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The second series of African Farming  
is broadcast on Mzansi Wethu (DStv 
channel 163) on Thursdays at 18:30. 
Repeats are on Sundays. Please tune in!

You also have the chance to see all the 
episodes of the first series on our website 
at www.africanfarming.com. Here you 
will also be able to read every issue of our 
African Farming magazine, ask us any 
farming questions, or just get some great 
farming advice. Thank you to all of you 
for the great feedback. KEEP IT COMING! 

Also, don’t forget that we’re on Twitter 
and Facebook, and if you have access to 
email, why not sign up for our African 
Farming e-newsletter? That way you’ll 
never miss anything! Remember to use 
#africanfarming and keep on posting 
your thoughts about the magazine, 
farming in general, and your own 
experiences in agriculture. 
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CORRUPT CPAS THREATEN  
FARMERS AND BENEFICIARIES

A
few months ago I was 

invited, as an observer, 

to a meeting between 

land restitution bene

ficiaries and a farmer 

who held a lease on 

one of the properties 

controlled by the beneficiaries’ CPA 

(communal property association). 

As I  listened to the conversation, which 

I found difficult to follow, I was struck by the 

difference of the worlds in which each party 

existed and the serious disconnect between 

the them. When the bickering finally stopped 

and I was asked for my opinion, I struggled 

to come up with some thing that would 

make sense to both parties. 

What was clear from that meeting was 

that the two parties were frustrated with 

each other. On the one hand: a group of 

unemployed community members, obviously 

not part of the current committee issuing 

leases, vented their frustration at the farmer 

and demanded to be part of the operation so 

that they too could make a living. On the 

other hand: a farmer with a 10year 

agreement signed with what was apparently 

an illegitimate committee that had gone 

AWOL. The group currently occupying the 

farm is demanding a share or to be part of 

the operation. The two parties are trying to 

find an amicable solution but can’t find the 

common ground on which to meet. As 

I probed further, I discovered that there were 

more than 20 farms in the same area 

controlled by this CPA that have been leased 

to various farmers. Most of the farmers have 

occupied the farms since before the claims 

were awarded. However, until recently, this 

specific farm had been unoccupied for some 

time. It was identified by some unemployed 

youth from the community who had hopes of 

farming on it. Instead, the socalled committee 

decided to let it. Perhaps they assumed it 

would not be profitable if it were farmed by 

members of their community. This led to the 

situation at hand. I refer to it as a socalled 

committee, because it also became clear that 

the term of this committee had long since 

lapsed, but the members were stopping the 

process of electing a new one. The committee 

has apparently signed various lease agreements 

with farmers, and no one knows what is 

happening with the finances. For a while now 

there have been no AGMs where audited 

financials and contracts would normally be 

presented. It looked like the whole thing was 

on autopilot – everyone for themselves. 

At the end of the meeting there wasn’t 

much I could offer. I was just mindblown. I’ve 

heard stories regarding the lawlessness 

happening in CPAs across the country. The 

stories have common themes, with mis

management and corruption at the heart of 

the problems. Corruption threatens the 

livelihood of those who depend on this land, 

whether they are beneficiaries or investors 

(farmers). Solomon Masango, a remarkable 

farmer  featured in this issue, has had his share 

of trouble with CPAs. First he was thrown off 

the land to which he is at least partly entitled as 

a beneficiary and thrown out as a member of 

the CPA because, well, he’s doing well. So he 

went to another CPA to lease land, which he 

had to work hard to bring back into production 

after years of neglect. Instead of a longterm 

lease, they offered a yeartoyear renewable 

lease that gives him no security of tenure. Last 

year, the CPA increased his rent from an annual 

R30 000 to a whopping R300 000. Thanks to 

intervention by the provincial department of 

agriculture, this was reduced to R90 000. 

In the process, 80ha that formed part of the 

original lease agreement was taken away. 

According to Solomon, every now and then, 

various members of the CPA arrive on the 

farm with interested parties to view the 

property. Obviously they are considering 

letting it to other farmers who, they hope, 

will come to the table with a better offer. 

“While I’m paying rent for the land I use, 

community members still insist on grazing 

their cattle on my stover after I’ve harvested. 

I have my own cattle, but I have no choice 

but to let them run their cattle there because 

refusing may lead to them cancelling the 

contract,” says Solomon. Absurd, right? 

While there are several successful 

partnerships with CPAs on restituted land, 

some work needs to go into fixing the 

current problems that threaten the livelihoods 

of beneficiaries, the country’s food security 

and the whole landreform process. One of 

the biggest challenges with beneficiaries of 

the landreform programme, particularly in 

restitution, is low levels of compliance with 

basic requirements for good governance by 

CPAs. Many CPAs are dysfunctional and 

inefficient, which affects good use and 

management of the land they hold on behalf 

of their members. Perhaps there needs to be 

intervention from government to offer 

training and support to CPAs. Because it 

seems there is a lack of understanding with 

regard to pricing and managing expectations

Elements of corruption and fraud creep in 

quickly once the committees are elected and 

realise that, when it comes to farming land, 

especially in certain commodities, there isn’t 

enough to make everyone rich. It is essential 

to have credible and ethical leadership that 

has the best interests of the community at 

heart. This leadership should focus on critical 

areas such as accountability, transparency 

and good financial management. This type 

of leadership will ensure land provides value, 

uplifts the community and maintains long

term sustainability, which means future ge

nerations should still benefit from the land.

 – PETER MASHALA

LETTER FROM THE EDITOR



At AFGRI Agri Services, we strive towards constant progression, growth, innovation and forging
our vision for food security in South Africa and the rest of the continent.

We provide comprehensive services to producers including grain handling and storage,
financial support and solutions as well as inputs and hi-tech equipment, supported by a
large retail footprint. We have invested in the development of emerging farmers through
our Lemang Agricultural Services training programme to foster strong future farmers.

www.afgri.co.za

Your agricultural partner for generations

THIS IS NOT
JUST A FARMER
This is the person who feeds your
family. It’s the future of a nation,
and it all starts with the nourishing
food grown by our farmers.
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Renowned cattle and crop farmer Solomon Masango produces 
maize, soya beans and dry beans in a conservation-farming rotation 
system in the Carolina district of Mpumalanga, with cattle to help 

optimise his profits further. While his impressive business has earned 
him awards, this former mineworker’s journey to becoming to a top 

farmer has not always been easy, and his struggles continue. 

I
n 2000 Solomon Masango presented the 

family of his future wife, Maria, with seven 

cows to pay her lobola. They accepted four 

cows as part payment, but wanted cash 

for the remaining portion of Maria’s lobola. 

Once the cash was paid, Solomon kept the 

three cows the family had turned down 

and these animals formed the small but solid 

cornerstone of his farming business. 

Fifteen years later, Solomon was named the 

2015 Grain SA/Absa/John Deere Financial New 

Era Commercial Farmer of the Year. He farms 

FORMER MINER  
STRIKES GOLD WITH  

CONSERVATION FARMING 
Solomon Masango says his love for 
farming and determination to be his 
own boss were the main reasons why 
he ended up in the farming business.

Grade 7 to find work in Pretoria so that he 

could help his mother. In the Jacaranda City he 

worked in garden services and did other odd 

jobs. Yet Solomon – thanks to his drive and 

ambition, and the help of a client who became 

his sponsor – managed to get his matric. 

He then registered with Unisa for an 

accounting degree, which he was not able to 

finish. “I wanted to become a chartered 

accountant, but I dropped out in my second 

year because of money problems,” says 

Solomon. In 1995 he landed a job as a truck 

1 500ha over three farms, with 600ha under 

grain and the remainder used for grazing. He 

owns a paid-up fleet of tractors, planters and 

harvesters, and runs 300 crossbred cows, 11 

Bonsmara bulls and two Boran bulls, 120 goats 

and a few sheep. 

GOOD LESSONS LEARNT YOUNG
Solomon says his path to success was not an 

easy one and took its toll in blood, sweat and 

tears. His father died before he was born and 

he was raised by his mother. He left school in 

.LOCATION.   
Carolina,

Mpumalanga

••
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driver for Benicon Opencast Mining, a company 

providing mining services, including drilling, 

mining, cutting, blasting, crushing and 

rehabilitation. A few months into the job, 

Solomon asked management whether they 

could help him study. They obliged by putting 

him through a blasting course. 

Once he completed the course, Solomon 

was promoted and worked as a blaster for 

several years. “With a better income my life 

started to improve,” he says. But there was a 

fire burning in his heart and he studied further 

until he got a blasting engineer’s qualification.

In 1999, Benicon retrenched some of its 

workers and Solomon was moved to an 

associate company, African Explosive Limited, 

which serviced De Beers’ diamond mining 

operation in Musina. There he specialised in 

blasting, from the design and planning stages 

through to execution. 

In 2003 he was promoted and moved to 

Rustenburg, blasting in various mines for 

platinum, chrome and steel. Then, in 2004 

things went sour when he was overlooked for 

a more senior post with better perks and salary. 

“They chose a white junior employee who 

didn’t have the qualifications and experience I 

had,” he recalls. “I was so upset that I decided 

to leave.” 

It would have been easy enough, given his 

experience and qualifications, to find another 

job, but Solomon decided he’d rather start his 

own business. “There was no guarantee that 

what had happened to me once would not 

happen again,” he explains. 

GOING SOLO
He worked in the taxi industry for a short while, 

but he didn’t feel it was a good fit for him, so 

he sold some of his taxis and bought buses to 

start a school transport business. 

Meanwhile, Solomon’s herd of cattle was 

growing. “I’d moved them from home and was 

grazing them on rented land on a farm near 

Breyten,” he says. “After some thought, I 

decided to go into farming full time and I quit 

the transport business.” By 2009 his cattle 

numbers had increased to 60 cows. 

