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After the 13 episodes of the first series of
African Farming recently came to an end
on Mzansi Wethu (DStv channel 163),
you now have the chance to see all the
episodes again on our African Farming
website at www.africanfarming.com.
Here you will also be able to read every
issue of our African Farming magazine,
asks us any farming questions you might
have, or just get some great farming
advice. Thank you to all of you for the
great feedback. KEEP IT COMING! 

Also, don’t forget that we’re on Twitter
and Facebook, and if you have access to
email, why not sign up for our African
Farming e-newsletter? That way you’ll
never miss anything! Remember to use
#africanfarming and keep on posting your
thoughts about the magazine, farming
in general, and your own experiences
in agriculture.
WE LOVE HEARING 
FROM YOU.
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PRESERVE THE WISDOM OF AGE

T
here is a Sotho saying,

‘Bagolo rutang bana

ditaola le se ye le tsona

badimong’, which trans-

lates loosely as ‘the elders

must pass on knowledge

and skills to the younger

generation while they are still alive’. I was

reminded of this saying during recent

conversations I had with two old farmer

friends.

On a visit to some farmers in the North

West last month, I met AgriStart founder

Cois Harman, who’s been developing black

farmers through mentorship programmes

for many years. I’d met Ntate Harman back

in 2009 when I attended a farmers’ day on

his farm just outside Zeerust. We reminisced

about the many black farmers he’d

introduced to me back then and, naturally, I

quizzed him about some of them, especially

those who’d made an impression on me.

One of these was Ntate Thando Lolwane, a

sunflower and maize farmer from

Mareetsane in the North West. How sad I

was to learn of his passing a few years ago

– I visited his farm in 2009 after he won the

Toyota New Harvest of the Year competition.

A few days later, while on the phone to

Ntate Tshianeo Mathidi from Limpopo, I

heard about the passing of another veteran

farmer: Steven Mohale from Mamokgadi

village outside Modjadjiskloof. Ntate

Mohale was a formidable black tomato

farmer. A knowledgeable and informed

person, he farmed on about 300ha of

communal land. The man had so many

ideas on how to advance the industry and

was especially interested in the development

of black farmers.

The news of the passing of these

stalwarts saddened me – both on a personal

level and because of the way this impacts on

the agricultural sector. The loss of such

farmers robs the future generation of black

farmers of their wisdom. Even sadder was

the bleak fact that I couldn’t find anything

about them on the internet, except for

passing mentions in a few short industry

articles.

I am reminded of farmers like the late

Ntate (Dr) Ntuseni Nesane who also died a

few years ago. Ntate Nesane was a legend,

the biggest black tomato farmer I knew in

South Africa. He farmed in Nwanedi,

Limpopo, where he started his career as a

10-year-old farm labourer. Although he had

no formal education, he became a leading

commercial tomato farmer, chalking up more

than 40 years of experience. He was a

treasure trove of knowledge – knowledge

that has vanished and will never be recovered.

These men were our country’s first

generation of black commercial farmers. I

think something should be done to ensure

their combined skills, talent and experience,

do not simply disappear. We need to glean

and document their knowledge so that

upcoming black farmers can use it. There are

almost certainly a lot more brilliant black

farmers whom I have never met. Many older

farmers possess remarkable skills and

knowledge – some of it traditional and

unconventional, and much of it not to be

found in books.

We ought to make sure the legacy of their

hard work and talent is not lost forever. There

are a couple of ways to do this. We can gather

and document the knowledge they

accumulated, and integrate it into formal

mentorship programmes.

Mentorship is especially important to

the development of young, aspirant

commercial farmers. Since the beginning

of the land-reform programme, white

farmers have been called upon to share

their knowledge and skills with black

emerging farmers. Most of them have

done a great job. Since the launch of

African Farming, the successful black

commercial farmers we’ve met, whose

stories we have published, have credited

their success, in part, to good mentorship.

Most, if not all, of these farmers were

mentored by white commercial farmers.

