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You can watch all the episodes of the first 
two series of African Farming on our 
website at www.africanfarming.com. 

Here you will also be able to read every 
issue of our African Farming magazine, 
ask us any farming questions, and get 
some great farming advice. Thank you 
to all of you for the great feedback. 
KEEP IT COMING! 

The latest episodes of AF Digital are also 
on our website and Facebook page.

Also, don’t forget that we’re on Twitter, 
and if you have access to email, why  
not sign up for our African Farming 
e-newsletter? That way you’ll never  
miss anything! Remember to use 
#africanfarming and keep on posting 
your thoughts about the magazine, 
farming in general, and your own 
experiences in agriculture. 
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Patrick Sekwatla kwatla has been 
at the helm of development and 
em   power  ment of black livestock 
farmers for more than 25 years.  
He has established impact ful  
pro grammes that have ushered 
many farmers into mainstream 
commercial red-meat farming.
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Sipho Mthimunye surprised him- 
self when he resigned from a top 
engineering company in 2018 
to focus on agriculture. He has 
since transitioned from subsistence 
farming to being a weekend 
farmer, and is now on the pathway 
to success as a commercial farmer. #AFRICANFARMING
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LOOKING BACK WITH PRIDE,  
AND FORWARD WITH HOPE

I
t may be true to say ‘time flies when 

you’re having fun’ but it is truer still that 

time flies when you are where you are 

meant to be. It’s hard to believe that a 

year has already passed since the first 

issue of African Farming was published. 

As we celebrate our first anniversary, 

let’s look back at the highlights. Of course, 

these highlights are provided by the 

magnificent farmers we’ve come across on 

our journey. 

When I think of the farmers I have met, I 

feel so proud of what these people have 

achieved, operating in difficult circumstances. 

There is no doubt that South Africa is making 

progress with regard to the number of black 

farmers who have entered the commercial 

farming space and are doing well, 

contributing to the country’s economy and 

creating much-needed jobs. Most of these 

farmers have stood the test of time even 

though they have had little to no support 

from government or from the private sector.  

In conversation with these farmers, I have 

learnt a lot about the industry and about the 

issues on the ground. We ask every farmer 

featured in the magazine a few common 

questions. I pay particular attention to the 

answers to two questions: was it difficult for 

them to get money to finance their business, 

and what advice would they offer the 

Minister of Agriculture? It is interesting to 

see how similar the answers are – almost 

every single time.

The issue of financial support, or shall we 

say a lack of financial support, is common 

among many, if not all, black farmers. The 

question is, when are we ever going to get 

a solution to this problem? 

There has been endless discussion about 

the matter but up until today, no action. The 

last I heard, back in March this year, was that 

the Minister of Agriculture, Land Reform and 

Rural Develop ment, Thoko Didiza, and the 

Minister of Trade, Industry and Competition, 

Ebrahim Patel, were to launch what they called 

the blended funding programme. 

This initiative was aimed at addressing 

financing challenges for land reform and 

emerging commercial farmers by providing a 

blended financial product. It was to be made 

up of loans and grants that would improve 

access to and affordability of finance for black 

producers who are otherwise unable to secure 

or afford loans from commercial banks. But six 

months on, no one knows what is happening 

with that initiative. The planting season looms, 

and many farmers are not sure where they are 

going to find the money to get production 

going. Frankly, the less said about other 

programmes, such as the commercialisation 

package or the stimulus package, the better. 

On to the question of what farmers wish the 

Minister of Agriculture would do. They want 

the minister to visit their farms, hear them out 

and witness their challenges first-hand. The 

point they are making is that she formulates 

solutions meant to fix their problems, but she 

has no knowledge of what farmers are going 

through. Churning out blanket solutions that 

have very little bearing on the daily realities of 

farmers’ lives is not productive. Most farmers 

say the only time they do get a visit from 

officials is when these people want to score 

brownie points with their political principals. 

Their farms are then used for publicity, and 

officials claim them as their personal projects 

when their superiors demand to see progress. 

The truth is that they have contributed 

nothing, except perhaps a R50 000 Covid-19 

relief voucher. 

The same applies to the private sector. 

Government officials and departments are 

not the only ones playing dress-up in the 

black farmer arena; private companies are 

out there making black farmers ambassadors 

for their businesses and using their faces to 

create an impression – generally false – that 

they are lending significant support. In 

truth, all they get are a few signs and a 

T-shirt. On TV and online we see beautiful 

videos and images of these black farmers, 

yet in the case of certain financial institutions 

the very farmers they appear to have 

adopted have no credit with the institution 

in question. 

That being said, we applaud those who 

are working towards positive change. And I 

can confidently say I’m proud that our 

sponsors are among these. It is heart-

warming to receive an excited phone call 

from a farmer we have featured, as he or she 

wants to share the news about a sponsor 

making contact to offer a helping hand. 

There is real cause to celebrate and 

appreciate those who are putting their hearts 

into helping black farmers. 

So my appreciation goes to Patrick 

Sekwatlakwatla of the Sernick Group, who is 

featured in this edtion. There are lessons to 

be learnt from the work he and the Sernick 

Group have put into the development of 

black farmers. We desperately need more 

such partnerships and interventions. We 

must celebrate people like Patrick and 

encourage them never to give up in their 

efforts to guide, train and mentor the 

country’s future farmers and our first 

generation of black commercial farmers.  

    – PETER MASHALA

LETTER FROM THE EDITOR

The issue of financial 
support is common 
among many, if not 
all, black farmers.



www.voermol.co.zaVoermol Feeds SA



6 AFRICAN FARMING  | October 2021

Sipho Mthimunye still considers himself an emerging farmer who 
is learning the ropes. He started farming at a subsistence level with 
his father in the township of Bethal, Mpumalanga, where he grew 

up. In 2018 he resigned from his job in engineering to start 
farming full time. He is now on the path to success as a commercial 

farmer. Sipho maps out his journey in conversation 
with African Farming’s Peter Mashala.

A GIANT  
LEAP FROM  

SUBSISTENCE TO   
COMMERCIAL 

FARMING

A 
land restitution claim 

awarded to the Mninwa 

Community Property 

Association (CPA) in the 

small farming town of 

Bethal in Mpumalanga 

opened a window of 

opportunity for Sipho Mthimunye, who quickly 

grabbed the opportunity to farm. After 

completing his studies with the Southern 

African Institute of Welding in Johannesburg in 

2004, Sipho had worked for companies like 

Sasol, Group Five and Steinmüller. Raised in 

Bethal, he was employed as a quality control 

officer when he started part-time, small-scale 

farming on this communal land in 2011. 

“My dad ran a small herd of cattle in the 

township that I looked after. After I started 

working in 2005, I began to buy my own cattle 

and I ran them on the same land,” says Sipho. 

When the Mninwa CPA took over the 1 800ha 

farm in 2011, some of the beneficiaries 

(72  families in total) who, like Sipho’s father, 

had cattle, opted to relocate their livestock 

there. At this time, Sipho and his father had 

roughly 20 animals, which they moved to the 

newly granted farm. “It was a relief because 

stock theft in the township was rife. In 2009 

we lost 16 cattle in one night,” he says. 

THE SWITCH
Once the cattle were on the farm, Sipho started 

checking them on weekends. “I became 

fascinated with how much space there was on 

the farm compared with the cramped 

conditions of the township. The view, looking 

out on the cattle far away in the fields, was very 

appealing,” recalls Sipho. While it was not only 

their cattle on the farm, what became obvious 

to Sipho was that the land was not utilised 

optimally. Drawing on his savings, he started 

buying more cattle at auctions. In 2013 he 

introduced sheep. 

LEFT: Sipho Mthimunye has worked 
himself up from weekend farming 
to running a commercial enterprise. 
He says he surprised himself when 
he resigned from a top engineering 
company in 2018 to focus on agriculture. 
PHOTOS: PETER MASHALA

.LOCATION.   
Bethal,

Mpumalanga

••
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“I bought 11 sheep, but they all died within 

a year,” he says. The following year he bought 

20 goats, which were the foundation for his 

current flock of 200 breeding ewes.  

The greater the animal numbers became, 

the busier Sipho’s weekends got. “I started to 

go to the farm even on my days off. I learnt 

more about farming and I enjoyed the time I 

spent there,” he recalls. In 2015 he decided to 

try sheep again and bought 20 ewes and a ram 

from a farmer near Bethal. This time he had 

some experience, and the flock has now grown 

to 200 Dohne merino ewes. 

By 2016 Sipho had 120 breeding Brahman-

type cattle, 100 sheep and 100 mixed-breed 

goats, predominantly boer goat types. Around 

this time Sipho learned that the neighbouring 

farm, which he had thought belonged to the 

CPA, was state-owned land.

“The farm was unoccupied for a long time. 

I  saw it being used by a commercial farmer 

during the cropping season and when 

I enquired why he was using the CPA’s land for 

free, I heard the real story,” explains Sipho. 

“I  immediately went to the department to 

apply for the land and was fortunate enough 

to get it.” The farm is 630ha, of which about 

130ha is arable land.

Sipho says having his own farm changed his 

life. Apart from helping him avoid all the 

conflicts of communal farming, it has inspired 

him to dream bigger. He also decided to resign 

from his job in 2018 to focus all his attention 

on farming. 

“I registered with Buhle Farmers’ Academy 

to equip myself to run my own farm. I learned 

a few things about farm management and the 

importance of developing grazing camps for 

livestock,” he says.

By separating the farm into different camps, 

Sipho explains, he has managed to develop a 

grazing system that allows him to rest certain 

areas and have surplus grazing when it is 

needed. His current herd of 180 breeding 

cows, together with the sheep and goats, runs 

on 500ha of grazing, dominated by oulandsgras 

or weeping love grass (Eragrostis curvula). 

“We have 16 Brahman bulls for the breeding 

cows and 20 rams per flock for the goats and 

sheep,” Sipho says. He runs the rams with the 

ewes year-round in his goat and sheep flocks. 

“Because of a lack of proper infrastructure and 

land, I can’t separate ewes and rams for 

seasonal breeding,” he explains. However, in 

his cow herd, he has one breeding season that 

runs from October to February. 

Thanks to the good rainfall of about 700mm 

per annum, Sipho says his cattle are only given 

winter and summer licks. “We hardly give extra 

fodder because we always have grass. Besides 

the licks, we put down salt for the cattle and 

the sheep.” He adds that salt, especially when 

fed to beef cattle, limits their lick intake and 

increases roughage consumption. Cows in calf 

and those suckling calves are given a mixture of 

lucerne, crushed maize and molasses in winter 

to help keep them maintain body condition. 

Sipho sells his weaners from the age of seven 

months, when they should weigh between 

200kg and 220kg. 

SMALL-STOCK HEALTH AND FEED
Stock theft is a major threat and Sipho’s biggest 

challenge. “My stockmen herd the goats and 

count them at least once a week. A few 

months ago I lost 23 sheep, which we luckily 

managed to trace to a farm close by. The 

farmer had already re-marked them, but the 

tattoos under the ears made it easy for us to 

identify them,” he says. 