Taking a brave step, he sold off all his buses 

and bought a second-hand tractor. His plan 

was to plant a few hectares for cattle feed and 

to make some bales. In the same year his 

community’s restitution claim was successful 

and six farms in the Moedig area were returned 

to the community. Solomon leased communal 

land and moved all his cattle to Moedig, where 

he planted a block of maize. “I started with 

50ha and worked my tractor in two shifts to 

get the planting done. I had just hired my first 

employee, who worked the day shifts while I 

worked the night shifts,” laughs Solomon. 

The timing was right and he had a good 

season, making enough money to buy a 

second tractor. The following season, he 

increased his planted acreage to 100ha. At this 

time he was introduced to Afgri, who gave him 

production credit and put him in touch with his 

mentor, Nick Basson. 

Always eager to learn, Solomon began to 

attend farming courses, including those 

offered by Grain SA. When he was named the 

Grain SA/Absa/John Deere Financial New Era 

Commercial Farmer of the Year in 2015, he 

won a new John Deere tractor as a prize. Yet   

instead of bringing joy, the tractor became a 

source of new problems, he says. “Members of 

the CPA [community property association] laid 

claim to the tractor on the grounds that 

because it was their farm, the tractor belonged 

to the community.” The argument progressed 

to a stage that the community kicked him off 

the portion of land he’d been renting. 
In 2016 Solomon decided to approach a 

neighbouring CPA that was also granted their 

land through a restitution claim. Here he was 

given a lease for 180ha of arable land. “The 

farm needed a lot of work to bring it back to 

production,” he says. 

Two years later Solomon’s application for a 

government farm through the Land 

Solomon uses two no-till planters to get his planting done. He says no-till saves him 
money, helps him conserve and protect his soil and cuts his diesel bills. 

Solomon grows 50% of 
his arable land under 
soya beans and dry 
beans with the rest 
under white and yellow 
maize. His average yield 
for soya beans is 3t/ha,  
all of which is sold to Afgri.

Crossbred cattle graze on highland grassveld in winter. While providing forage for the 
cattle, winter grass is not very nutritious, and needs to be supplemented.
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Redistribution for Agricultural Development 

programme was granted and he was given a 

30-year lease on an 858ha government-owned 

farm outside Belfast. By then he had just over 

300ha of grain-producing land. 

On the Moedig CPA farm, Solomon still 

occupied a portion of land directly linked to his 

family. “My great-grandfather, my grandfather 

and my father are buried on that farm and their 

graves are still there. I told them they cannot 

remove me from that portion,” he says. He 

runs livestock and plants 80ha on the farm. 

Another 300ha he leases from farmers near 

Breyton brings his grain production to 600ha 

under maize, soya beans and dry beans – 25% 

is planted to white maize, 25% to yellow 

maize, 40% to soya beans and 10% to dry 

beans in rotation.

NO-TILL PRODUCTION
Solomon plants from mid-October to mid-

December. His maize and soya beans are 

generally in before December. “I plant the dry 

beans by mid-December because they don’t 

need a lot of rain. It should be late in the 

season, with no danger of rain when pod 

formation begins. Rain during pod formation 

will seriously decrease yields,” he explains. The 

regional rainfall is between 600mm and 

800mm a year. 

Solomon practises no-till farming, so there is 

no land preparation. “I use two no-till six- and 

10-row planters, which need big tractors with 

lots of capacity. After planting I spray with 

Roundup to kill existing weeds that would 

compete with my germinating plants,” he says.

Only Roundup-ready soya bean seed is used. 

“I don’t use Roundup-ready maize because of 

the difficulty in spraying off the remains of the 

past harvest, which may have germinated by 

the time you plant. Solomon says although he 

has cattle grazing on the maize stover, his lands 

need no ripping because there is very little 

 compaction. “Many people say cattle compact 

the soil, but I have a different view on this. As a 

rule, cattle graze in camps where they trample 

plants continuously, but still the grass grows,” 

he argues. His opinion is that cattle help to 

work residues into the soil through trampling 

and that the soil also benefits from the urine 

and dung of the animals. 

According to Solomon, the good thing 

about no-till is that minimal disturbance means 

moisture is retained in the soil – as oppposed 

the drying effect of the conventional way of 

turning soil and allowing air through it, killing 

most of the living organisms beneath. “These 

organisms help to maintain the integrity of 

your soil structure. The earthworms underneath 

the surface feed on old crop residues and 

loosen the soil. These underground organisms 

do a very important job for free, and save me a 

lot of diesel,” he adds. 

He says no-till costs per hectare are lower 

than the costs involved with tilling in the 

conventional manner. “Crop rotation also saves 

a lot of money, especially on fertiliser.” He does 

not fertilise his beans but rather opts to use the 

inoculation method, while still getting 3t/ha 

from his soya beans and 1t/ha from dry beans. 

Maize yields range from 8t/ha to 9t/ha 

(dryland). “One needs a yield of at least 4t/ha 

for maize, or 1t/ha of soya beans to break even. 

Anything above that is profit,” says Solomon. 

He plants fewer hectares of dry beans because 

of the high labour requirements.

Solomon puts down fertiliser at a ratio of 

300kg/ha on his maize, followed by 250kg/ha 

of nitrogen-based top dressing. 

“When I plant soya beans in a block, I don’t 

fertilise the next year. Soya beans aren’t heavy 

feeders and the available nutrients are 

sufficient.” He says beans, being legumes, fix 

nitrogen in the soil, where it can be used by the 

next maize crop. 

He harvests from April to July and markets 

most of his maize and beans through Afgri. He 

sells the white maize and a portion of the 

yellow maize to a private miller in his area. His 

deal with the miller is a good one, because 

there are no storage and handling fees, which 

means a good profit. “I have a contract to sell 

Afgri 75% of my soya beans at a price fixed at 

planting; the other 25% is sold to them using 

the Safex price,” he explains. 
He is currently looking for a farm where he 

can get better security of tenure, as he is facing 

challenges on the two farms that form a big 

part of his operation. “I’ve been leasing from 

the CPA for six years and every year I have to 

reapply. I need more certainty for my business,” 

he says. He originally leased the land for 

R30 000 a year, but last year the CPA demanded 

R300/ha per month, which worked out to 

R360  000 a year. “I had to involve the 

department and through that intervention we 

settled on R90  000 per annum. From the 

180ha I leased from the CPA, I have had to 

drop to 100ha.” 

On the farm he leases from the government, 

Solomon is exposed to similar uncertainty, as 

well as vandalism. The farm is next to a mine 

that is rumoured to have intentions of 

expanding its operations within the next five 

years. “I can’t make any significant changes or 

investments with this possibility looming over 

me,” says Solomon. The farm also shares a 

border fence with the mine, which is regularly 

cut by thieves who steal diesel from the mine. 

“Every other day I must fix the fence after 

they’ve cut it to enter and exit the mine. I have 

to fix the fences because I have livestock that 

needs to be protected,” he explains. 

Despite these hurdles, Solomon is optimistic 

about his business and the future of farming 

in South Africa. “I always tell myself one thing 

and that is that even with these challenges, 

I’m surviving and doing okay. This is what 

keeps me going,” he says. 

Solomon grazes his cattle on harvested stubble and says the cattle help to 
work residues into the soil through trampling while adding nutrients through 
their urine and dung.

A combine harvester forms part of Solomon’s fully paid-off fleet 
of machinery. 
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Nonhlanhla Gumede-Shabalala gave up a blossoming career in 
banking to help her father through a crippling drought in 2010. 
The 35-year-old has not looked back since and is now the proud 

owner of a flourishing sugar cane farm worth an estimated 
R10 million, writes Peter Mashala.

N
onhlanhla Gumede-

Shabalala was home for the 

2010 December holidays 

when her father’s sugar 

cane farm in Kearsney, near 

Stanger, ran into serious 

challenges. Its production 

shrank from 5 500t to under 1 000t owing to a 

devastating drought.

The family rallied together to save the farm 

from disaster. “Together with my elder [late] 

sister, we would wake up every morning to 

SUGAR CANE 
QUEEN BUILDS 

HER EMPIRE 

help my dad in the fields. We replanted the 

fields during those holidays using disaster relief 

funds from the KwaZulu-Natal Department of 

Agriculture and Rural Development,” 

Nonhlanhla recalls. 

By January 2011 the family had replanted 

about 40ha. But it was time for Nonhlanhla to 

go back to work. Having studied financial 

management, she was five years into her 

banking career at Absa.

“I shocked everyone when I told them that I 

was not going back to work. I wanted to stay 

Nonhlanhla Gumede-Shabalala is the owner  
of Uthandimvelo Farm in KwaZulu-Natal.  
PHOTOS: PETER MASHALA

.LOCATION.   
Kearsney,

KwaZulu Natal 
••

on and continue helping my dad on the farm,” 

she says. Nonhlanhla did indeed resign and 

started working as a general worker, doing 

everything from planting and hand-weeding to 

cutting cane, while also trying her hand at 

managing the finances. Her father, 

Mahlakaniphana Gumede, looked on, 

impressed by his daughter’s spirit to succeed in 

a male-dominated industry. 

“My love of sugar cane was nurtured from 

an early age,” Nonhlanhla says. “We grew up 

on the sugar cane farm of the Pons family in 

Doringkop. My dad began working for Jasper 

Pons in the early 1980s as a general worker. 

Over 25 years, he moved up the ranks to farm 

manager.”

Then, in 2002, when Tongaat Hulett was 

disposing of sugar cane farms to contribute to 

the land-reform programme, Mahlakaniphana 

was encouraged by his employer to apply. 

“Luckily he got a 100ha farm and was financed 

by Ithala Bank to buy the land,” says 

Nonhlanhla. 

The farm was fully planted and the Gumedes 

immediately moved there. Nonhlanhla was in 

matric at the time, and subsequently completed 

a degree in financial management in 2005. This 

degree stood her in good stead when she 

decided to go farming. 

