animal Health (Pty) Ltd. Reg. No: 2019/163893/07. N1 Business Park, Old Pretoria Road, Kosmosdal Ext 7, Gauteng, 0157. Tel: +27 12 657 6200. Drastic Deadline™, Elanco™ and the 
diagonal bar logo are trademarks of Elanco™ or its affiliates. Elanco™ Helpline: 0861 777 735. PM-ZA-21-0110
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