Black quarter and worms present further 

challenges for small stock in this area. In April 

Sipho vaccinates with Covexin 10 for lamb 

dysentery, pulpy kidney, black quarter, 

haemorrhagic enteritis and sudden-death 

syndrome. He also uses a Pasteurella vaccine. In 

September the sheep and goats are vaccinated 

againts bluetongue and Rift Valley fever. Sipho 

deworms every three months, switching 

products to avoid parasite resistance. There are 

a number of medications available for 

deworming, including Prodose Orange, 

Valbazen, Dectomax and Ivomec. 

Although Sipho tries to follow a strict 

animal-health programme, he does admit 

farming is a steep learning curve, and that he 

still makes mistakes. 

Earlier this year he lost 60 young sheep to 

coccidiosis, a disease caused by protozoal 

parasites. Sipho explains that coccidiosis is 

most prevalent where animals are subjected to 

overcrowding or kept in unhygienic environ-

ments, or when animals are stressed.

“My sheep started to lose weight and their 

wool fell off. They had diarrhoea and were 

weak,” he adds. “I didn’t know what was 

happening and tried to medicate them, which 

didn’t help at all.” Only after a postmortem by 

a vet did they discover that the sheep had 

coccidiosis. 

Sipho enjoys farming the dual-purpose 
Dohne merino, which provides him with 
two incomes – one from wool and the 
other from meat. He shears his sheep 
every September. 

The 20 goats he purchased in 2014 have 
grown to a breeding flock of 200 does. 

Sipho holds a 30-year lease on his 630ha 
state-owned farm. He says the land is 
ideal for his production and has plenty 
of water for his animals. 

In winter, cows that are suckling calves 
are given a supplementary feed of 
lucerne, crushed maize and molasses 
to help them maintain milk production 
and body condition.
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 UP CLOSE AND PERSONAL…  

SIPHO MTHIMUNYE

WHAT IS THE BEST ADVICE YOU 
HAVE EVER BEEN GIVEN?
My father’s advice: “Nothing comes 
easy in this world. Wake up now and 
do things yourself.” 

IS THERE ANYTHING YOU WOULD 
HAVE DONE DIFFERENTLY IF  
YOU COULD? 
I wouldn’t change much, because 
I believe I have learned a lot from the 
mistakes I made.

WHAT HAS BEEN YOUR BIGGEST 
SUCCESS TO DATE? 
Having been able to achieve everything 
that I have achieved to date has 
changed my life in many ways. 

WHO HAS MADE THE BIGGEST 
CONTRIBUTION TO YOUR SUCCESS?
My dad and my two sisters have played 
a significant role in my success. When 
days were dark, they were there for 
me financially and emotionally. I really 
appreciate everything they have done 
for me. 

WHAT KIND OF RELATIONSHIP DO 
YOU HAVE WITH YOUR NEIGHBOURS 
AND WHAT ROLE DO THEY PLAY IN 
YOUR BUSINESS? 

I have a very good relationship with 
my neighbours. They are there for me 
when I need any advice. 

WAS IT A STRUGGLE TO SECURE 
FINANCING? DO YOU HAVE ANY 
ADVICE TO OFFER OTHER UPCOMING 
FARMERS IN NEED OF FUNDS?
It is a big struggle. I have not been 
financed by any bank or financial 
institution so far. My advice for 
upcoming farmers would be to start 
slowly with the little resources they 
have. 

DO INPUT SUPPLIERS LIKE ANIMAL 
HEALTH COMPANIES MAKE A 
SIGNIFICANT CONTRIBUTION TO 
YOUR ENTERPRISE? 
Nulandis, who supplies my crop 
chemicals, has played a big role in 
my success by making its experts 
available to me. Wikus Lombard 
has been phenomenal with advice 
and friendship. 

IF YOU HAD THE CHANCE 
TO GIVE THE MINISTER OF 
AGRICULTURE SOME ADVICE, 
WHAT WOULD YOU SAY?
I would ask the minister to make 
sure they give adequate support to 
emerging farmers who are out there 
struggling on their own. Land and 
finance are the biggest stumbling 
blocks for many of us. 

The sheep run on veld all year and are 

supplemented daily with crushed yellow maize 

or hominy chop. Maize is a  good source of 

supplementary energy, says Sipho. 

“I feed out at 500g per animal per day and 

ensure that they always have salt lick in the 

kraals,” he explains.

NOVICE GRAIN FARMER
In 2019 Sipho decided to start using the 

available arable land for grain production. 

With the help of his neighbour Michael 

Erasmus, he planted 20ha of soya beans. 

“I contracted Michael to do the work using 

his machines, from land preparation to 

harvesting. I didn’t know anything about grain 

production and had no equipment except a 

tractor,” recalls Sipho. The dryland yield from 

the 20ha they planted was 1.2t/ha. Last year, 

again with a hand from Michael, he expanded 

the planted area to 150ha under maize and 

soya beans. “I financed the production out of 

my savings because I couldn’t get any financier 

to lend me the money,” says Sipho. He explains 

that grain production is expensive and can be 

risky, especially when one can’t afford 

insurance. “I looked for an insurer for my 2020 

crop but couldn’t afford it. I was quoted more 

than R400 000.” Fortunately it all went well, 

and he got a maize yield of 6t/ha and a soya 

bean harvest of 2.8t/ha. 

Sipho has used the proceeds of the past 

harvests to buy himself equipment: two more 

tractors, a boom sprayer, a disc harrow, 

a ripper and four- and six-row planters that he 

intends to use this coming season. “Without 

your own equipment, it’s a lot more expensive; 

planting can cost anything between R6 000/ha 

and R7  000/ha. This excludes seed, fertiliser, 

chemicals and harvesting costs,” he says. “A 

25kg bag of soya bean seed that only covers 

1ha costs about R2 000.”

For the 2021 season, Sipho plans to plant 

247ha, leasing the balance of the land from his 

CPA. “I’m leasing 90ha from the CPA that I will 

begin working this season. This brings my total 

farming area to 733ha,” he says. He wants to 

buy his own combine harvester if he does well 

in the current season. 

“We’re just waiting for the first decent rain 

so we can start preparing the land for 

planting,” Sipho says, smiling. “I’m proud that 

I will be able to do all the work myself this 

season – with the help of other knowledgeable 

people, of course.”   

From the proceeds of his grain crops, he 
has bought two more John Deere tractors 
and other equipment such as planters, 
a ripper and a boom sprayer.  
PHOTO: SUPPLIED

Sipho’s first maize crop from the 2020/2021 
season gave him a dryland yield of 6t/ha. He 
aims to keep improving on this.  
PHOTO: SUPPLIED
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Patrick Sekwatlakwatla has played a significant role in the beef 
sector, introducing and developing new players to mainstream 

commercial farming for more than 25 years. He has been 
instrumental in establishing impactful programmes that help 

empower emerging farmers in South Africa. Peter Mashala spoke 
to Patrick, who is also South Africa’s first black cattle judge.

T
here is no question about 

Patrick Sekwatlakwatla’s 

unmatched passion for the 

development of black 

farmers. He has been at the 

helm of farmer development 

for more than 25 years, 

steering and implementing powerful and 

effective programmes through companies like 

Obaro in Brits, North West, and the Sernick 

Group near Kroonstad in the Free State. During 

ABOVE: Since he joined the Sernick 
Group, Patrick Sekwatlakwatla 
has been instrumental in helping 
emerging farmers. Pinky Hlabedi from 
Vanderbijlpark is part of the Sernick 
Programme. When she tragically lost 
her entire herd to brucellosis, Patrick 
stepped in to assist her in rebuilding 
her herd. It was an emotional 
day when Pinky’s cattle arrived. 
PHOTO: BRAND REPUBLIC

A GAME-CHANGER FOR 
EMERGING FARMERS

his 12 years with Obaro, Patrick was responsible 

for establishing the company’s Emerging 

Farmer Development Programme, which ran 

carcass competitions in partnership with the 

South African Meat Industry Company (Samic), 

held information days and started the emerging 

farmers’ backyard feedlot project. 

“We were doing all sorts of training and 

mentoring for emerging farmers, focusing on 

livestock management and improvement,” 

recalls Patrick. He was also part of the founding 

team of Temo Agri Services at Obaro, which 

carried out development work with emerging 

grain farmers. While he was with Obaro, Patrick 

played a role in the development of several 

black farmers, who today are recognised as 

progressive black commercial farmers.

.LOCATION.   
Brits, North West;

Kroonstad, Free State

••
••
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In 2014 Patrick’s work came to the attention 

of Nick Serfontein, chairman of the Sernick 

Group. “Nick phoned me and wanted to meet. 

He drove all the way from Edenville in the Free 

State to Brits. During our discussion he told me 

he had read about me in agricultural magazines 

and would love me to join his company,” 

Patrick says. 

Nick’s vision of developing black farmers and 

empowering them to become part of the 

solution to the land reform debacle resonated 

with Patrick. “He had a dream for black farmer 

development but didn’t really know how to go 

about it. Although I was a bit hesitant, I knew I 

wanted to be part of this dream,” says Patrick. 

He joined Sernick in August 2014 and has 

never looked back. He is now running the well-

known Sernick Emerging Farmers Programme. 

This comprehensive intervention that aims to 

commercialise black farmers has more than 

660 emerging producers on its books.

SMALL BEGINNINGS
Patrick grew up in rural Limpopo, in a place 

called Edwinsdale near Bochum, some 150km 

from Polokwane. His family farmed livestock 

and he spent much of his childhood herding 

animals. “I was raised by smallholder farmers 

and quite naturally I wanted to be a farmer,” 

he says. His parents, however, thought 

otherwise. “They didn’t see farming as a 

business and insisted I find a good job and 

build a career.” 

After he matriculated from Mathipa 

Makgato High School in 1992, a shortage of 

funds closed the doors to university or college 

education. So in 1993 Patrick applied to and 

was accepted by the South African National 

Defence Force. Ten years later he left the army 

Farmers participating in the Sernick 
Emerging Farmer Programme, from 
Tier 1 to Tier 3, are guaranteed a market 
for their weaners through the Sernick 
Group’s feedlot.

The custom-feeding programme and carcass competition, introduced after the bull and 
weaner-exchange programme, were set up to teach farmers how to feed animals properly 
and help them produce quality weaners. PHOTOS: PETER MASHALA

ANIMAL HEALTH AND NUTRITION
All the farmers on Sernick’s programme 
follow a standard plan for animal 
health and nutrition. The greatest 
challenge is tick-borne diseases.
Patrick says they seldom lose animals 
to diseases such as botulism, anthrax, 
lumpy skin and Rift Valley fever 
because they apply the principle  that 
prevention is better than cure. “We 
have a strict vaccination protocol that 
everyone has to follow,” he explains.

Brucellosis (contagious abortion), 
which is fairly common in the Free 
State, is a big problem. “We teach 
our farmers to vaccinate their heifer 
calves between four and eight months 
with S19 or RB51 to protect against 
brucellosis. Then we vaccinate again 
with RB51 60 days before they are 
ready to mate,” Patrick says. 