A great believer in education, she also 

obtained funding from Tongaat Hulett to study 

at the South African Sugar Association’s 

Shukela Training Centre. 

“I completed junior and senior farm 

management courses, and another three-year 

production course on weekends while I was still 

busy working on the farm.”

All that hard work paid off – by 2016 

Mahlakaniphana’s farm had fully recovered 

from the drought and was making a profit.

SPREADING HER WINGS
Not only did Nonhlanhla’s work ethic impress 

her dad, it also caught the attention of sugar 

cane farmers watching from the sidelines. 

“One day, while attending a farmers’ meeting 
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The magnificent Uthandimvelo Farm near Stanger in KwaZulu-Natal is 170ha with about 
112ha under cane.

Last year Nonhlanhla bought all the 
equipment she needs, including a new 
tractor and a trailer, to help eliminate her 
contracting costs. 

A STICKLER FOR DETAIL
To improve and maintain good yields, 
Nonhlanhla maintains a proper 
fertilisation programme and works 
closely with the South African Sugarcane 
Research Institute on her agronomic 
programme.

“Land preparation is just as important. 
We do double-stick planting because 
this offers better returns than single-
stick. For example, you may get 40t/ha 
with one stick compared with about  
80t/ha with the double-stick technique.” 

Her cane fields are still reasonably 
young, with the oldest cane being three 
years old. She intends to replant when 
the cane is seven years old. 

New fields are planted in August 
and harvested around October, as 
the main varieties reach full maturity 
at 14 months. She applies 2.3.4 and, 

depending on soil test results, uses MAP 
fertiliser on other lands at planting. 

“We apply this in the furrows with the 
seed cane. After four months, when the 
crop is at knee height, we apply 7.1.9 or 
6.1.8 as a top dressing.” 

Harvesting commences at 14 to 16 
months. “The more you age your cane, 
the better the returns. We get paid 
on sugar content. Cane younger than 
14 months may not have reached the 
desired sugar content,” she cautions. 

To help increase sugar content, she 
sprays the cane with a chemical ripener 
before harvesting. 

“Timing is important when using this 
method,” she explains. 

“Also, you need to cut the growing 
point of the cane before spraying. 
Harvesting should take place after 
12 weeks, or it may spoil your cane.”

with my dad, I was approached by Ubaba 

Isaiah Sithole. He wanted me to buy his farm 

in the Stanger area. At the time, the thought 

of buying a farm had not even crossed my 

mind. I was a young woman with no money 

and no job.” 

Isaiah persisted and in January 2017 

Nonhlanhla decided to view the farm. It was 

170ha, with 112ha arable land. 

Although the farm was underutilised and a 

bit neglected, Nonhlanhla saw potential. She 

fell in love with it. 

On 5 January 2017 she drove to the Land 

Bank offices in Pietermaritzburg to apply for 

finance to buy the farm, using their family farm 

as security. Her application succeeded in March 

2017. She was approved for R5 million, which 

included the R3 million purchase price as well 

as working capital. 

She uses the double-stick planting technique to boost her sugar cane yields.
Nonhlanhla also grows vegetables to 
supply local school feeding programmes.
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It took nine more months before the cash 

was released. 

“We managed to plant 70ha in November. 

My first harvest in 2019 was 3 500t from 70ha 

– a super increase from 300t when I took it 

over.” 

Her neighbours assisted her with the latest 

varieties: N55, N58 and N63; plus she has 

introduced N72. 

“These guys welcomed me and offered their 

latest seed-cane varieties. They yielded well and 

were mostly disease-free. I think part of the 

reason they offered me seed cane was to 

protect their fields from any new diseases other 

seed cane might bring in,” she says. 

Nonhlanhla improved her yields to 4  800t 

last year and estimates this year’s harvest at 

7 500t from 100ha. “I have the last 10ha to 

plant this season, which should increase yields 

in 2022.”

OVERCOMING CHALLENGES 
Nonhlanhla’s biggest hurdle is ever-increasing 

input costs. Diesel costs have shot up from 

R7 500 to R15 000 a month. 

“Due to the riots a few months ago, fertiliser 

prices have skyrocketed from R155  000 last 

season to R281  000 this season. This has 

affected our planning, because I have not yet 

ordered fertiliser in the hope that the price will 

improve,” she explains. 

Yet it’s not all doom and gloom. As tough as 

things may be, Nonhlanhla is making progress. 

Last year, she fulfilled all her equipment needs. 

She bought a tractor, a trailer, a Bell cane 

loader, boom sprayers, and water tankers for 

fire-fighting. These purchases cut her costs 

tremendously. “Harvesting contractors were 

costing me about R200/t or R1.4 million a 

year,” she points out. 

She currently employs 10 permanent staff 

members and about 40 seasonal workers.

Becoming a shareholder and director of 

Uzinzo Sugar Farming has been another 

achiement of hers. This followed Tongaat 

Hulett’s strategic exit from primary sugar-cane 

farming in 2019/20, making available 3 900ha 

with an estimated yield of 160 000t/year to a 

group of five black farmers. “We lease these 

estates under a 10-year contract. I’m the only 

female and the youngest in the group.” 

Success has not made Nonhlanhla 

complacent. Quite the opposite: this sugar- 

cane queen wants to purchase more land to 

expand her Gumede-Shabalala legacy. 

 UP CLOSE AND PERSONAL…  

NONHLANHLA GUMEDE-
SHABALALA

WHAT IS THE BEST ADVICE YOU’VE 
EVER BEEN GIVEN?
My dad told me that the earliest bird 
catches the fattest worm. Even today 
I still wake up very early. The mind is 
fresh in the early hours of the morning. 
You can do a lot of work in those hours. 

IS THERE ANYTHING YOU WOULD 
HAVE DONE DIFFERENTLY IF YOU 
COULD? 
I think everything worked out perfectly 
fine. I wouldn’t change anything. 

WHAT HAS BEEN YOUR BIGGEST 
ACHIEVEMENT TO DATE? 
Having my own flourishing business at 
35 is a blessing. Also, having built this 
farm from a property worth R3 million 
to an estimated R10 million is one of my 
biggest achievements. 

WHO HAS MADE THE BIGGEST 
CONTRIBUTION TO YOUR SUCCESS 
SO FAR?
My dad, who believed in me even 
though I was a girl among boys. He 
believed I was the one who could help 
him with this business. 

WHAT IS YOUR RELATIONSHIP LIKE 
WITH YOUR NEIGHBOURS? WHAT 
ROLE HAVE THEY PLAYED IN YOUR 
BUSINESS? 
I have an excellent relationship with 
all my neighbours. These guys are so 
helpful with many things. 

WAS IT A STRUGGLE TO SECURE 
FINANCING? DO YOU HAVE ANY 
ADVICE FOR EMERGING FARMERS IN 
NEED OF FUNDING?
Yes, it was a struggle, but once I had it 
I didn’t want to borrow any more. My 
advice is to start saving early and keep 
your records clean. When you go to 
borrow money, the first thing they look 
at is how much you have. 

HOW IMPORTANT IS THE ROLE 
OF INPUT SUPPLIERS IN YOUR 
BUSINESS? 
It’s an over-the-counter relationship. 
I buy, they deliver. Nothing more. 

IF YOU HAD THE CHANCE TO OFFER 
THE MINISTER OF AGRICULTURE 
SOME ADVICE, WHAT WOULD IT BE?
She must come to the farmers to 
understand the challenges we are 
facing. We are working hard and trying 
to grow our businesses, but we are 
not moving an inch because of lack of 
support from her department.

Although not cheap, a cane loader is an essential piece of equipment on a sugar-cane farm. 
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Tshepiso Mametja was fresh out of school when she started farming 
a 1ha patch on her parents’ farm in Trichardtsdal near Tzaneen. She 
tells African Farming editor Peter Mashala how she’s managed to 

conjure up an award-winning diversified 287ha enterprise supplying 
high-value vegetables to top retailers.

W
hen Tshepiso 

Mametja com-

pleted matric in 

2014, her mind 

was already 

firmly set on a 

career. 

She wanted to follow in the footsteps of her 

parents, Rex and Constance Mametja, and 

become a farmer like them. 

Tshepiso had big boots to fill. Her parents are 

seasoned producers, having farmed in 

Trichardtsdal, in Limpopo’s Tzaneen area, since 

the early 1990s. In his day, Rex, who still farms 

mangoes, tomatoes and cabbages, was the 

1992 Agri Letaba Emerging Farmer of the Year.

WALKING IN HER 
FAMILY’S FOOTSTEPS 

“I rented a small space on my parents’ farm 

to set up a vegetable operation. I started 

producing a variety of vegetables, including 

cabbages, tomatoes, marrows, peppers and 

gem squash,” recalls Tshepiso, one of the 

winners of the Limpopo Department of 

Agriculture and Rural Development’s (LDARD) 

2018 Young Aspirant Farmers Awards. 

While she was working on the plot, an 

opportunity arose to pitch for contracts 

growing baby vegetables for the high-end 

market through Spar and North Pack, a large 

fresh-produce supplier to major chain stores 

such as Checkers and Pick n Pay in Limpopo. 

“I went to do a face-to-face pitch for my first 

contract. Once I had that in the bag, the second 

one was easier. The companies offered me 

offtake contracts and I starting growing baby 

corn, baby marrows and patty pans.” 

Tshepiso considers herself lucky to have 

landed these contracts. Working with her 

father, who had already established a name for 

himself in the area, worked to her advantage.

“It’s difficult to penetrate this market. There 

are many established vegetable producers in 

Limpopo, and companies want to work with 

known brands. Competition is tough.” 

ACQUIRING HER OWN FARM
In late 2014, Tshepiso responded to an LDARD 

advert calling for interested parties to apply for 

ABOVE: Tshepiso Mametja’s farming 
aspirations were inspired by her parents. 
PHOTOS: ANLIE HATTINGH

.LOCATION.   
Trichardtsdal,

Limpopo

••
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MANGO MATTERS
Tshepiso inherited a 100ha mango 
orchard with the lease of the farm 
in Trichardtsdal. “The orchard was 
badly neglected. We had to do a lot 
of pruning, grafting and replanting,” 
she says. Today the orchard produces 
more than 300t of Keitt and Sensation 
mangoes annually. The entire crop 
is supplied to a green-mango atchar 
processor. This market offers Tshepiso 
a good return.

“Without the right infrastructure – 
such as a packhouse and a proper cold 
chain – one is doomed in the fresh-
mango market,” she explains. “Initially 
we tried to sell to the informal market 
but hawkers picked what they wanted 

and left the ones that were too ripe. 
Taking these to juice processors was a 
waste of time because they want to pay 
close to nothing.”

The decision to sell green mangoes 
under contract to the atchar industry 
made more sense and more profit. 

“Once the fruit reaches a certain 
stage, the atchar processor takes 
everything, regardless of shape or size. 
There is no waste or post-harvest loss,” 
Tshepiso says. 

She plans to move into dried-
fruit manufacturing and is currently 
researching this space. “I have always 
focused on vegetables, but it’s time 
to grow my knowledge of mango 
production and improve yields.” 

government farms available for leasing under 

the Proactive Land Acquisition Strategy (PLAS). 

She was shortlisted and subsequently awarded 

a 287ha farm in Trichardtsdal, with a 30-year 

lease and the option to buy. 

This is where her business, Maswele Farming, 

runs its operations today. The farm has 100ha 

of vegetables, 100ha of mango trees and an 

87ha livestock operation with about 200 goats, 

180 sheep and 40 cattle. 

Vegetable production is still at the heart of 

the business and the product line has expanded 

to include yellow and green patty pans, green 

beans, onions, cucumbers and watermelons. 

Yet it was not easy getting the farm to this 

point. When she took over, it was neglected 

and overgrown. With only one borehole, there 

was also a lack of irrigation water. 

Tshepiso was fortunate to receive a cash 

boost from the LDARD to resuscitate the farm. 

“We spent a lot of money on rehabilitation, de-

bushing and erecting new fences. We now 

have eight functioning boreholes – with two 

more on the way.” 

This water is used for drip irrigation, she 

explains. “We irrigate for three hours a day in 

line with the recommendations of our clients’ 

agronomists. Our area is water-stressed and 

drip irrigation helps us conserve water and 

grow vegetables throughout the year.” 

Tshepiso sits down with her clients each year 

to plan production according to their needs. 

She then plants 1ha of a different crop every 

Monday on rotation. 

Her clients are very particular about the 

shape, size and colour of the fresh produce – so 

Tshepiso is equally specific about the varieties 

she grows. “You can’t just walk into a shop and 

purchase these varieties. We buy from our 

clients’ recommended suppliers. They are very 

strict. You have to get your order in on time or 

it will be delayed. This has a knock-on effect on 

harvest and delivery dates,” she emphasises. 

Handling, packaging and storage are all 

outsourced due to a lack of infrastructure.  

“This has a negative influence on our profit, 

Tshepiso says. “We have been pleading with 

the agriculture department to assist us, at least 

with a subsidy to build a packhouse. 

Government is very slow to address the 

challenges farmers are facing in Limpopo.” 

Despite the challenges, she continues to 

forge ahead. She is now eyeing an opportunity 

to feedlot her cattle. 

Tshepiso grows baby vegetables under 
contract for large retailers like Checkers 
and Spar.  PHOTO: PETER MASHALA

Different cabbage varieties are grown 
on the farm to supply the formal and 
informal markets: the former prefers 
medium-headed cabbages whereas 
the latter wants larger ones. 

Tshepiso is having to outsource packhouse facilities because of infrastructure challenges.
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 UP CLOSE AND PERSONAL…  

TSHEPISO MAMETJA

WHAT IS THE BEST ADVICE YOU’VE 
EVER BEEN GIVEN?
My dad has always encouraged me 
to be independent and go for what 
I want. Never let anyone convince you 
it’s out of reach, he says. 

IS THERE ANYTHING YOU WOULD 
HAVE DONE DIFFERENTLY IF YOU 
COULD? 
I wouldn’t change much. Mistakes are 
opportunities to learn. 

WHAT HAS BEEN YOUR BIGGEST 
SUCCESS TO DATE? 
Supplying companies like Spar and 
Checkers, even when it’s through a third 
party, is an achievement. I am proud 
of the fact that I’ve grown from where 
I started and maintained consistency. 

WHO HAS MADE THE BIGGEST 
CONTRIBUTION TO YOUR SUCCESS 
SO FAR?
My parents, Rex and Constance 
Mametja. They continue to play 
a crucial role in my business as my 
mentors and supporters. 

WHAT IS YOUR RELATIONSHIP LIKE 
WITH YOUR NEIGHBOURS? 
I have an excellent relationship with all 
my neighbours, especially my parents.

WAS IT A STRUGGLE TO OBTAIN 
FINANCING? WHAT ADVICE WOULD 
YOU OFFER OTHER FARMERS IN A 
SIMILAR POSITION?
Yes, it was and still is a big struggle. My 
advice is to be persistent and never to 
give up. These things take time. Keep 
knocking on those doors.

DO YOUR INPUT SUPPLIERS PLAY 
A SIGNIFICANT ROLE IN THE 
BUSINESS? 
Yes. I source most of my products 
through my clients, so their 
recommended suppliers give me advice 
to ensure that my produce meets 
the required standard.

WHAT ADVICE WOULD YOU GIVE  
THE MINISTER OF AGRICULTURE IF 
YOU HAD THE OPPORTUNITY?
We would like her to avail the resources 
meant to assist farmers at provincial 
level, especially for youth-owned 
businesses. The minister should make 
time to visit farmers to understand 
our challenges.

“CASH FLOW IS KING”
While the formal market is one of 
the pillars of Tshepiso’s business, the 
informal market is equally important. 
“The majority, if not all, of our baby 
vegetables go to Spar and North 
Pack. Tomatoes and cabbages mostly 
go to the informal market,” she says. 

Fresh produce for the informal 
market is supplied to traders around 
Polokwane who resell mainly in the 
townships and at taxi and bus ranks. 
This market keeps the business afloat 
in between monthly payments from 
formal contracts. 

“Cash flow is king, especially on a 
farm. You always need cash for things 
like repairs, fuel and emergencies.” 

“At one point we had about 200 cattle, but 

I had to reduce them to fewer than 40 because 

the farm only has 87ha available for grazing. 

My plan is to go more intensive with a cattle 

feedlot. Then I can expand the mango orchards 

as well as the cattle.” 

Farming is clearly in Tshepiso’s blood – it has 

been her passion since a young age. “I learned 

everything I know from working with my 

parents on our 300ha family farm on weekends 

and school holidays. My dad, whose farm is 

literally 10 minutes away from mine, is still my 

mentor to this day.”  

Tshepiso (right) with her father, Rex, and her mother, Constance. The couple 
started farming in Trichardtsdal in the early 1990s. 

Yellow patty pans are among the vegetables in Maswele 
Farming’s extensive product line. 

Tshepiso supplies her annual harvest of about 300t of Keitt 
and Sensation mangoes to an atchar processor. 
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E
ric Mauwane, owner of Oneo 

Farms in Tarlton, Gauteng, is 

gearing up to enter the lucrative 

export market with peppers and 

chillies after establishing a name 

for himself in the local market. 

He’s building a packhouse and 

getting through the audits for the necessary 

certification. “We’re going big this season, 

focusing on bell peppers and chillies as our 

specialties,” says Eric.

A market research analyst by training, Eric 

established Oneo Farms in 2012 after leaving a 

corporate career. But farming has always been 

in his blood: he is from a farming family based 

in Bapong outside Brits in North West. “My 

grandfather is from the chieftaincy family under 

the Bapo ba Mogale and has farmed all his life. 

He had a mixed operation of livestock, maize 

and sunflowers on communal farms in 

Eric Mauwane has had his fair 
share of setbacks. But thanks to 
the guidance of mentors and the 
kindness of neighbours, he has 
survived the tough times and 

is now exploring opportunities 
to supply fresh produce for 
the international market. 

Eric tells Peter Mashala how 
a detour from his original plan 
to farm pigs turned him into  

a pepper champ.

Bapong,” says Eric. “I had a passion for pigs 

and was inspired by Ntate Kabelo Bogatsu of 

Bogatsu Boerdery and Annah Phosa of 

Dreamland Piggery and Abattoir.” 

Once he’d left his job, Eric spent six months 

researching pigs and visiting pig farmers to 

learn from them. Pinky Hlabeli introduced him 

to Annah. On Annah’s advice, Eric enrolled for 

a piggery management course at Baynesfield 

Training Academy in Pietermaritzburg.

A DIFFERENT PATH
Eric then negotiated to buy Annah’s old piggery 

in De Deur near the Vaal. She wanted R400 000 

for the 2ha plot, so to raise the funds he went 

back to research and started his own 

consultancy company. It took him three years 

to buy the land, and he spent another 

R300 000 renovating and rehabilitating it. “By 

November 2015 I’d finished renovating the 

farm and my budget was spent. I didn’t have 

money to buy pigs,” he says. 

Eric thought of growing vegetables on the 

arable part of the plot. He planted cabbage, 

spinach, chillies and peppers that December. 

“Multiplant donated chilli and pepper seedlings 

for their trials,” recalls Eric. He harvested in 

February 2016 and the returns from those 

crops changed his mind about the piggery. “I 

made good money, enough to convince me to 

focus on vegetables. 