Supplementary feed in summer and 
winter compensates for year-round 
nutrient deficiencies in the grass. “We 
feed winter licks with 40% protein at 
400g to 500g per animal per day. This 
gets their intakes up, and they should 
be able to eat more dry winter grass to 
help maintain their body condition,” he 
says. Pregnant cows are fed production 

licks to maintain body condition, 
support the birth of healthy calves and 
help the mother with milk production. 
Calves are weaned at six months at an 
average weight of 200kg to 220kg. 

Once the grass has flushed after 
the first September rain, they switch 
to summer licks. “There’s only about 
10% protein in these licks and they 
are higher in phosphorus. There is a 
deficiency of phosphorus in South 
African soils, and for the greener 
months until May cattle should have 
a summer lick,” explains Patrick.  

The bulls are tested for fertility and 
trichomoniasis in August, three months 
before they go into the cow herds. 
The bulls are always on bull finisher 
or a production lick. Patrick describes 
the bull finisher as a complete ration 
containing natural protein, NPN 
(non-protein nitrogen compounds), 
carbohydrates and other trace minerals.

The bulls run with the cows from 
December to March.  “For those with 
two breeding seasons, the same process 
will be repeated after the bulls are 
taken out at the end of the summer 
breeding season, before they go back 
for the winter season.”

with friends and brothers-in-arms Steve Sayer 

and Mike Chapman to start a private security 

company. Routine security site visits to Obaro’s 

Pretoria West branch put Patrick in touch with 

Obaro personnel. “We had our guards posted 

there. At the time I was studying animal and 

crop production through the University of 

South Africa,” Patrick says. 

And so his frequent interaction with Obaro’s 

branch manager led to his being recruited by 

the company. “The security company wasn’t 

doing that well and I wasn’t really keen on 
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WHAT TO LOOK FOR WHEN  
BUYING ANIMALS
Patrick always advises his farmers to 
buy bulls from reputable breeders 
who provide a fertility certificate and 
preferably some of the bull’s history.

“The first questions I ask when a 
farmer wants to buy a bull are about 
numbers and the type of cattle. I want 
to know whether his animals are older 
cows or heifers, and whether they 
are short or long animals,” explains 
Patrick. This information helps when 
selecting a bull that is fit for purpose. 
“It really matters,” he emphasises. 

A large bull may cause birth 
complications for heifers if the calf is 
too big. “For heifers, one should look 
at smaller-framed bulls,” he explains. 
“This is why it’s important to examine 
the records when you buy a bull. One 
can study these to check the birth 

weight, maternal weight and weaning 
weight of that bull. With those facts, 
you can determine whether the bull 
will be okay to use on the heifers. A 
bigger bull with a birth weight of 39kg 
to 40kg cannot be used on heifers as it 
could lead to a difficult birth (dystocia), 
where the calf may get stuck in the 
birth canal and both mother and calf 
could die,” Patrick says.

“I usually advise farmers who are 
starting cattle farming to buy pregnant 
cows, a cow and a calf, or a three-in-
one (a pregnant cow and a calf),” he 
continues. His reasoning is that these 
animals tend to be more problem-free.

“Inexperienced farmers, on the 
other hand, should not buy pregnant 
heifers, as they may not know what 
kind of bull serviced them. As a first-
time farmer, you don’t want to have 
calving complications.” 

the work,” he says. At Obaro he started off 

as a salesperson and worked himself up the 

corporate ladder until he was head of corporate 

social investment, a position he held until he 

left the company in 2014. 

Patrick completed various agricultural 

courses during this time, including an 

Association of Veterinary and Crop Associations 

of South Africa course with the Tshwane 

University of Technology, and an NQF Level 3 

animal-production course with the Peritum 

Agri Institute in 2007. In 2010 he became the 

first black cattle judge in the country. 

A MOVE TO THE FREE STATE
The first farmer Patrick met in the Free State 

was Solomon Moshweu from Heilbron, who 

recognised him from the same articles Nick had 

read. “Ntate Moshweu was very excited about 

the new Sernick venture. He helped me bring 

Heilbron farmers together and we had our first 

farmers’ day, attended by more than a hundred 

farmers, on his farm,” says Patrick. 

After that they held information days in 

other towns and areas in the Free State. “While 

we were teaching farmers, we were also 

listening as they told us of their challenges,” he 

explains. The most common problems, 

especially for land-reform farmers, according to 

Patrick, are a lack of funding, skills and support. 

Patrick advises his farmers to buy bulls from reputable breeders who will provide a 
fertility certificate and a record of the animal’s history and lineage. Sernick’s bulls go 
through all the testing phases and are sold with detailed records.

In an effort to help solve these problems, the 

first Sernick Training Centre was established at 

the Sernick farm in Edenville. “We now have 

three training centres in the province offering 

various NQF-level livestock courses, both 

theoretical and practical, that are making a big 

impact on the ground. We also offer short 

practical courses on dehorning, branding and 

artificial insemination,” he says.   

Inbreeding was another difficulty, as many 

farmers were only interested in cattle numbers 

and not too concerned about animal quality. 

“The bulls were kept in the herd for the 

longest period and inbreeding was prevalent,” 

explains Patrick. Farmers lacked basic 

management skills and infrastructure, such as 

handling facilities and properly fenced camps 

with waterpoints. “They didn’t have breeding 

seasons or weaning targets; they were not 

selecting and separating weaners and heifers 

or grouping their cattle according to age and 

breeding season,” he says.  

Sernick introduced a bull and weaner 

exchange programme to address these issues. 

“This was a crossbreeding programme, where 

we offered quality bulls to the farmers on loan. 

Many could not afford the bulls, so they sold 

weaners back to us to repay the loan over a 

period of up to three years. They kept the 

heifers,” explains Patrick. In the first year, the 

programme helped 25 farmers. When many 

had repaid their loans and were producing 

quality weaners, the carcass competition was 

introduced for the first time in the Free State. 

This was done to extend the reach of the 

project and to teach farmers about the 

importance of proper nutrition and quality 

weaner production. They used a customised 

feeding model and farmers brought their 

weaners to Sernick’s feedlot for a full 120-day 

cycle. “At the end they would compete against 

one another for prizes sponsored by the Land 

Bank, Old Mutual’s Masisizane Fund and 

Sernick itself.” 

Depending on the sponsorships available, 

the winner could walk away with R20 000 in 

cash and a bull bred and sponsored by Sernick. 

“This was very encouraging, and farmers 

began to see things differently,” 
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 UP CLOSE AND PERSONAL…  

PATRICK SEKWATLAKWATLA

WHAT IS THE BEST ADVICE YOU 
HAVE EVER BEEN GIVEN?
Love what you do and do what you 
love. I’m a product of commercial 
farmers of South Africa and every 
farmer I have worked with has told me 
to do everything with love and passion 
if I don’t want to fail.

IS THERE ANYTHING YOU 
WOULD HAVE DONE 
DIFFERENTLY IF YOU COULD? 
We should have targeted more women 
earlier on in the project. Women 
are doing very well, and for the past 
years the best performers and award 
winners, internally and externally, have 
been women.

WHAT HAS BEEN YOUR BIGGEST 
SUCCESS TO DATE? 
To be in the position I am in now and 
to be working with the best farmers 
in the country, like Nick Serfontein. 
Being able to make a positive impact 
on the development and building of 
this country means a lot to me. 

WHO HAS MADE THE BIGGEST 
CONTRIBUTION TO YOUR 
CAREER SO FAR?
Nick Serfontein. He has empowered 
me and he treats me like a partner 
rather than just an employee. He 
has let me grow independently, 

supported my own business ventures 
and helped me develop my own 
community.

WHAT KIND OF RELATIONSHIP 
DO YOU HAVE WITH THE 
FARMERS YOU WORK WITH? 
DO YOU KEEP IN TOUCH WITH 
SOME OF THEM?
I have a good relationship with all 
the farmers I work with. We have 
developed relationships that go 
beyond those of just colleagues or 
mentors. I have become a brother to 
many of the farmers, especially those 
who are part of the project and those 
I have worked with back in the day 
when I was with Obaro. 

IF YOU WERE IN A POSITION 
TO OFFER THE MINISTER OF 
AGRICULTURE SOME ADVICE, 
WHAT WOULD YOU SAY?
I would strongly suggest that she 
makes more funding available for 
development, and that her ministry 
encourages and supports private/public 
partnerships.

DO YOU THINK ORGANISED 
AGRICULTURE IS STILL 
IMPORTANT TODAY?
In all honesty, I think these groups 
are quickly losing relevancy, because 
they are drifting away from and losing 
touch with farmers. They are mostly 
pursuing political agendas instead of 
focusing on the farmers and the issues 
that affect them.

SERNICK AND THE JOBS FUND 
The programme’s success became well known 

and soon Sernick was overwhelmed with 

requests from farmers who wanted to join. But 

there was not enough money to absorb more 

farmers. Then, in 2017, Sernick was approved 

by the Jobs Fund to implement the project on a 

much larger scale. The Sernick and Jobs Fund 

Emerging Farmer Development Programme 

was launched in 2018 with funding of 

R165 million. The company had to top this up 

with its own contribution – a prerequisite for all 

companies participating in the Jobs Fund 

programme. 

About 600 farmers across the province were 

recruited and divided into three categories: 

Tiers 1, 2 and 3. On Tier 1, Patrick explains, 

farmers get Seta-accredited training and an 

opportunity to exchange their livestock for 

quality animals with greater market value. On 

Tier 2, 300 farmers who have been selected 

from Tier 1 train to develop their own herds 

and improve their financial literacy. From this 

group of 300, 60 farmers are selected to 

participate on Tier 3, which aims to develop 

them into fully fledged commercial farmers.

The 60 farmers who qualify for the third tier 

are selected based on their abilities and must 

farm full time and have enough land to farm 

100 cattle or more. The farmers should own 

the land or have a formal lease for more than 

20 years. 

“They are loaned 35 pregnant Bonsmara 

cows and a bull, and we finance infrastructural 

development, including kraals, handling 

facilities and solar-powered water distribution 

points to all their camps,” Patrick explains. 

“There is a weaner offtake agreement with 

Sernick, and farmers are given the opportunity 

to acquire shares in a new company, Sernick 

Wholesale, established to consolidate the 

group’s beef business.” 

He adds that farmers are not forced to sell 

exclusively to Sernick. “They are allowed to sell 

to whoever offers them the best price, but 

many still prefer to sell to us.” 

SUCCESS STORY
Patrick says he is proud of how the programme 

has changed the perception of farmers, 

especially elderly ones, some of whom are now 

implementing succession plans. “Most of our 

current participants in the training courses are 

young men and women, mainly the children of 

farmers who are involved in the operations.”  

He says the project has been a game-changer 

for women’s empowerment. “The women in 

the project are doing exceptionally well. Most 

of them are doing better than their male 

counterparts. More often the farms owned by 

women are neat and tidy, and the infrastructure 

is maintained in a good condition.”