Eric commuted between De Deur and his 

home in Allen’s Neck near Krugersdorp, where 

his family was based, every week. “I drove past 

farms with tunnels in Tarlton but never paid 

LEFT: Eric Mauwane, owner of Oneo 
Farms in Tarlton, Gauteng, produces 
a variety of vegetables, including 
cabbage, broccoli and lettuce. His main 
focus, however, is on growing peppers 
and chillies for export and local markets.  
PHOTOS:PETER MASHALA

RED-HOT  
CHILLI FARMER

.LOCATION.   
Tarlton, 
Gauteng
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At Oneo Farms, vegetables are grown in 
tunnels and in open fields over 10ha. Eric 
wants 75% of his production under cover 
by September 2022. Adjoining his farm 
is Greenway Farms (under centre pivots 
in the distance), which is owned by Eric’s 
mentor, Vincent Sequeira.

much attention. One winter, as I was going to 

work, I just decided to drive around the area. 

There wasn’t much activity on my farm,” he 

recalls. That’s how he met Johan Thyssen, 

owner of Pinocchio Farms. “I just arrived at his 

gate by mistake.” The two had a long discussion 

and Eric asked Johan whether he could 

volunteer there. “I was fascinated by the 

sophistication of his operation,” recalls Eric. 

Regular trips to Tarlton gave Eric the 

opportunity to buy a 10ha farm for R3.5 million 

through a bond. But the bond process took too 

long, so he put down a R1.2 million deposit to 

secure the farm. “I sold my house and car and 

moved to De Deur, where I renovated one of 

the pig houses into a temporary shelter for me 

and my family.”

The deal was done by end-December. “While 

other people were celebrating New Year’s Eve, I 

was here on an empty farm, broke and not 

knowing what I was going to do next,” he says. 

He managed to raise enough cash to plant one 

tunnel to green peppers. Although his 

agreement stated he’d only start paying his 

bond in June, the first debit order came off his 

account on 15 January. By March, three debit 

orders had bounced and repossession threats 

started. “In April I was blacklisted,” says Eric.

Fortunately a food distribution company 

came to his rescue by offering him a contract to 

grow jalapeños for one of their major clients. 

Through the offtake agreement, Eric managed 

to raise enough to plant jalapeño, broccoli and 

green, yellow and red peppers. The relationship 

was short-lived: he was not paid for his first 

delivery. “They sent the truck for their second 

consignment, but I was so angry that I turned it 

away at my gate. I took the produce to the 

Joburg Market instead.” To his surprise, he got 

three times more than he’d been offered 

through the contract. Eric’s luck had turned, 

and things went well for him until October 

2017 when the farm was hit by a tornado, 

followed by hail two months later.

STARTING OVER
Back at square one Eric knocked on several 

doors for help, but nothing materialised until 

the Gauteng Department of Agriculture and 

Rural Development (GDARD) bought him 

enough seedlings to plant 3ha. 

“I planted green beans, baby marrows and 

peppers, and managed to get back in the 

saddle,” says Eric. GDARD also supplied the 

plastic he needed to repair his hail-damaged 

tunnels. In 2018 Eric asked his neighbour, 

legendary carrot producer Vincent Sequeira of 

Greenway Farms, to mentor him. By 2019, 

under Vincent’s mentorship, Eric was back on 

track. “I was working even on Sundays. 

Without a truck, I used a bakkie, doing three 

loads a day to the Joburg and Tshwane markets. 

I’d deliver my last load at about 10pm and be 

back home by 4am to catch a two-hour nap 

before the first delivery at 6am,” says Eric.

Although Tarlton is prone to hail, tornadoes, 

heavy rains and frost, the good climate, great 

soil and quality underground water make it 

ideal for planting vegetables – so according to 

him, it’s worth running the risks. “Doing it 

under cover gives you an advantage.” He says 

he’s paid his school fees through mistakes and 

disasters over the years and now it’s time to 

raise the bar. “We are currently being audited 

for SA GAP and Global GAP so that we can 

start exporting our produce,” says Eric. “The 

Department of Agriculture, Rural Development 

and Land Reform is registering my chillies and 

peppers for export.” He plans to sell 80% of his 

products to the export market and 20% to 

local markets. “I have a brand that took years 

of hard work to create, and I won’t just leave 

those markets,” he says.

Eric is working with two international or-

ganisations helping to facilitate his entry into 

the inter national market. “We have pre-signed 

contracts with companies in seven countries, 

including Germany and Russia; they’re waiting 

for my produce,” he says. 

On the local market he works with Harvest 

Fresh, which supplies Woolworths, Pick n Pay, 

Spar and Freshmark – mainly in Bloemfontein, 

as well as the Joburg, Tshwane and Klerksdorp 

fresh-produce markets. 

The focus of Eric’s operation is on the 

capsicum family: chillies, jalapeños and green, 

yellow and red peppers, but he plans to rotate 

these with green beans, which add value by 

fixing nitrogen in the soil. “The varieties 

specified by our export clients are habanero 

and bird’s eye chillies, whereas the jalapeño will 

be for the local market. They are all Hygrotech 

varieties,” explains Eric. His peppers are the 

SVEN RZ F1 (35-220) and Massilia RZ F1 

varieties from Rijk Zwaan, which he believes are 

the best in the market. He also plants the 

RIGHT: Eric specialises in peppers and chillies, 
yet beans remain part of his production cycle 
as a nitrogen-fixing rotational crop.

The plant population in Eric’s tunnels 
has been reduced from 7 200 to 6 100 to 
allow proper ventilation and to increase 
space. This way workers have room to 
move among the plants easily without 
damaging them.
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 UP CLOSE AND PERSONAL…  

ERIC MAUWANE

WHAT IS THE BEST ADVICE YOU’VE 
EVER BEEN GIVEN?
Agriculture is a numbers game, so, 
whatever you do, do it big. Big doesn’t 
mean many hectares, but it does mean 
maximising production on whatever 
space you operate on. 

WHAT WOULD YOU HAVE DONE 
DIFFERENTLY IF YOU COULD? 
I should have started by leasing land 
instead of buying it. I got off on the 
wrong foot by spending all my money 
on land while I was still learning. I 
should have invested that money in 
building up gradually. 

AND YOUR BIGGEST ACHIEVEMENTS 
TO DATE? 
Having grown from where I began, 
coming to master a particular crop and 
getting recognition in the industry are 
my biggest successes.

WHO HAS MADE THE MOST 
IMPORTANT CONTRIBUTION TO 
YOUR SUCCESS?
My late father, Buti Mauwane, who 
passed away a few months ago. This 
man, through his advice and support, 
has built character in me. Vincent 
Sequeira of Greenway Farms also 
played a major role in my success.

WHAT IS YOUR RELATIONSHIP WITH 
YOUR NEIGHBOURS LIKE? CAN YOU 
COUNT ON THEM FOR SUPPORT? 
We have a great relationship with our 
neighbours. I’m in between Greenway 
Farms, Pinnochio Farms and other 
major producers who contribute so 
much, especially in information sharing 
and knowledge transfer. 

DID YOU FIND IT HARD TO SECURE 
FINANCING? WHAT ADVICE CAN 
YOU OFFER OTHERS WHO ARE 
BATTLING TO GET FUNDING?
The most painful part of being a black 
farmer is access to finance. I’d advise 
them to start as cheap as possible – 
don’t buy expensive land, rather lease 
first. Build your credit profile and 
expand from there. 

WHAT ROLE DO INPUT SUPPLIERS 
PLAY IN YOUR BUSINESS? 
I’ve always involved my suppliers in 
the business because they know their 
products better than I do. 

WHAT ADVICE WOULD YOU GIVE 
THE MINISTER OF AGRICULTURE IF 
YOU HAD THE CHANCE?
She must crack the whip and get her 
senior staff to visit farms and see what 
the people they service are doing. She 
should also visit as many farmers as 
possible so that she can experience first-
hand what we are going through.

Diva sweet yellow pepper variety from 

Starke Ayres. Using these varieties means that 

Eric’s pepper plants have a lifespan of 13 

months as opposed to the usual nine months. 

“I get around one fruit per tree per week. Each 

tree should at least give me between 24 and 26 

fruit in its lifespan,” he explains.

EXPERT ADVICE
The seed companies provide agronomist advice 

that Eric follows to the letter. “One of my 

agronomists, Anna van der Merwe, says even 

with the best cultivars and seedlings in the 

world, if the soil preparation is not right, the 

plant’s performance will be mediocre,” he says.

Even before preparation, Eric tests the soil to 

guide his fertilisation programme. “I go the 

extra mile. Every three months I do follow-up 

tests. I also do leaf analysis.”

His plans for the future include setting up a 

small laboratory, where he’d do the tests 

himself to reduce costs. He also wants to hire a 

food technologist and a quality controller. 

“Food safety and traceability are crucial in this 

business,” he emphasises. 

He’s also followed advice to reduce his plant 

population in the tunnels from 7 200 to 6 100 

plants. This allows proper ventilation and 

provides sufficient passage space so that 

workers can move around with ease without 

damaging plants. “Proper ventilation and less 

damage mean the plants are generally healthier, 

which increases yields.” His contacts in 

Germany, Israel and Holland have confirmed 

the wisdom of population reduction. 

Eric consults widely – he also works with 

experts from Afgri and John Deere. “They offer 

me training, business coaching and financial 

management, and advise me on other 

important aspects of commercial farming.”

Last year he was planning to switch to a 

hydroponic system, but he was advised to carry 

on planting in the ground. “Soil is cheaper than 

hydroponic growing mediums. The soil retains 

nutrients whereas the mediums need 

continuous feeding, which increases input 

costs,” he explains. 

That doesn’t mean he’s ruled out 

hydroponics, though: in fact, he sees it as a 

good option for a vertical farming operation. 

“We’re in the process of buying the 9ha farm 

next door,” he says. 

“Land is expensive; we need to optimise the 

space we have, which is why I’m thinking of 

going vertical in the future.” 

Eric says his suppliers provide training and 
advice. He uses John Deere machinery and 
benefits from this company’s expertise.

The main pepper varieties being planted 
on the farm are SVEN RZ F1 (35-220) and 
Massilia RZ F1, both from Rijk Zwaan.
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Contact your nearest expert:
Pretoria Mill (Gauteng) 012 386 0469 | Martin Mhlongo 064 755 3997 • Rustenburg Mill (North West) 087 365 0564 | Andre Kilian 082 552 0547
Vaalwater Mill (Limpopo) 087 820 4580 | Louis Slabbert 082 825 3408 • Worcester Mill (W Cape) 023 346 6400 | Danie Carstens 076 888 5302
Berlin Mill (E Cape) 043 685 2111 | Gavin Norman 083 443 0111 • Pietermaritzburg Mill (KZN) 033 387 2460 | Sipho Mvuyana 071 313 4269 | Walter Hildebrandt 066 470 3950

All products are registered under Act 36 of 1947. | Products are manufactured according to international feed safety and quality standards.
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Stockmanship is essential to ensure strong, healthy broilers that achieve their full genetic potential so that you
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Visit our website at https://epol.co.za/promotion/.
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FAITH IN  
WOOL MOVES 

MOUNTAINS FOR 
SHEEP FARMERS

VILLAGE LIFE

Despite limited resources, Goodman Ginyigazi and Columbus Solani 
have faced the challenge of farming on communal land head-on. 
Thanks to their determination, the two farmer friends are making 

waves in the wool industry and proving that communal farmers can 
achieve commercial success. Peter Mashala found out more.

LEFT: Goodman Ginyigazi shows off 
one of his merino rams at Agnes Rest in 
the Eastern Cape. He has been farming 
sheep on communal land for the past 
17 years. PHOTOS: PETER MASHALA 

N
othing is impossible if you 

love what you do and you 

believe in it. In April this 

year, communal wool far-

mers Goodman Ginyigazi 

of Arizona Ezinhle Merino 

Stud and Columbus Dumi-

sani Solani of Sky Merino Stud, both from the 

Cacadu district near Queenstown, Eastern 

farming sheep on communal land for 17 years. 

He was the recipient of the Eastern Cape 

Department of Rural Development and 

Agrarian Reform’s award for Best Communal 

Fine Wool Clip of the Year for five consecutive 

years (2009 to 2013). 

Goodman farms in Agnes Rest, whereas 

Columbus is in Mantyantya near Lady Frere. 

The two villages, both outside Queenstown, 

are separated by a narrow mountainous strip. 

FRIENDS AND MENTORS
“I met Goodman through a mutual friend in 

2014 when I moved my farming operation 

from Stutterheim to Lady Frere,” recalls 

Columbus. “I had just bought 24 Dohne 

merino sheep. We’ve been friends since then 

and he’s mentored me.” 

Switching from Dohne merinos to pure 

merinos, Columbus says, came about through 

Goodman’s teachings and coaching. The 

latter’s success in quality wool production 

motivated Columbus to follow his mentor’s 

example and in 2018 he sold his 83 Dohnes 

and changed over to merinos. “There is 

nothing wrong with Dohne merinos. In fact, 

they are the best dual-purpose sheep and the 

breed of choice for farmers who produce meat 

and wool,” he emphasises. “But my goal is to 

produce quality wool, not so much to 

participate in the meat market.” He bought 40 

young Merino ewes from Stefan Naude of 

Geelbek Elite Merinos in Noupoort, Northern 

Cape, and an additional 15 sheep from JJ Pie-

naar in Colesberg. “Goodman had introduced 

me to these farmers,” Columbus adds.

Over to Goodman, who explains that he 

started visiting commercial wool farmers when 

he decided to focus on producing quality wool. 

These farmers taught him that merinos 

produced better quality wool for a longer time 

compared with Dohnes. “I also learned this 

from my friend Webster Mbikile, an animal 

health technician who works for the Eastern 

Cape, were admitted as members of Merino 

SA. Despite the hardships that come with  

farming on communal land, these two farmers 

have improved their wool quality and their 

flock genetics consistently, winning numerous 

awards in the process. 

“You have to be passionate about your work 

and you must have the kind of faith that moves 

mountains,” says Goodman, who has been 

.LOCATION.   
Near Queenstown, 

Eastern Cape ••
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 FARMER BACKGROUND 

GOODMAN GINYIGAZI

Award-winning wool producer and 

Merino breeder Goodman Xolani 

Ginyigazi was born and raised in Agnes 

Rest. He was exposed to sheep farming at 

an early age: part of his daily duties was to 

take care of his father’s nine sheep after 

school and during the holidays.

For a long time farming was not in his 

future plans, but that changed when 

Goodman went to Ntsonkotha Senior 

Secondary School in Agnes Rest and met 

agricultural teacher Ernst Sonko. “He 

opened my eyes because of his passion for 

the subject. He encouraged my interest,” 

says Goodman. After matric, he went to the 

Free State to work in the mines for five 

years. Then he returned to study teaching at 

Lumko College of Education in Lady Frere in 

the early 1990s. When his father passed 

away, he took over his small flock of 18 

sheep. “I began working as a teacher in 

1994 and started buying sheep locally to 

grow the flock.”

As his flock grew, so did his eagerness 

to learn more. “I started visiting sheep 

farmers and learned about wool 

production,” says Goodman. One vital 

lesson was to improve the sheep breed. 

The local sheep, according to him, were a 

mix of everything. He was advised to get 

Dohne merinos for wool and meat 

production. “I sold off the sheep I had and 

started buying Dohnes.” 

In his second year as a teacher, 

Goodman bought 60 young Dohne 

merino ewes and a ram with his bonus. 

This set him on a new path in wool 

production. By 2009 his flock had grown 

to 120 sheep. The wool quality and 

quantity improved, but not to a standard 

he was satisfied with. “After my own 

research and meeting more farmers, I was 

told about the potential of pure merinos. I 

then started my transformational journey 

from Dohne merinos to pure merinos.” 

He has since established Arizona Ezinhle 

Merino Stud, with about 60 stud ewes 

and six rams. His commercial flock is 

standing at 130 ewes.



Cape department of agriculture.” On a mission 

to improve his flock’s genetics, Goodman 

started crossing Dohne merino ewes with 

merino rams. “I bought merino stud rams 

from reputable breeders to put to my Dohne 

merino ewes as a way of improving the 

genetics,” he says. Unfortunately this method 

did not work, as Dohne merino genetics are 

not easily influenced. So in 2009 he started 

replacing his sheep with merinos. That year he 

won his first award. “I sheared about 120 

sheep and got about R17  000 for 500kg of 

wool,” he says. 

Goodman’s consistent performance meant 

that he dominated most provincial wool 

growers’ competitions between 2009 to 2013. 

He credits this to Stefan and JJ, as well as Pieter 

Cloete of Pinegrove Merino Stud in Dordrecht 

and Andries Pienaar of Trumps Merino Stud in 

Hanover. “These guys, the Queenstown-based 

state vet Dr Alan Fisher, and Webster carried 

me through with their support and advice. I 

bought top rams and ewes from them to build 

my flock,” he explains. “Every visit was like a 

mini workshop packed with information.”

MOVING TO THE MOUNTAIN
Maintaining good genetics and a larger flock 

comes with its own challenges for a communal 

farmer. By 2019, Goodman and Columbus 

had successfully transformed their flocks to 

pure merinos of more than 300 animals each.

“To keep the flock clean means your 

animals should not mix with other people’s,” 

says Goodman. Many attempts over the years 

to get government help to secure their own 

farms had failed. This led to an unconventional 

decision to move and set up their operations 

on top of the surrounding mountains, where 

they could eliminate the risk of having their 

flocks contaminated. 

The communal grazing was fast becoming 

insufficient for their growing flocks, so the 

move meant more grazing and less 

competition too. “We also avoided the risk of 

disease outbreaks, because not all farmers 

dose and vaccinate their animals,” Goodman 

says. Most communal areas in the Eastern 

Cape are overpopulated with livestock 

because almost every household has animals.

“Due to the economic downturn, many 

people have lost their jobs, especially on the 

mines. Many of them come back and use 

their pension payouts to start farming sheep,” 

Columbus adds. Drawing on his knowledge 

from his younger days as a cattle and goat 

herder, he knew the grazing potential on top 

of the mountain. “There is plenty of clean 

When his ewes are brought down off the mountain a month before lambing, Columbus  
Solani feeds them a ration of fattening pellets, protein blocks and salt, and administers  
Multimin injections to ensure they are in good condition for lambing.

Goodman is very proud of the award 
he received from the Eastern Cape’s 
Department of Rural Development and 
Agrarian Reform five years in a row for 
the excellent quality of his fine wool. Wool to make any merino farmer excited.  
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water and grass, and the place looks like a 

real farm.”

Columbus occupies the northern part 

whereas Goodman uses the southern side. 

Although Columbus has not formally 

measured the area, he estimates his portion to 

be between 200ha and 300ha. “The only 

challenge is lack of proper infrastructure, 

including a decent road up the mountain. It is 

a struggle to get there,” he says. “It takes 

about an hour or so to get there on foot.” 

On the plus side, the friends say, the lack of 

development has deterred others from using 

the mountaintop area for grazing. “Everyone 

would be grazing their animals there by now 

if there was infrastructure,” says Goodman. 

“Because we love what we are doing, we 

must persevere in farming this way.”

EASE OF MANAGEMENT
Ewes and weaned lambs stay on the mountain 

while rams and lactating ewes are kept at 

home in kraals. Seasonal breeding is done by 

creating groups of manageable sizes. At 

breeding, says Goodman, the ewes are divided  

into groups of 50 or 60, depending on the 

number of ewes available for breeding. 

“I bring the ewes home to prepare them 

30 days before I put the rams in. I flush feed 

them for a month and inject them with 

Multimin for more trace minerals,” he says. 