Patrick believes the programme’s success can 

also be measured by the increased number of 

clients who were not part of Sernick’s traditional 

market. “About 40% of Sernick clients who 

buy bulls at our auctions are black farmers, 

most of whom have been through our 

programmes over the years,” he says. “These 

are farmers who couldn’t afford good bulls a 

few years ago. But now they can pay anything 

from R60 000 to R200 000 for cows or bulls 

from Sernick.” 

Patrick would like to see more farmers 

benefiting from the programme, including 

those in other provinces. The programme, he 

says, is only possible if the private sector and 

government work together. 

“These partner ships are key to the success of 

the industry and to correcting the injustices of 

the past.” 
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Moloko Swanepoel took over his family’s farm after his father 
passed away two years ago, leaving him the land stocked with 

only 13 dorper sheep. Although Moloko’s dad had been more of 
a weekend farmer, his grandfather was a successful commercial 

farmer back in the day. This inspiring legacy is what spurs Moloko 
on in his quest to restore the land to its former glory.  

Peter Mashala caught up with him. 

W
hen Moloko 

S w a n e p o e l 

inherited the 

farm 152 

Nazugongo in 

Beska from his 

late father in 

2019, the 136ha property outside Lephalale 

had a farmhouse and 13 dorper sheep. “My 

dad inherited the farm from his father, but he 

was never a full-time farmer. He ran his 

construction business, and a few sheep on the 

farm were enough for him. We stayed here 

for a few years before we moved to town in 

2000,” recalls Moloko. 

Only two years later, the 35-year-old has 

established a promising emerging commercial 

mixed farming operation with a 5 000-capacity 

A YOUNG FARMER  
CLAIMS HIS LEGACY

layer unit, a large flock of free-range indigenous 

chickens, as well as sheep, goats, cattle and 

more than 200 game animals. “I have also 

acquired more land to try to grow the farm into 

a sustainable unit,” explains Moloko, who now 

farms on just over 700ha.

CONSOLIDATING THE FARMLAND
Some of the land Moloko bought was part of 

the original farm, which, when his grandfather, 

Johannes Christoffel Swanepoel passed away, 

was shared equally among his children. 

“I have since managed to buy some portions 

from my step-cousins who were not farming,” 

Moloko explains.

According to Moloko his grandfather was a 

commercial farmer who ran a mixed operation, 

farming livestock and crops. Moloko has fond 

memories of the farm during his grandfather’s 

time, when it was always buzzing with activity. 

These memories formed part of his motivation 

to rebuild the farm to a working commercial 

operation.

Moloko’s father, Arnoldus Swanepoel, 

worked for the department of roads and 

transport and was often away on work projects 

before he started his own construction 

company. His mother, Mumsie, had worked in 

the parliament of the former Venda government 

before she moved to Lephalale to take up a 

position with the department of labour when 

the Venda government was dissolved. 

“This is where my mom met my dad,” says 

Moloko. They got married and settled on the 

farm until they both retired and started their 

own businesses. “I grew up here but went to 

ABOVE: Having worked in retail for Pick 
n Pay and Spar, Moloko Swanepoel took 
charge of his family’s farm in 2019. Today 
his mixed farming operation includes 
livestock, poultry and game.  
PHOTOS: PETER MASHALA

.LOCATION.   
Lephalale,
Limpopo

••



15AFRICAN FARMING  | October 2021



primary school in Venda. My dad had a 

construction contract there to build RDP houses 

at the time,” he recalls. Moloko then came 

back to finish high school in Lephalale before 

he started working at the local Pick n Pay as a 

receiving manager and then as a branch 

manager. “Next I moved to the Spar in 

Marapong outside Lephalale as a branch 

manager. I resigned in 2008 to start helping my 

mother with human resources and payroll 

within her companies.” He has since completed 

courses in Pastel, payroll and HR in Irene. 

Moloko and Arnoldus used to visit the farm 

once a week to check that everything was in 

order. There were people working for them 

who looked after the property and the few 

sheep. When Arnoldus died in 2019, the 

responsibility for taking care of the farm was 

passed to Moloko, who soon decided to start 

farming full time. 

“I made an arrangement with my mother to 

help her on specific days and the rest of my 

time I spent on the farm,” he says. Moloko had 

bought his own house in Lephalale, which he 

let when he moved to the farm. He also 

enrolled for and completed a diploma in animal 

production at the Tompi Seleka College of 

Agriculture in Marble Hall.

KEEPING THINGS TOGETHER
He started by buying more sheep to add to his 

small flock. But because sheep farming is more 

of a long-term activity, Moloko needed to 

generate cash that he could use for the efficient 

running of the farm. 

“I’ve always had an interest in poultry so I 

introduced layers to the operation,” he says. 

The market demand for fresh eggs was good 

because there was a shortage of egg producers 

in Lephalale. He built a 5 000-capacity unit and 

put the cages in. “I was curious about the 

poultry value chain, so I decided to take control 

of my own process, from hatching the eggs 

to  raising the chickens up to point-of-lay,” 

explains Moloko. “Point-of-lay chickens are 

very expensive. A bird currently costs about 

R130.” He bought a 3 168-capacity incubator 

and started learning from other farmers about 

hatching eggs. “I visited as many farms as 

possible, including Paul Bester’s farm near Bela-

Bela. Paul, now my mentor, runs a hatchery 

that only sells point-of-lays,” explains Moloko. 

He is still running his unit at about half of its 

capacity, with just fewer than 3 000 layers in 

production. “These are birds I hatched and 

raised myself. I’ve managed to keep up my first 

hatch rate, which was 85%,” he says. He adds 

that an 85% hatching rate is okay with him, as 

it’s above the acceptable commercial rate of 

70%. “I’d be worried by a hatching rate of less 

than 60%,” he adds. When one puts roosters 

into the equation, 60% is a very poor rate. 

“In the hatchery, it can go either way. One 

can’t predict how many of the eggs will hatch 

hens.” Although it doesn’t happen often in his 

operation, Moloko says there are times when 

roosters can make up a large proportion of the 

hatchlings. “That’s when you just want to 

faint,” he jokes. But he turns loss into profit by 

raising the roosters as free-range meat chickens 

for the informal market.

Moloko buys fertilised eggs from a supplier 

in Witbank, Mpumalanga, and puts them in 

the incubator for 21 days to hatch. “When 

transporting fertile eggs, one needs to be 

careful not to shake the eggs too much. 

Shaking may cause detachment of the egg 

from the shell, reducing the chances of a 

successful hatch,” he cautions. 

Once they have been safely delivered, the 

eggs are placed in the incubator at a 

temperature of 38.5°C. The automated 

incubator turns each egg three to four times a 

day to stop the developing chick from sticking 

to the shell. Egg rotation usually stops on Day 

18, by which time the embryo should have 

developed into a chick that would occupy most 

of the space inside the egg. “You just have to 

make sure the eggs are placed with the larger 

end of the egg facing up,” he explains.

Hatched chicks are moved into the brooder 

and vaccinated against Newcastle and 

Gumboro diseases. They are given a stress pack 

every seven days for the first month. “We put 

them on the starter feed for four weeks and 

then onto grower feed until they are 16 weeks 

old,” explains Moloko. 

At 16 weeks they are moved to the cages, 

where they are trained to use feeders and 

drinkers. They’re given another stress pack to 

help them adjust to the new environment. 

“From 16 weeks to 18 weeks they get pullet 

feed, and from 18 weeks I put them onto layer 

mash,” he says. “By 18 weeks they have 

started to lay eggs – first pullets, then small and 

medium-sized eggs. At 22 weeks they lay 

commercial sizes – large and extra-large.” 

Moloko keeps his layers up the age of 52 

weeks (a year) and then sells them for slaughter 

to the local informal market.

TAPPING THE LOCAL MARKET
Although most of the eggs are supplied to the 

formal market through a contract with Eskom 

Construction Housing, a contractor village in 

Marapong near Medupi Power Station, a 

portion is reserved for the local informal 

market. “It is important to supply the informal 

market as it offers a good cash flow. The 

He lets the two dorper rams run with the 
ewes all year round. 

The 5 000-layer unit is now running at 
about half-capacity, with most of the eggs 
supplied to Eskom Construction Housing 
in Marapong, near Medupi Power Station.

Moloko also keeps a flock of mixed-breed 
indigenous free-range chickens for the local 
market. High local demand means he can 
hardly keep up.

Moloko has managed to build up the 
dorper flock from humble beginnings to 
90 breeding ewes and two rams.
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 UP CLOSE AND PERSONAL…  

WITH MOLOKO SWANEPOEL 

WHAT IS THE BEST ADVICE YOU 
HAVE EVER BEEN GIVEN?
Farming is not easy, but don’t give up. 

WHAT WOULD YOU HAVE DONE 
DIFFERENTLY IF YOU COULD? 
I should have bought a bigger incubator.

WHAT HAS BEEN YOUR BIGGEST 
SUCCESS TO DATE? 
Building my farm to what I have today 
is my biggest success so far. But I do 
celebrate my small successes as well 
and try not to put myself under too 
much pressure. 

WHO HAS MADE THE BIGGEST 
CONTRIBUTION TO YOUR SUCCESS 
SO FAR?
My late father, Arnoldus, and my 
mother, Mumsie.

DESCRIBE YOUR RELATIONSHIP WITH 
YOUR NEIGHBOURS. DO THEY PLAY 
A ROLE IN YOUR BUSINESS? 
I have good relationships with my 
neighbours, and we always give one 
another advice and support. 

DID YOU FIND IT CHALLENGING TO 
SECURE FINANCING? WHAT TIPS 
WOULD YOU OFFER SOMEONE IN 
A SIMILAR POSITION? 
I’ve tried applying for financing since 
I started but unfortunately I have never 
been successful at getting any sort of 
loan or funding. So I wouldn’t really 
know how to advise others. I can only 
say that aspiring commercial farmers 
should carry on working hard and have 
faith that help will get to them. 

ARE INPUT SUPPLIERS LIKE ANIMAL 
HEALTH COMPANIES SIGNIFICANT 
TO YOUR OPERATION? 
The suppliers that are involved are 
reasonably supportive and they offer 
me some good advice. 

IF YOU HAD THE CHANCE TO GIVE 
THE MINISTER OF AGRICULTURE 
SOME ADVICE, WHAT WOULD YOU 
TELL HER?
I would love it if the minister of 
agriculture could visit my project one 
day and see where they can help me. 
If I succeeded in this business, I would 
be able to help more young people 
and create much-needed employment 
in the area.

informal market also allows me to adjust 

prices as feed costs go up and down, while the 

contract is on a fixed price,” he explains. 

Moloko uses his incubator to hatch day-old 

chicks for locals. “I sell day-old chicks to the 

local market, as well as broilers, as there are no 

hatcheries in the Lephalale area. Small-scale 

poultry farmers here buy their day-old chicks 

from as far away as Pretoria, which is the 

closest source,” says Moloko. He adds that the 

local market shows high demand for 

indigenous chickens, which he also hatches. “I 

have managed to build a sizeable flock of 

indigenous free-range chickens for meat. 

People come to the farm from all the 

surrounding villages to buy these chickens. 

I don’t even have to advertise.”

The hatchery roosters are also raised for this 

market. “I run them outside with the 

indigenous flock, as it makes them cheaper to 

grow,” he adds. Moloko plans to start a free-

range layer operation and he is now building 

the parent stock for this new product. “I have 

just hatched 120 Australorps and Rhode Island 

Reds that I collected from existing parent stock 

running on the farm,” he says.

LIVESTOCK AND GAME
In addition, Moloko runs a flock of 90 breeding 

dorper ewes and two rams, 37 Boer goats and 

80 Charolais cattle, which he grazes in rotation 

on the farm’s 18 camps. The remaining land is 

allocated to game. Moloko introduced these 

animals to enter the tourism/hunting industry 

of Lephalale, which is known for its wildlife. 

Sable, impala, nyala, wildebeest, gemsbok and 

tsessebe now graze and browse on his land. 

Last year Moloko started introducing 
game to his farm in a bid to join the 
lucrative tourism or hunting industry. 
Although the industry is going through 
a hard time at the moment because 
of the Covid-19 pandemic, there is an 
opportunity for him to build up his game 
numbers for the future.

Although Moloko believes this 
area is better suited to game 
ranching than to cattle farming, 
he does keep a herd of 80 
Charolais cattle that graze his 
camps in a rotational pattern.

Moloko (centre) with Knowledge (left) and Bongani 
(right) Maranda. The two brothers are his only 
employees and the support backbone of the farm.

“It makes sense to go into game farming – 

the most common farming activity in 

Lephalale,” he explains. Because of the size of 

his land and the particular environment, this 

venture is more practical than farming cattle. 

“We don’t have a lot of grass on the farm and 

what we have is not the best.” 

According to Moloko, it was a good time to 

move into the game sector in the wake of the 

coronavirus pandemic, which dealt a blow to 

the industry. “Because of Covid-19, tourism 

suffered and this resulted in a dramatic drop 

in game prices. There has been no hunting for 

the past two seasons, so many farmers have 

been forced to sell their game and prices have 

not been that good,” he says. This opened a 

window of opportunity for emerging farmers 

to start building their own herds. 

“Although it may take some time,” Moloko 

says, “hopefully when the industry recovers 

and tourists return to the country, I will be in a 

good position.”  
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Poor rural farmers in the former homeland of Ciskei are taking the 
future into their own hands by applying holistic management 
practices that have not only improved their farming prospects 

vastly, but also healed communities, bringing back hope to some 
of the most destitute areas in the country, writes Fredalette Uys. 

ABOVE: Thanks to carefully 
planned grazing regimes and herd 
management, communal farmers 
have been able to improve the 
condition of their animals, to the 
benefit of the community as a whole.

PHOTOS: FREDALETTE UYS

the legacy of migrant labour stripped them 

of their skills and opportunities. 

Heading up the foundation’s effort on the 

ground is Shane Brody, a local farmer who 

grew up in the area. The project, launched in 

2019 in cooperation with the Government 

of Flanders in Belgium, has already been 

nothing short of inspirational for Shane. “It’s 

really been transformative and humbling for 

me to see hope returning to these isolated 

communities.” 

GETTING ORGANISED 
This journey, which Shane believes will end 

in productive farming, starts by first 

organising the potentially chaotic nature of 

communal living, where often no one really 

knows who calls the shots. “If a community 

is not organised, you simply can’t manage 

F 

or five poor communities in the 

former homeland of Ciskei, 

applying holistic management 

practices has paid handsome 

dividends – quite literally. Besides 

boosting the income of these 

beef, wool, mutton and goat 

farmers, it has also healed deeply divided 

communities. Where everyone scrambled for 

their own survival in these remote areas in 

the past, people have now come together, 

bound by a common purpose: to build a 

better tomorrow. 

Headed by the South African chapter of 

the Savory Institute, and managed locally by 

Rolf Pretorius’ Olive Leaf Foundation, the 

project ambitiously aims to restore these 

poor, forgotten communities to the 

prosperous villages they once were, before 

VELD TYPE: Sweetveld

	■ Better organised communities 
are now making joint farming 
decisions. 

	■ Newly acquired agricultural skills 
have improved the production of 
wool sheep, cattle and goats. 

	■ High-density grazing in combined 
herds has also improved the 
quality of natural grazing.

.LOCATION.   
Whittlesea, Hewu 

district, Eastern Cape
••

how they farm,” Shane insists. 

Surveys are initially done of each 

community to identify existing structures like 



wool grower and farmer associations, or 

local policing forums. From these, a central 

development committee is then elected. 

“We then get the community to agree on 

common goals and practices, enshrined in a 

constitution, which lays down what is 

acceptable behaviour and what is not. Like 

not dumping garbage on range land,” 

Shane points out. 

The next step is deciding what will make 

the project a success. “We need everyone 

involved, so we were careful to create 

portfolios for youth and women, and we’ve 

definitely seen an uptick in interest among 

both groups,” he says.  

Other key committees include a 

community policing forum structure and 

others taking care of infrastructure like 

fencing and access to water. “Once these 

community structures are in place, we can 

start farming.” 

The final step is to build resilience. “When 

we leave, these communities must be able to 

go on and make a success of things. For that 

to happen, they need to take full ownership 

of the project and there needs to be sufficient 

income for everyone. The reason why so 

many similar projects fail,” Shane points out, 

“is because they simply want to start 

farming, without first doing the legwork and 

important community mobilisation that 

creates synergy and cohesion.” 

Initially five communities on 16  000ha 

around the villages of Mceula, Bulhoek, 

Ntabelanga, Kamastone and Zangqokwe in 

the Hewu district of the Eastern Cape were 

identified. The entire Hewu district covers an 

area of 100  000ha. According to research 

done by the Olive Leaf Foundation, 
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communal farmers in the area could possibly 

be losing R400 million a year in the Hewu 

district alone owing to various farming 

inefficiencies. “Weaning percentages are 

extremely low, and just poor marketing 

options can cost farmers at least R2 000 per 

head of cattle,”explains Shane.

Settled on land expropriated from 

commercial farmers in the early 1980s, as 

part of the political exercise to increase the 

areas under nominal black self-rule, these 

farms have had almost no structured grazing 

management in the intervening years. The 

result has been a serious decline in grazing 

across almost all of the 16 million hectares  

constituting former “homeland” regions in 

South Africa. Over time, this degradation of 

this natural resource has had a serious 

impact on livelihoods, household security 

and the environment. 

The uncontrolled selective grazing that 

has taken place over the years has all but 

decimated most of the more palatable climax 

grasses. Pioneer species with low nutritional 

value like bristle grass are now common, and 

with their shallow root systems, these 

pioneer grasses are also easily dislodged by 

heavy rains, leading to further degradation. 

Another major challenge was the 

uncontrolled building of residential houses 

on land meant for farming. “It seems anyone 

who wants to build a house simply marks 

out a plot and builds,” says Shane. This 

uncontrolled urbanisation also puts great 

pressure on government’s ability to provide 

infrastructure in the form of schools, tarred 

roads, electricity connections and clinics, in a 

country where governmental spending has 

been curtailed seriously. 

Yet with a central development committee 

and a constitution for guidance, communities 

have slowly started taking back control over 

their areas. “Before we brought them 

together in one structure, everyone was just 

doing their own thing,” explains Thozamile 

Mrwebi, chairperson of the Mceula 

community’s development committee. “It 

was chaotic.”  

THE FARMING STARTS 
With their community structures in place, 

the farming could begin. First a holistic 

management grazing plan was drawn up for 

each area. Every plan takes degradation 

The herders managing Mceula’s 
communal herd.

Members of the Mceula Development Committee. In front, from left, are Mongezi 
Sitshongaye, Nokwakha Ngubo, Noxolo Ndlovu, Nonzame Lugulwana, Linda 
Tyutyu, Nozipho Mtshalala and Asakhe Pakade. At the back are Thozamile 
Mrwebi (chairperson), Mongameli Tobo, Nonkululeko Sitsha, Xolile Mptshe, 
Mpumelelo Tyutyu, Mjoli Pakade and Ayanda Mrwebi (project manager).

Sweety Dom-Dingane, secretary of 
the Bulhoek community and now an 
astute farmer, tending to her lambs 
born this year.



levels, the seasons of grazing and the 

veld type into account. Next, seven to eight 

herders were appointed per herd and trained 

by the Savory Institute to understand fully 

how to execute the grazing plan, and on 

how to use their herds as effective grazing 

tools. “This in itself was a significant 

contribution to job creation,” Shane 

explains. “We created a fund to which 

everyone contributes whenever they sell 

livestock, and that pays the herders.” 

Next the communities gathered all their 

animals into a single large herd. Fortunately 

cattle graze longer grass, and wool sheep 

shorter grass, whereas goats tend to browse, 

so the animals’ grazing habits complement 

one another. “We only break the herds up at 

certain times of the year, like when we 

separate the sheep with small lambs,” 

Thozamile points out. With the large herds 

assembled, the fast-paced, high-density 

grazing that involves animal hooves breaking 

up soil while dung and urine are 

concentrated, was now possible. The only 

missing ingredient was the necessary 

infrastructure. 

The infrastructure committees were quick 

to identify water problems, so the Olive 

Foundation helped to drill boreholes and 

install solar pumps, piping and troughs, 

often with generous donations from the 

Government of Flanders. 

Other members of the committee started 

erecting new fences and maintaining existing 

ones. “We need to separate ourselves from 

other communities so that we can protect 

our grazing, especially the grass we save for 

the lean winter months,” explains Mjoli 

Pakade, chairperson of the Mceula Farmers’ 

Association. Communities also worked 

together to acquire equipment from 

government, like loading docks and handling 

facilities, which they installed themselves. 

With the herds separated from their 

neighbours’ animals, the communities could 

then start their holistically planned grazing 

methodology, according to unique livestock 

management grazing plans compiled for 

each specific area. The result is a single herd 

of animals moved according to the grazing 

plan, which allows each grazed area 

sufficient rest for grasses to recover before 

fully being grazed again. 

Ayanda Mrwebi oversees the grazing of  

his community, Mceula, alongside another 

herder, Lumkani Mzileni. They’re quick to 

point out the difference between their well-

managed grazing and that of their 

neighbours, justifiably proud of the good 

condition of their animals during the dead of 

winter. “We wouldn’t have achieved this 

before,” they say, smiling. 

The significant improvement in the veld 

hasn’t escaped Ayanda. Highly palatable 

grasses like smutsfinger and red grass 

(Themeda Triandra) are making their 

reappearance, and kikuyu is being found in 

wetter areas around dams. “We thought we 

had lost these grasses,” remarks Ayanda. 

An added advantage of having herders 

constantly with every herd is that the human 

presence has discouraged stock theft and 

predation by feral dogs, both a huge 

problem in communal areas. “We’ve also 

been trained to look out for any animals that 

might look sick or be limping,” adds Ayanda.  