Goodman believes the body condition of 

ewes must score between 3 and 4 for optimal 

reproductive status. “A body condition score 

of less than 2.5 (too thin) or more than 4 (too 

fat) is not good,” he explains. Providing trace 

minerals and vitamins A and E four weeks 

before mating has a positive effect on fertility. 

Flush feeding three weeks before mating, 

according to Goodman, keeps their weight at 

an acceptable level and has a positive 

influence on conception rate. He feeds 250g 

per ewe of home-prepared mix every morning.

Once the ewes are prepared, the rams are 

put in for 21 to 30 days. “I use between four 

and six rams on a group of 50 to 60 ewes. This 

is between 10 and 15 ewes per ram to ensure 

optimal performance from the rams,” explains 

Goodman. The ewes are taken back to the 

mountains once they have scanned positive 

for pregnancy. 

At the beginning of their fifth month,the  

ewes are brought home. They are worked in 

groups for management ease during the 

lambing period and to bring down extra 

There is no road up to the mountain camps where Goodman runs his sheep, so he makes 
use of a stocky pony as the best means of transport in this steep, rugged terrain. 



 FARMER BACKGROUND 

COLUMBUS SOLANI

In 1993, after working in the mines in 

Mpumalanga for 10 years, Columbus 

Solani returned to his home village of 

Mantyantya to be closer to his family. He 

applied and was then hired for the 

position of traffic officer in Queenstown 

in 1994. In 1997 he was transferred to 

Stutterheim, about 70km outside East 

London, where he is now based. 

In 2004, Columbus started farming 

cattle part time to augment his salary. He 

bought two heifers and ran them on his 

friend’s farm in Stutterheim. By 2009, 

four years later, he had grown his herd to 

52 head. During this time, Columbus 

met several farmers who tried to 

persuade him to take up sheep farming. 

“I didn’t really buy into that 

immediately,” he recalls. But a spike in 

stock theft in Stutterheim that saw him 

almost losing his precious bull was 

enough to drive him out of cattle 

farming. “The theft was so bad, thieves 

were brutally killing and stealing cattle at 

a shocking rate,” recalls Columbus. 

“That was when I decided to get out. 

I sold all the cattle and decided to go into 

sheep farming.” 

He set up his new venture at home in 

Mantyantya in 2014. At that stage he had 

23 Dohne merinos. And then he was 

introduced to Goodman Ginyigazi. “It 

was the beginning of our friendship and 

brought a revolution to my sheep farming 

business,” says Columbus. “The idea to 

switch from Dohne merinos to pure 

merinos came from his teaching and 

coaching.” Convinced by Goodman’s 

success in the wool trade, Columbus 

transformed his own flock and switched 

to merino too. 

“The quality fleece from Goodman’s 

sheep won him a few awards and I 

decided to sell off my 83 Dohnes to buy 

pure merinos,” Columbus recalls. He says 

selling off those sheep was easy, because 

they were in such good condition. Today 

Columbus’s Sky Merino Stud flock 

comprises 50 ewes and he has 160 ewes 

in his commercial flock. This growth has 

come from the 40 merino ewes he 

bought in 2018.

Free of other flocks and their diseases, the mountaintop camps provide relative safety 
for the sheep. There is also abundant food – forbs (plants that are not grasses) contribute 
to the diversity of the grazing and are often sought out by the animals. 
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feeding costs during pregnancy and after 

lambing. “The lambing period is labour 

intensive: at 4am you’re in the kraal checking 

that there are no lambing issues,” explains 

Columbus. That’s why he feels group numbers 

must be manageable. 

When his ewes come down from the 

mountain a month before lambing, they are 

supplemented to maintain good body 

condition and to produce enough milk and 

wool. They are scanned to see how many 

lambs they are carrying so that rations can be 

tweaked according to individual ewe needs. “I 

feed fattening pellets, protein blocks and salt, 

and I inject with Multimin,” explains Columbus. 

“If there is no money for pellets, I feed crushed 

yellow maize and SS200.” For milk production, 

a mix of crushed yellow maize, Maxiwol, 

molasses meal, SS200 and salt works well, he 

says. Ewes carrying a single lamb get 250g 

while those carrying twins get between 350g 

and 400g, depending on condition. Once the 

lambs are weaned at four months, the ewes 

are taken back to the mountain. 

The rest of the flock receive supplements 

only in the form of phosphate and protein 

licks and blocks, season dependent, because 

of the good grazing on the mountain. 

KEEPING FLOCKS HEALTHY 
Both farmers follow an animal health protocol 

developed for them by Dr Fisher. “We dose 

quarterly and vaccinate annually, especially for 

blue tongue, a disease that is caused by biting 

insects and results in sheep mortalities,” says 

Columbus. They also vaccinate against pulpy 

kidney. The area has a serious problem with 

red lice. The flocks are dipped every two 

weeks using Zipdip, and Cydectin is injected 

to control sheep scab. 

In January, a peak time for worms, they 

dose with Valbantel or inject with Dectomax. 

These products help to control roundworm, 

lungworm, milk tapeworm, liver fluke and 

nasal worm. “They also prevent roundworm 

eggs from hatching,” Columbus says. The 

lambs are dewormed every two weeks 

because they are easily affected by worms. “I 

use Lintex for the one-month-olds, and 

Valbantel or Prodose Orange for the two-

month-olds. Cydectin, Dectomax and Uni-

Dose are rotated every three months to 

discourage product resistance.

Registering as stud breeders was the logical 

step after the two farmers had improved wool 

quality. The focus is now on genetic 

improvement. “For two consecutive years I’ve 

managed to get the highest price for wool per 

kilogram and this has motivated me – so much 

so that I want to compete at a higher level. We 

want to be in the elite breeding class and bring 

some of the best genes to the market,” he 

says. “I also want to start contributing to the 

development of other black farmers by 

producing quality rams and ewes for them.”

According to him, there aren’t many black 

merino breeders in the Eastern Cape, especially 

not those supplying the communal markety. 

The result is that the increasing demand for 

genetics to improve wool quality from ever 

more communal farmers, can’t be met.  

The wool business is seasonal. “As you 

grow in the industry, your needs grow. It is 

imperative that we maximise income to remain 

profitable,” Columbus explains. This made 

diversification a necessity. He selected 15 

young rams from the flock two years ago to 

supply the local communal market with 

breeding material. “The rams didn’t even last 

two weeks on the market,” he recalls. 

Wool producers on communal land are 

always on the lookout for quality rams. Many 

communal farmers do not have access to 

commercial farmers who happen to be far 

from their communities. “Making quality rams 

available to them makes good business sense,” 

explains Columbus. He has sold more than 40 

merino rams. “I’ve sold 11 rams to farmers in 

Mount Fletcher, on the way to Durban. This 

shows how people are willing to travel and pay 

for good quality. Goodman and I have travelled 

far and wide, particularly in the Northern 

Cape, where you find the top brass of merinos, 

and that is how we succeed.”

Columbus says their decidion to produce 

rams was also motivated by what they’ve 

witnessed during production auctions. “I’ve 

seen farmers like Robert Rubidge of Wellwood 

in Graaff-Reinet selling his ram for a whopping 

R220 000. JJ Pienaar from Colesberg recently 

sold a ram for R177  000,” says Columbus. 

“We look to these guys as our role models and 

buy some of our rams from them. This shows 

how seriously we are taking our business,” 

Goodman adds.

In addition, Goodman and Columbus grow 

and fatten wethers and older ewes for the 

December-holiday meat rush. People who are 

coming home for the holidays provide a good 

market as they buy a lot of sheep for year-end 

festivities. 

The mountains on 
which the two men 
farm. At this high 
altitude, there’s 
plenty of clean 
water and grazing, 
and his animals 
are free from the 
threat of disease 
infection by other 
communal animals.  

Columbus Solani
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FARMERS’ DIARIES
Ushering us out of Women’s Month and into spring, six female farmers take us through how they are 

preparing for new births and welcoming the rainy and planting season on their farms.

MAIZE AND SOYA BEANS     
Njabulo Mbokane, Ermelo, Mpumalanga

I lease two farms: I plant vegetables on one, and 100ha of 

maize and soya beans on the other. In the past few weeks I 

have been busy with the contractors on both farms. I use 

contractors because I do not have my own machines. I work 

with FarmSol and have been part of its incubation 

programme, which supports farmers working towards 

becoming sustainable. As part of this programme, we join 

their commercial supply chain and are contracted to supply 

raw materials for their production. Their agronomists have 

been advising me on planning, soil tests and procuring 

inputs. Soil preparation starts this month and we must 

decide whether or not to rip again. I’d planned to do no-till 

or minimum till this season. Last year we deep-ripped, so we 

may only need to disc and plant. We struggle with gerbils, so 

for pest control I use a home-made mixture of crushed maize 

mixed with old cooking oil. I mix this with rat poison and 

spread it on my fields before and after planting. We are also 

repairing fences – a challenge when you have livestock.

SUGAR CANE
Nonhlanhla Gumede-Shabalala,  

Stanger, KwaZulu-Natal

We have completed land preparation and have 

started planting. We are in a rush to finish 

planting the last 10ha before the rainy season 

intensifies. More than 30mm of rain has fallen 

in the past few weeks. During planting, we 

apply 2.3.4 and/or MAP fertiliser in the furrows 

where we plant the cane. This will be followed 

by a top dressing of 7.1.9 or 6.1.8 at a ratio of 

9  bags/ha or 700kg/ha after four months, 

when the cane is about knee height. We are 

also cutting about 20ha per month with a total 

yield of about 1 000t. We harvest our cane at 

14 to 16 months, because the more you age 

the cane the better the returns. We are 

currently getting about 14% recoverable value 

(sucrose), which is above the normal 12%. This 

means we have a higher level of sugar content 

in our cane this year and we can expect better 

returns. The high sugar content could be a 

result of the dry spell we had this past season 

– we didn’t even ripen the cane this year. We 

mostly focus on harvesting all the flowering 

cane by end of September to avoid losses. For 

some reason, this season, most of the sugar 

cane in our region flowered a bit early. Once 

the cane starts flowering, keeping it on the 

ground longer will result in losses as it becomes 

spongy and drops in recoverable value. 