BREEDING MATERIAL 
Thanks to a previous a project by the National 

Wool Growers Association, communal 

farmers used to receive merino rams from 

commercial farmers to improve their wool 

clips. Unfortunately this ram project was 

scrapped two years ago after the government 

withdrew its financial support. Today 

communal farmers still liaise with commercial 

farmers about buying quality rams, but the 

consistent procurement of good genetic 

breeding material remains a challenge. 

‘Everyone 
contributes 

when ever they 
sell livestock.’
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Some of the fences erected by the 
community to allow them to save 
grazing for winter.

Weaning percentages of sheep have 
improved dramatically following the 
introduction of sound vaccination 
programmes.

Head herder, Lumkani  Mzileni (left), and one of the herders from Lesotho. One of the 
challenges they had to overcome was to include herders from neighbouring Lesotho, 
who recently also joined the project.

One of the solar water pumps 
the community installed with the 
help of the Olive Leaf Foundation 
and generous donations from the 
government of Flanders.









As far as the cattle are concerned, the 

Olive Leaf Foundation has helped all the 

involved communities source Beefmaster 

bulls from a neighbouring commercial 

farmer, Llewelyn Maclean. 

“These bulls put meat on the calves, and 

they’re hardy and adapted to local 

conditions,’ explains Shane. Adds Mjoli: “In 

the past we used any bull. We now 

understand that it’s far better to use bulls 

bred and adapted to our area.”

 

EDUCATION 
Regular workshops train farmers in 

everything from animal-health management 

to the tricks of breeding livestock in large 

communal herds, as well as managing 

degraded grazing. “By doing what we learn 

in the workshops, we’re already seeing a big 

difference,” says Thozamile. “Our animals 

don’t die any more. If you see a carcass 

today, it’s from the time before we started 

this project!

“Today I now know what supplementary 

feed my animals need and when they need it. 

I understand what micro and macro elements 

they require, and I make sure my lambs have 

enough green feed for the necessary 

vitamin A,” he explains.  

For Shane it is deeply satisfying to see the 

communities being empowered by 

knowledge to the point where they start 

making the own decisions. “The communities 

are responsible for the improvements in their 

own herds. They’ve taken total ownership of 

the project. You see ladies who have been 

taught to manage their own land, just getting 

on with it. Nobody tells them what to do any 

more. Mceula village even has a new library 

dedicated to sheep farming!” 

Wool production in particular has been 

improving. “When we started in 2016, sheep 

were only shearing 1.5kg of wool. 

Commercial farmers were averaging 5kg. 

That’s a huge gap. We’ve now at least 

improved to 3.5kg per sheep,” Thozamile 

says with a smile. On average, wool quality 

has also improved from 21 to 19.5 micron, 

depending on the individual farmer. 

Local wool auctioneers at agribusinesses 

like BKB and Cape Wools have also generously 

reached out to the communities to help them 

better understand the wool value chain. 

“We were given a tour of the actual wool 

auctions and the massive wool sheds down in 

Port Elizabeth,” says Thozamile. “Seeing it 

really gives one a far better idea of how the 

whole process works. One understands why 

some wool fetches better prices than others. 

It was very inspiring. Now we know what to 

do to improve our wool even further.” 

A lot of these problems can be traced back 

to apartheid, according to Shane. “Back 

then, migrant labourers travelled annually 

from the homelands to the mines, only 

returning for Easter and Christmas. Livestock 

was merely for home consumption and, with 

most of the men away at work elsewhere, we 

lost a generation or two of farming 

knowledge.” 

This is why lambing traditionally has been 

challenging for communal sheep farmers. 

“Lambing was always a very anxious time for 

us,” Thozamile recalls. We knew our lambs 

were going to die, but now we’ve been 

taught about vaccinations.” 

Today about 85% lambs are weaned, 

compared with previous weaning percentages 

that ranged between a dismal 8% and 12%. 

“Suddenly farmers can grow their businesses 

because they don’t have to buy replacement 

ewes every year,” Shane points out. 

LOCAL SUCCESS 
Nozipho Mtshalala is new to farming, but 

after seeing the impact of the project, she 

decided to buy some sheep. She diligently 

attended the workshops, applying what 

she learnt and didn’t hesitate to ask other 

farmers about what she missed when she 

wasn’t able to attend a workshop. 

“Livestock farming has always been 

part of our communities, but the 

knowledge on how to do it properly was 

lost,” she says. “I’ve now learnt a lot, and 

at last I know how to produce a quality 

product, thanks to the Olive Leaf 

Foundation.” 

The final hurdle of the project is to 

build businesses that support the primary 

farming operations. “We want to add 

value to our farmers’ products to improve 

their income,” Shane explains. “We want 

our animals to compete with those of 

commercial farmers and get the same 

prices as they do. That way our communal 

farmers can actually start contributing to 

national food security and not only look 

after themselves.” 

One of the value-added projects Shane, 

Ayanda and the communities are currently 

working on is the feasibility of marketing 

the beef from the communal herds as 

grass-fed. “We want to get it onto dinner 

tables in Johannesburg and Cape Town.” 

“Yes, we want to be self-sufficient,” 

concludes Thozamile. “We might still 

need some help, but we don’t want 

handouts from government. We want to 

be able to do things for ourselves.” 

The Bulhoek communal sheep flock grazes a camp brimming with grass. Various 
climax grass species that herders thought had been lost forever are now returning. 

With an average of 350 cattle and 2 000 
sheep per community, the animals are only 
separated at crucial times of the year, like 
when the ewes lamb. 
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FARMERS’ DIARIES
The rainy season is here! The rush to vaccinate animals on time and get the fields ready for planting has 

begun. Nine farmers take us through their programmes as they welcome summer.

WATERMELONS
Koketso Baloyi, Brits, North West

Once we have finished planting 4ha of 

cabbage, we start planting watermelon. 

We have ordered watermelon seedlings 

from Plant Forum in Brits. 

We have already prepared the land by 

ripping, discing and applying kraal manure. 

Unlike cabbage, watermelon needs 1m 

between plants when we transplant – that’s 

because it is a creeper and needs space to 

grow and set good fruit.

We plant 4  000 plants per hectare. A 

week after transplanting, we put down 

2:3:4 as a top dressing and a week later we 

apply LAN. Yet another week and we begin 

to use Agri-Boost on a weekly basis. Agri-

POULTRY
Moloko Swanepoel, Beska,  

Lephalale, Limpopo

We run a battery/cage layer operation 

hatching and raising our own birds. We buy 

fertilised eggs from a supplier in Witbank. We 

want to start a free-range operation and have 

been developing parent stock of Australorps 

and Rhode Island Reds as these two breeds 

come highly recommended for free-range egg 

production. We’ve just hatched 120 eggs that 

were collected from parent stock on the farm

Fertilised eggs must be handled carefully, as 

a disturbance of the air cell may reduce the 

chances of a successful hatch. We also clean 

and sterilise the incubator to make sure newly 

hatched chicks don’t get infections. Eggs are 

placed in the incubator with the big side 

facing upwards and the incubator is set at 

38.5°C. The incubator is automated and 

rotates eggs three to four times a day up to 

Day 18, so that the developing chick does not 

stick to the shell. 

Chicks start hatching from Day 21. This 

process normally takes about five to seven 

hours. We leave the unhatched eggs for up to 

24 hours. Once the chicks are dry and have 

adjusted to the environment, we move them 

to the brooder. 

At this stage we vaccinate the chicks 

against Newcastle disease and gumboro, and 

put them on a weekly stress pack for the first 

month. The chicks eat starter feed for four 

weeks and then go on to grower feed until 

they are 16 weeks old. 

SOYA BEANS
Andile Skosana, Balmoral,  

Witbank, Mpumalanga

The effects of climate change have been 

evident for the past few years. Changing rain 

patterns are an example: the first rains usually 

would have fallen by this stage. 

This year we plan to plant soya beans on 

800ha and, in spite of the late rains, we have 

started preparations for planting. The lands 

we target first are semi-sandy ones that are 

not too compacted and difficult to cultivate. 

We rip, disc and then roll to break up clods 

and level fields. We’ll have to wait for the rain 

before we can start cultivation on other lands, 

especially the predominantly red soil areas. 

Once soil moisture and temperatures are 

suitable, the planting starts. We don’t put  

down fertiliser because soya beans aren’t 

heavy nutrient feeders. Unlike maize, soya 

beans do well on soil reserves that have built 

up over time through the fertilising of previous 

crops in rotation. While soya takes up these soil 

reserves, it also fixes nitrogen and puts it back 

into the soil. The seed must be inoculated with 

nitrogen-fixing bacteria before planting.

After planting, depending on the weeds, 

we’ll apply Roundup to kill off weeds that 

might compete with the crop. We plant 

Roundup-ready seed. This first application of 

Roundup will help control weeds until the crop 

canopies in five to six weeks. Once it has 

canopied, weed problems are unlikely, 

especially if the plant population is good. 

Boost is a liquid bio-organic plant food and 

growth stimulant that is environmentally safe. 

It accelerates growth and boosts yields, but is 

harmless to birds, bees and mammals. We use 

5ℓ/ha in a prepared solution mixed with about 

500ℓ of water. From transplant to harvest 

takes up to three months.
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In order to optimise profitability, the birds 

need to reach their maximum body weight at 

market age. That is why it is essential to 

purchase feed only from a reputable supplier 

and market-leading manufacturer.

The Meadow Feeds range of commercial 

broiler feed is carefully formulated to ensure 

that broilers receive all the nutrients they 

require in order to reach their full genetic 

potential. 

S
mall-scale broiler production 

is an incredible opportunity 

to produce an affordable 

protein source in the shortest 

possible time – a full cycle 

takes only six weeks.

Success in this business 

rests on three equally important pillars: chicks, 

management and feed. In addition to this, it is 

very important to purchase chicks from a 

reputable supplier. This will facilitate a good 

start, as you can be assured you are dealing 

with quality birds that have been selected for 

growth when they are fed quality feed. 

It is also advisable to place chick orders well 

in advance to ensure that first-grade birds are 

received. But even the best-quality chicks and 

feed will not guarantee success if the broilers 

are not properly managed. 

FEED OPTIONS
As chicks grow and develop, their nutrient 

requirements change. For this reason, feed is 

specifically formulated for different stages of 

the bird’s life. A combination of crumbs and 

pellets are fed for optimal growth and better 

feed conversion. The Meadow Feeds Budget 

range is fed as follows:

	■ Meadow Budget Starter crumbs are fed to 

chicks from Day 1 to Day 18, with a total 

intake of about 800g to 1kg per bird over 

that period. Starter is formulated for optimal 

skeletal and organ development, which is  the 

basis of future growth.

	■ Meadow Budget Grower pellets are fed to 

birds from Day 19 to Day 32, with a total 

intake of 1.2kg–1.5kg per bird for the period. 

Grower is formulated for optimal organ and 

muscle development.

	■ Finally, Meadow Budget Finisher pellets are 

fed from Day 33 to Day 42, with a total 

intake of 1.5kg–1.8kg per bird. Finisher is 

ADVERTORIAL

QUALITY  
FEED FOR  

THE BEST START

formulated for optimal muscle and feather 

development.

For a house with  1 000 birds, at least 20 

feeders and 20 drinkers are required. However, 

in the first seven days, chick paper with 

additional feed on the floor is also needed, as 

this gives the chicks easy access to the feed. It 

is essential that chicks have access to feed and 

water as soon as they are placed in the house, 

and the paper helps the chicks find feed 

quickly and easily. A second advantage is that 

it limits wastage, as the feed is kept separate 

from the bedding or direct flooring.  

Never fall into the trap of trying to save on 

feed costs by diluting the balanced feed with 

other raw materials such as maize – this will 

result in poor growth and increase the risk of 

birds developing coccidiosis. Once mortalities 

and a loss in weight have occured, your profits 

from the cycle will decrease significantly.

ENQUIRIES: Call Michelle Janse van 
Rensburg on 082 779 8338;  
e-mail michelle.jansevanrensburg@
meadowfeeds.co.za or visit  
www.meadowfeeds.co.za  

      MY PRODUCT 

In broiler production, 
specially formulated feed 

for every stage of the bird’s 
life is one of the pillars of success. 
For optimal growth and profits, 
small-scale farmers can rely on 

the Meadow Feeds range to ensure 
their broilers receive quality nutrition 

as their requirements change.
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CUCUMBERS
Khutso Njenga, Rooiwal, 

Pretoria, Gauteng

We’re harvesting from some tunnels while in 

others we’ve just planted. To ensure continuous 

production, we plant our tunnels six weeks 

apart. We’ve recently started producing our own 

seedlings. We buy seeds from Rijk Zwaan that 

we plant directly into sawdust bags, about a 

hand deep. We then use clean water to irrigate 

until the seed protrudes three to four days later. 

We then begin our fertilisation programme of 

a calcium nitrate and Hygromix mixture at a level 

of 1.5 electrical conductivity (EC) and pH for two 

weeks. The pH refers to the acid and base nature 

of a solution, which influences the solubility and 

availability of nutrients, whereas the EC is a 

measure of total soluble and dissolved salts. We 

then increase the EC and pH levels to 1.8 until 

we begin harvesting, after six to eight weeks.

Our monthly spraying programme follows a 

four-week routine: we use Orthene, Odeon, 

Scalex, foliar feed and Silicote in Week 1; 

Agromectin, Mulan, Defender, Oenosan and 

Silicote in Week 2; Methomex, Parsec, Dithane, 

foliar feed and Silicote in Week 3; and Tracer, 

Seizer, Bellis, foliar feed and Silicote in Week 4. 

We normally harvest about 19 to 20 fruit per 

tree in summer; in winter this may drop to 

between 13 and 15 fruit.

LUCERNE 
Tshepiso Jantjies, Dryharts, 

Taung, North West

We have started with our seventh harvest/

cut since we planted the lucerne last year 

in July/August. A good crop of lucerne 

can be harvested for five to seven years, 

especially if you have a good fertilisation 

and irrigation programme. 

We irrigate a minimum of eight times a 

month and apply LAN at a rate of five 

50kg bags per hectare, depending on the 

condition of the lucerne. When the crop 

looks good, this may be reduced to three 

bags per hectare. We cut the lucerne 

every four weeks but must stop harvesting 

in the winter months, from May to July, 

while the crop rests. Lucerne doesn’t 

grow during winter and harvesting would 

damage it.

I have just taken off my first cut since 

winter and will let it dry for a day. On the 

second day, we rake it and then we’ll 

leave it there for another two to three 

days before baling. 

You shouldn’t leave the lucerne to dry 

for too long as you may lose a lot of the 

leaf. It’s better to bale when the moisture 

content is between 30% and 40%. 

After baling, we grade it using feed 

analysers, which would indicate which 

grade we make. We normally take out 

prime grade, which is a top grade that is 

two times higher in protein concen-

tration, as well as A grade, which is good 

quality too.  

stages), screw worm, blue ticks and other 

internal and external parasites. 

We also provide a supplement feed I mix 

myself at home, using 6 x 40kg crushed 

yellow maize, 4 x 25kg crushed lucerne, 1 x 

50kg molasses meal, 1 x 50kg SS200, 2 x 

40kg lamb and ewe pellets, 50kg salt, 50kg 

feed lime, 40kg germ meal and 50kg soya 

meal, which contains about 30% protein. The 

sheep have access to Multiblock in the kraals 

that they lick morning and evenings. The rams 

will be released with the ewes mid-October. 

SHEEP
Mawethu Kondile, Qaga, Qonce (King 

William’s Town), Eastern Cape

We’ve just finished shearing the sheep and 

I managed to get five 120kg bales from 204 

sheep. We market the wool through BKB, 

which sells the wool through auctions for 

the export market to countries such as China 

and Brazil. From the wool I produced, we’ve 

managed to get a single bale of AAH-class 

wool from our young lambs (one year old). 

This is the top-of-the-range class wool, 

something I’m very proud of. We have two 

bales of AAF class, one BF class and one split 

bale. The latter consists of Lox 1 and 2, 

BKF1, CBP and BP, among others. 

Next week we’ll start preparing for the 

mating season. We’ll be dipping the sheep 

and deworming them using Talimax, an 

antiparasitic injection effective against 

sheep scab, roundworms, nasal worm (all 



With over 100 years of experience and a team of commercially astute technical experts we know about feeding chickens
for profit.

It isn’t only live mass that’s important, how long it takes to get birds to the desired weight and how efficiently they utilise
the nutrients provided in the feed whilst limiting waste is critical. So at EPOL we consistently apply the latest scientific
nutrition principles combined with an understanding of the commercial impact of our formulations to formulate a range of
perfectly balanced feeds to suit a variety of circumstances that ensures birds achieve their full genetic potential to ensure
a prosperous sustainable future operation.

Visit our website or contact our experts to find the EPOL broiler feed most suited to
your environment.

up
pe

m
ar

ke
ti

ng
A

3
0

3
8

0

Contact your nearest expert:
Pretoria Mill (Gauteng) 012 386 0469 | Martin Mhlongo 064 755 3997 • Rustenburg Mill (North West) 087 365 0564 | Andre Kilian 082 552 0547
Vaalwater Mill (Limpopo) 087 820 4580 | Louis Slabbert 082 825 3408 • Worcester Mill (W Cape) 023 346 6400 | Danie Carstens 076 888 5302
Berlin Mill (E Cape) 043 685 2111 | Gavin Norman 083 443 0111 • Pietermaritzburg Mill (KZN) 033 387 2460 | Sipho Mvuyana 071 313 4269
Walter Hildebrandt 066 470 3950
All products are registered under Act 36 of 1947. | Products are manufactured according to international feed safety and quality standards.

LET’S RUFFLE SOME FEATHERS
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GOATS
Thabo Dithakgwe, Bray,  

Kagisano-Molopo, North West

At Nasi Ditha Farming we specialise in Boer 

goat production. This is a good breed to work 

with as it is easy to maintain and highly fertile, 

making for an animal with low input cost. 

I am based in Molopo, which has a semi-

arid climate, but there is still sufficient 

vegetation for the goats to browse. We try 

our best not to pamper our animals and they 

seem to thrive in the toughest conditions 

Molopo has to offer. 

They are on supplementary feeding only 

during mating, kidding and preparation for 

sales. I give my ewes a Maxi Block with aloe 

during pregnancy to improve their colostrum 

DAIRY 
Siya Minto, Tsitsikamma area, 

Eastern Cape

This is a busy time when every member of the 

management team has to play their part. 

October is breeding time in our pasture-based, 

seasonal calving system. Our focus is on heat 

spotting and inseminating daily until early 

December. The heifers were inseminated 

before the milking cows, so they’ll calve earlier. 

Our cows finished calving in mid-August 

and pastures are in the spring flush, so the milk 

is up and we want to keep it that way as long 

as possible. With pastures growing so well, 

we’ve been able to bring our concentrate 

consumption right down, so we are doing 

what our system is all about – milking off 

grass. After the recent damp weather, we 

need to check for bloat, as the animals are 

grazing multi-species pastures of which 

lucerne is a prominent component. It is 

important to keep adding oil to concentrates 

and water troughs, and to stop cows from 

gorging when they go into a new camp. Tick-

borne diseases are also on the increase. We’ve 

had a few cases of redwater and gall sickness, 

but fortunately they were treated successfully.  

Heifers born this last calving season are now 

all out in their grass camps. Some groups have 

already been weaned while others are still on 

milk once a day. They’re all getting concentrates 

ad lib, and hay. The target weight for weaning 

is 90kg. There is vaccinating and dosing to be 

done, and right now they are getting Covexin 

to prevent clostridial infections and Baycox to 

treat coccidiosis. Heifers are monitored after 

vaccination in case any go into anaphylactic 

shock. Before they’re eight months old they 

must be vaccinated against brucellosis with 

S19 and then again with RB51. 

On weekends when we can get a team 

together we play competitive soccer against 

other farms and towns because it’s important 

is to make some time for fun activities when 

we are so busy. 

We creep-feed the calves so they don’t 

depend entirely on their mothers, as the cows 

may be under pressure in the current veld 

conditions. Creep-feeding calves helps relieve 

maternal pressure and gives us better weaning 

weights. Because we sell weaners to the 

feedlot market, creep-feeding calves means 

they suffer less of a setback at weaning and 

helps them adapt to feedlot rations faster than 

calves that have not been creep-fed.

CATTLE
Tiro Mongwaketsi, Ganyesa, 

North West

We have not had rain yet and we are 

expecting our summer calves in the next 

few weeks. Although there is still plenty of 

grass, it is dry and low in nutrients so we’re 

supplementing our pregnant cows. They’re 

getting protein licks now, but once they 

start calving we will feed them high-energy 

licks to help them raise their calves and 

maintain good body condition. 

The rainy season is almost here, so we 

need to vaccinate against lumpy skin 

(Lumpyvax) and against the clostridial 

diseases: blackleg, gas gangrene, bacillary 

haemoglobinuria, black disease and pulpy 

kidney disease (Multiclos). Because of the 

late rains, we’ll creep-feed the winter calves 

that will be weaned at the end of the year. 

production, and once they have lambed they 

get a lick of Procon 33, Maxiwol concentrate, 

Tau production lick, crushed yellow maize and 

salt to maintain good body condition. Lucerne 

and groundnut bales are also offered, as they 

are high in protein and good for milk 

production, which makes for strong lambs. 

I vaccinate my goats with Multivax P Plus 

and the OBP bluetongue vaccine. I have three 

lambing seasons annually – it helps with cash 

flow throughout the year. My current kids are 

now two months old and due to be weaned 

at four months. Young rams go through a 

growth trial and I sell them at 12 months to 

communal and emerging farmers who want 

to improve quality in their flocks. I sell young 

ewes at eight to 12 months to interested 

buyers who want to breed. I vaccinate 

youngsters against lumpy skin disease and 

dose them for internal parasites. I also 

supplement them with Ovi-Min for optimum 

growth and give them lamb creep feed. At 

weaning they get ram, lamb and ewe pellets. 