GOATS 
Neo Leburu, Ganyesa, North West

Most of my ewes are pregnant and some have already started 

lambing. We have given the goats Multivax-P Plus, which helps 

control, among others, lamb dysentery, pulpy kidney, tetanus, 

blackleg and black disease. We inject adult ewes with 2ml six weeks 

before they lamb. This way the kids are protected through maternal 

colostrum, which they take in for the first few days after birth. 

Because the goats graze on communal grazing, we keep the 

pregnant ewes in kraals during the last four weeks of pregnancy 

and feed them ewe pellets from TAU Mills. The ration is about 300g 

per ewe per day to promote the good growth in the unborn kids 

and boost milk production. We increase the ration to 500g and let 

the ewes out to graze after kidding. We start the kids on creep 

feed, also from TAU Mills, at about 10 days after birth. We also give 

the young kids First Guard Super-Booster Liquid, a tonic for optimal 

early performance in young animals. It contains vitamins, trace 

elements, amino acids and fatty acids, with added nucleotides to 

boost growth and immunity, improve gut health and stimulate 

weight gain. The rest of the flock is fed winter (protein) licks.



29AFRICAN FARMING  | September 2021

LIVESTOCK 
Kea Mnguni, Bronkhorstspruit, Gauteng

It’s weaning season for us and we are busy 

separating the weaners from the mothers. We 

move the mothers out of the camp and we 

take the calves to a distant camp. It takes 

between seven and 14 days for the calves to 

adjust to the fact they are no longer suckling. 

We wean our calves at eight months and at 

weights of between 180kg and 200kg. Male 

weaners are sold to the feedlot and females are 

kept as replacement heifers. It is important for 

us to wean calves no later than eight months, 

before the body condition score (BCS) of their 

mothers drops below 2.5. It is better to wean 

before the mother’s BCS drops below 3 but this 

is not always possible. This may be due to dry 

conditions when there is not enough grazing. 

We have just come through a very dry season 

and there is not enough grass in our camps 

while we wait for the rainy season, which is 

expected to start in September. We usually get 

our first rains in mid-September, but we’re 

hoping for early rains, as we’re having to feed 

out extra rations. Fortunately we cut our own 

bales, which reduces our expenses.  We also feed 

out winter licks, salt and production licks to the 

cows running with the bulls. Because the rainy 

season is about to start, we’ve just vaccinated for 

lumpy skin and Rift Valley fever.   

LAYERS 
Thando Magane, Durban, KwaZulu-Natal 

We have just taken the birds off their winter 

vitamins, which we provide to help them cope 

with the cold. In winter, chicken production 

drops without support. Production also drops 

when chickens get heat stress, so in the coming 

months we must make sure there is adequate 

ventilation. Our chicken houses are manually 

operated and we don’t have automatic 

temperature control systems, so we keep the 

curtains open during the day and close them 

halfway at night. We have also just received 

17-week-old pullets, which will start laying 

from 18 to 19 weeks. We buy them from 

reputable breeders who give us the correct 

info, especially in terms of the birds’ ages. This 

is important because if they sell you underage 

pullets, it takes longer to start getting eggs 

while you are feeding them. When the pullets 

arrive, we keep them on pullet finisher feed for 

three days before we introduce them to Stage 

2 layer feed. We skip the Stage 1 feed, as it is 

more or less the same as Stage 2 feed. The 

birds start laying small eggs between 18 and 19 

weeks for about three days before laying 

medium-sized eggs. At this age, not all the 

birds will lay – it could be anything between 

10% and 20%. At 21 weeks the birds reach 

full maturity and lay large eggs, then extra-

large and then jumbos, right towards the end 

of their laying cycle. We have different ages on 

the farm because we must have different egg 

sizes all the time. If you only have birds of the 

same age, once you cull you may have to wait 

a few weeks before production starts again. 

The chickens are fed Stage 2 feed until they are 

culled. We vaccinate against Newcastle disease 

on a monthly basis.  

our seedlings at between six and eight weeks 

and transplant at a height of 150mm to 

200mm. Our plant population is about 20 000 

to 30 000 plants/ha at a plant density of two 

plants per square metre. After loosening the soil 

we apply kraal manure as part of our campaign 

to reduce chemical fertiliser usage. We work 

with a company that produces organic fertiliser 

and is helping us with the fertilisation pro-

gramme. We market our products through the 

Tshwane and Joburg fresh-produce markets.   

VEGETABLES 
Tebogo Nyathela,  

Kgomo-kgomo, North West

We have just planted baby marrows and are 

currently preparing the soil for our pepper 

seedlings, which will arrive in the second 

week of September. We grow yellow and red 

peppers under shade nets and in tunnels as 

our main crops. We plant Rubistar and Diva 

varieties. The Diva from Stark Ayres is a hybrid 

sweet pepper with about 75 to 80 days to 

first pick in summer plantings. It has thick 

walls and an excellent shelf life, even when 

picked at a bright yellow colour. Our area can 

be very hot in summer, but it still performs 

well. It is disease-resistant, especially against 

the tomato spotted wilt virus. Hygrotech’s 

Rubistar variety offers almost the same traits. 

We use seedlings because it saves time and 

money compared with direct sowing. We get 
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Animal diseases are estimated 
to be responsible for about 
20% of losses in a farming 
operation. This is not limited to 
loss through animal deaths – it 
also includes productivity lost 
while animals are ill, the cost of 
prevention and treatment, man 
hours spent on caring for sick 
animals, pregnancy losses, and 
fertility impairment. 

WHAT EXACTLY IS  
LUMPY SKIN DISEASE?
Lumpy skin disease (LSD) is one of those 

economically important diseases whose 

impact cannot be ignored. It is also a 

notifiable disease in South Africa, meaning 

all cases, even if suspected, must be 

reported to the nearest state veterinarian. 

LSD is a fairly predictable livestock disease 

that can be prevented with a minimum 

investment of a few rand per vaccine dose. 

Also known as knopvelsiekte, it’s a viral 

disease of cattle, characterised by the 

development of lumps or nodules on the 

skin surface of affected animals. LSD 

commonly occurs during wet summer and 

autumn months when biting flies and 

mosquitoes are about in great numbers. 

Recent research has demonstrated that ticks 

can transmit the disease as well. This 

suggests a greater likelihood of picking up 

LSD outside normal seasonal parameters. 

This is particularly so in areas that experience 

warmer winters where ticks survive and 

show some activity, although limited. 

HOW WOULD I RECOGNISE  
THE DISEASE?
Typical lesions can range from a few to 

several thousand and can be up to 5cm in 

diameter. These lumps or nodules occur on the 

skin, including in the form of oral ulcers. 

Enlarged lymph nodes are very common at 

the onset. Affected animals may also present 

with swollen legs and be reluctant to move. 

Nasal and eye discharges and salivation are very 

common. Pneumonia and/or coughing is also 

common in infected animals due to infection of 

the respiratory tract, possibly worsened by 

other opportunistic pathogens. 

In some cases, there is a drop in milk 

production (more noticeable in dairy animals) 

as a result of mastitis that may occur following 

infection. Over time, affected animals may lose 

weight, possibly exacerbated by painful mouth 

lesions that make it difficult to feed. 

HOW DOES IT AFFECT ME  
AS A FARMER?
Severely affected animals (up to 10% of those 

infected) may die, especially those suffering 

opportunistic infections at the same time as 

LSD. It is important to note that losses due to 

disease are not always as a result of death. For 

example, when exposed raw lesions from the 

infection develop secondary complications, the 

animal may have to receive treatment with 

antibiotics and anti-inflammatories. Depending 

on the fly activity, blowfly strike may be another 

complication requiring treatment. Sick animals 

will generally perform below their full potential. 

The fever related to the onset of the disease 

may cause some pregnant animals to abort. 

Breeding bulls also suffer negative reproductive 

impact as a result of infection. Even though 

bulls are known to recover from LSD, full 

recovery is never guaranteed. Other losses may 

relate to loss of breeding opportunities, 

especially for farmers that follow strict short 

breeding seasons. Bulls may only recover when 

the breeding season has passed. All these 

losses have a direct and indirect financial 

impact on the farmer, whether this is 

through animal mortalities, treatment 

costs for secondary complications or 

reproductive losses. This disease can also 

become a trade barrier – even at a local 

level – as visibly sick animals are not 

attractive to prospective buyers. 

HOW CAN I PREVENT OR 
MINIMISE LOSSES?
• VACCINATION

Lumpy skin disease is preventable by highly 

effective vaccines available in the country. 

This includes the OBP Neethling strain 

vaccine that has been on the market for 

50  years. Annual vaccination should be 

carried out in spring, before the start of the 

rainy season. Animals receiving the vaccine 

for the first time should be given a booster 

dose four to six weeks after the first 

injection. 

Vector control in susceptible animals 

helps manage infection pressure. This is 

mainly achieved using dips and other 

approved external parasite control 

remedies. 

• TREATMENT

While it is generally accepted that 

antibiotics do not kill viruses, they are often 

a valuable intervention to manage 

secondary infections. Other supportive 

interventions may also include provision of 

milled feed to help with animals that may 

be reluctant to feed because of mouth 

ulcers from the disease. 

Speak to your local veterinarian or 

animal  health technician regarding basic 

vaccination programmes that can make a 

difference to your livestock operation. 

Dr Sello Maboe is the technical and 

marketing manager at Onderstepoort 

Biological Products. Email him at sello.

maboe@obpvaccines.co.za. 

ASK THE VET 

Dr Sello Maboe

All cases, even if 
suspected, must 
be reported… 

Lumpy skin: why this disease is 
so important and what you can do 
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