Goats supply a niche-market demand and 

are good for startups with new farmers, as 

they are low maintenance and easy to farm. 

However, they need good, strong fencing as 

they are quite naughty and stubborn. 

I am now on a plan to breed my goats more 

like antelope, feeding them game blocks and 

allowing them to move freely.
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HELPING HANDS
Pannar’s service excellence sets the tone for 

other input suppliers that ensure Seitshiro’s 

success. “When I needed agricultural chemicals, 

Inteligro, under Natie Visser, helped me with 

credit in the same way Pannar did,” he says. 

He’s also thankful for help from Rossouw Filling 

Station in Lichtenburg. “They understood my 

challenges and provided diesel on credit after 

Grain SA approached them.” 

Seitshiro believes these suppliers placed their 

faith in him because his records are always in 

order and up to date. That way everyone is 

assured that he’d be able to pay in future. 

“Through these relationships, I realised how 

important records are,” he says. 

Schoeman Boerdery in Delmas, Mpumalanga, 

buys Seitshiro’s small white canning beans on 

contract. “They also assist me to make sure my 

business runs smoothly, and Oom Kallie 

Schoeman himself has been a great help,” says 

Seitshiro. “His advice to me was: ‘First get your 

relationships right and the profit will follow.’ 

That is part of the long-term process of 

farming.”

Seitshiro was also advised early on that 

incurring debt to cover production costs was 

fine, but bakkies and implements should be 

bought cash.

A BRIGHT FUTURE
Seitshiro says he started farming to leave a 

legacy. “I do it for my children, Botlhale (10), 

Botshelo (6) and Bokao (2), as well as for my 

wife, Nthabiseng. I want to create opportunities 

for them. One day hopefully I’ll be able to 

transfer ownership to my children. I involve 

them in the farming, and they’re all interested. 

That’s very important to me.” 

S
eitshiro Mozzart Marumoloe (37) 

credits his late grandfather, 

Hendrik Segatle, who farmed 

maize and sunflower at 

Springbokpan, as his first farming 

mentor. Seitshiro produces white 

maize, small white canning beans 

and sunflower on his farm near Sannieshof in 

North West. He rotates the yellow maize hybrid 

PAN 5R-582R with the small white canning dry 

bean PAN 123 and the sunflower hybrid 

PAN 7100. “Last year I bought my Toyota Land 

Cruiser with the profits I made with the PAN 123 

canning beans,” he says. 

This bean cultivar is a small white canning 

bean that entered the market in 2010. It was 

bred to significantly improve yield and is the 

main canning bean currently available. 

PAN 5R-582R is a yellow maize hybrid in the 

medium-early growth class that is well adapted 

to all production regions and a very stable 

producer. PAN 7100 is a conventional medium-

late sunflower hybrid. It’s a three-way cross with 

good stability that is suitable for all sunflower 

production regions and has good yield potential 

and excellent oil content. 

GROWTH CURVE
With a diploma in business management from 

the Taletso TVET College in Lichtenburg behind 

his name, Seitshiro initially worked as a financial 

consultant at NWK. 

“Visiting farmers who applied for funding 

exposed me to the business side of running a 

farm. I also started helping my grandpa on his 

10ha of communal land. There I planted the 

sunflower hybrid PAN 7100, averaging 1.8t/ha 

– a record yield for me. I used the income from 

that harvest to buy a planter and sprayer. The 

following year I rented another 20ha to plant 

ADVERTORIAL

SUCCESS WITH  
A LITTLE HELP  

FROM HIS FRIENDS

sunflower and 10ha for beans. I was told you 

make good money with beans.”

In November 2013 Seitshiro was granted a 

30-year lease for the farm Wit Klipdrift near 

Sannieshof by the Department of Rural 

Development and Land Reform. 

“I was smart with my applications and 

through that process, I received funding from 

Omnia’s farmer development programme,” he 

says. “During the first year McCain Foods 

entered a profit-sharing partnership with me. 

With their help, I was able to plant potatoes in 

2014. Then I bought 10 cattle, 20 sheep, 20 

goats and four pigs. I put a lot of time and effort 

into planning and making the most of all the 

processes I needed to complete to receive help.” 

It was all worth the effort, and 2014 turned out 

to be one of his best years.

Working full time while farming became a 

challenge, and when Seitshiro resigned from 

NWK, his relationship with Hendrik Mokoto, a 

Pannar consultant he had known since 2013, 

became invaluable. “Meeting Hendrik was the 

beginning of my journey with Pannar. If I have a 

problem with seed or the soil, or any other 

agronomic challenge, Hendrik would help.” 

“Seitshiro is a customer who knows what he 

wants, and he wants his seed on time! His drive 

to succeed is strong, and he wants to get things 

done,” adds Hendrik. 

Seitshiro says he started out with a small 

account at Pannar. “They always helped with 

payment arrangements and advice. If 

government funding is late, Pannar will allow 

me to plant on time and pay later. It’s a 

relationship that adds a lot of value to my 

operation. Today I only plant Pannar seed.” 

Pannar’s Extravaganza farming days are a 

highlight for him. He is also impressed with the 

service of Pannar’s agronomists.

ENQUIRIES: Call 
Hendrik Mokoto on  
082 767 7333; e-mail 
hendrik.mokoto@
pannar.co.za or visit 
www.pannar.com 

It takes a village to raise a child, the saying goes. The same is true for 
farming, as this young crop farmer discovered. Today he has a team 
of experts behind him, including his trusted Pannar crop consultant. 

From left, Leitshiro Mozzart Marumoloe, his son 
Botlhale and Pannar consultant Hendrik Mokoto. 
PHOTOS:  LIZA BOHLMANN
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In human medicine, some 
diseases have been eradicated 
and others adequately 
controlled with the help of 
vaccines. Examples include 
smallpox, polio and mumps. 
Current vaccine research gives 
us further hope that more 
diseases will be managed even 
better in the future. It is also 
worth noting that a majority 
of emerging and re-emerging 
diseases often point to a link 
between animals and humans. 

In the animal-health space, we know of 

rinderpest (also known as cattle plague), 

specifically in ruminants, which was 

successfully eradicated from the face of the 

Earth by vaccines. The last known 

rinderpest outbreak was in 2001 in Kenya. 

In 2011 the World Organisation for Animal 

Health (OIE) declared the disease officially 

eradicated, meaning it does not occur in 

animals anywhere in the world. This is a 

disease that almost decimated the cattle 

population of South Africa in the 1890s, 

killing more than 2.5 million animals. 

The answer to the question in the 

heading above, is therefore a resounding 

yes. It may not necessarily apply to all 

diseases of economic importance but 

where eradication is not an option, 

vaccines can still keep diseases under 

control to the extent that sustainable – and 

hopefully also profitable – livestock 

production is possible. Where eradication 

may not be possible or easily achievable, 

vaccines can also help control the disease 

at a cost far below that of treatment 

attempts, which are often unsuccessful. 

Unlike the traditional understanding of 

vaccines existing purely to prevent disease, we 

now understand better their importance in 

slowing down disease progression in a 

susceptible population. They often buy us a bit 

of time while animals develop the immuno-

logical competence to resist or recover from 

infections. Moreover, vaccines can assist in 

minimising the spread of disease-causing 

agents from an infected animal to a susceptible 

population, reducing the severity of the disease 

when animals are infected. 

In best-case scenarios, the vaccine elicits 

sufficient protection and prevents contraction 

of the disease as well as its effects, like 

abortions in pregnant animals.

Vaccination remains by far the cheapest 

insurance one can buy to protect a livestock 

investment as well as valuable genetics.

RETURN ON INVESTMENT
Every animal death eats away at the farmer’s 

profits and every animal saved has a positive 

effect on the farming operation. A potential 

breeding animal will help add more animals to 

the herd. If such an animal were to be saved as 

a weaner, it could cover the health costs of the 

rest of the herd for a full year or even longer, 

depending on the size of the herd and the 

health programmes used. Do the math and 

you’ll quickly realise the value of investing in 

vaccines. It may be difficult to measure the 

costs of for example the case where an affected 

animal survives but does not perform as it 

should. The cost of poor performers rolls over 

to the feeding as well the costs of treating 

them when they are unwell. 

For both the farmer and consumer the 

benefits of producing products from healthy 

animals are obvious.  

When you are bombarded with offers from 

suppliers who all promise that their product is 

the best, it can be daunting to make decisions 

about your vaccination programme. You might 

be forced to decide between critical 

vaccinations and optional ones for reasons of 

affordability. For example, unless it is legally 

compulsory, as in the case of anthrax and 

brucellosis, it may not be essential to vaccinate 

for certain diseases. Even more so in the 

case of diseases that have not been 

reported in your immediate area for up to 

five years, assuming there is effective 

surveillance and reporting. (If you are not 

sure, ask your local vet or the state vet.) 

Certain diseases, like those transmitted 

by insects, are known to have a higher 

prevalence following higher insect activity. 

The latter is often influenced by 

environmental conditions that enable the 

insects to survive and reproduce. It is 

important to protect livestock against the 

following insect-borne diseases before the 

start of a rainy season:

	■ Rift Valley fever

	■ Lumpy skin disease

	■ Bovine ephemeral fever (three-day 

stiff sickness)

Clostridial diseases and lung diseases may 

be vaccinated against at the same time. 

CUSTOMISED VACCINATION
Since certain animal diseases may present 

with similar clinical signs, a proper diag-

nosis is essential. Your local vet, both 

private or state, plays a critical role here. 

Once a preventable disease is confirmed 

and it is known to occur in the area, it is 

easier to incorporate the relevant vaccine 

into your annual health programme. 

Another valuable resource is the 

Ruminant Veterinary Association website 

(ruvasa.co.za), where various veterinary 

practices countrywide voluntarily report 

diseases they encounter in the field. Your 

local state veterinary office would also be a 

valuable resource, especially with regard to 

controlled and notifiable diseases.  

Speak to your local vet or animal-health 

technician regarding basic vaccination 

programmes that can make a difference to 

your livestock operation. 

Dr Sello Maboe is the technical and 

marketing manager at Onderstepoort 

Biological Products. Email him at sello.

maboe@obpvaccines.co.za.

ASK THE VET 

Dr Sello Maboe

Is it possible to eradicate diseases?



At AFGRI Agri Services, we strive towards constant progression, growth, innovation and forging
our vision for food security in South Africa and the rest of the continent.

We provide comprehensive services to producers including grain handling and storage,
financial support and solutions as well as inputs and hi-tech equipment, supported by a
large retail footprint. We have invested in the development of emerging farmers through
our Lemang Agricultural Services training programme to foster strong future farmers.

www.afgri.co.za

Your agricultural partner for generations

THIS IS NOT
JUST A FARMER
This is the person who feeds your
family. It’s the future of a nation,
and it all starts with the nourishing
food grown by our farmers.
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