Now is the right time for the private

sector and government to create a formal

platform from which black commercial

farmers can mentor young, aspirant

farmers. It would complement the work

being done by white commercial farmers.

There are experienced black farmers,

unsung mentors, who are doing pretty well

in their respective corners.

Abel Naphtaly (65), for example,

featured in this edition, has done much in

this regard. I was overwhelmed by

messages of praise and gratitude from

younger farmers after I recently posted my

visit to his farm on Facebook. He certainly is

a man respected and admired by young

people who have learnt, and continue to

learn, from him. We must put such farmers

in formal mentorship programmes so that

all farmers can work together towards a

successful and prosperous industry.

– PETER MASHALA

LETTER FROM THE EDITORLETTER FROM THE EDITOR
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“We ought to make sure their
legacy is not lost forever.”





Need some advice? You’ve come to the right place.
African Farming has a huge pool of skilled farmers, big and small,

more than willing to share years of highly practical farming
experience with you. So, if there’s anything you’d like

help with, let us know and we’ll find the answers for you.
In the meantime, here’s some more handy farming tips.

FARMING
CHEATS!
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If you want to know more about
something that appeared in the
magazine or any other farming
topic, why not send us an email
at magazine@ africanfarming.
com and let us help you find a

solution? From animals
and plants to finance and

buying a farm – if you
don’t know, we’ll find out!

WANT TO KNOW SOMETHING?

PREDATOR CONTROL
Donkeys can protect
your animals
Having problems with dogs or jackal? Try

running some donkeys with your livestock.

Although they won’t deliberately protect

your livestock, they’re very aggressive

toward dogs, jackal and other predators.

Donkeys have exceptional hearing, great

smell and eyesight and will investigate any

disturbances within a herd or flock. They

will then start braying and chasing the

intruding predators – even humans in some

cases. Not all donkeys work though, so

you’ll have to try several. Introduce donkeys

to a herd or flock when they’re young,

preferably at weaning. This way they can

grow up as part of the group. Donkeys are

tough animals, but don’t mind other

livestock, so give them a try.

practices and so on. If you don’t know what

you’re doing, you could get yourself into all

sorts of legal trouble with the department of

labour! But there is also a softer side to

managing workers and earning their respect.

One trick is to be able to do all the jobs on the

farm that you expect your workers to do. This

will not only earn you the respect of your

workers but will also help maintain working

standards. But maybe more importantly, it will

help your develop empathy for your workers.

If you are farming in the Karoo, for instance,

you will quickly learn that expecting your

workers to manage 1 000 ewes a day in

40 degrees Celsius heat is not a good idea!

LABOUR
Take care of your workers
In South Africa, most farms are one-man

shows. This means you are responsible for

everything, not only the growing of things!

One area that is often not given the attention

it deserves is the workforce. Workers play a

crucial role in any farmer’s success, or failure,

for that matter. Managing people also doesn’t

always come naturally to everyone, so it’s

often an aspect that needs to be worked on,

and something most people need some help

with. That is especially true when it comes to

technical issues like the lawful execution of

documentation and implementation of labour
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ANIMAL HEALTH
Stop disease before it happens
To spot a disease among your animals early on

can really save you a lot of money. A simple tip

to help spot disease is to inspect an animal’s

lining (mucous membrane) of the inside eyelid

or the vulva in female animals.

Many deadly diseases cause blood loss in

animals, so an examination of these areas can

quickly establish the status of the animal’s

blood supply.

In these areas small blood vessels are so

close to the skin that they are visible and by

looking at them you can quickly see if blood

loss is the problem. If not, you at least know

you have another problem.

Be careful not to

force the eye open and

so expose the third

eyelid, which is always

pale. Therefore make

sure that you’re

looking at the mucous

membrane or inner

lining of the lower

eyelid.

The normal colour is

a healthy pink because

red blood cells are

transporting oxygen

around the body.

If the mucous

membrane is pale (in severe cases it can be

almost white) you know there are too few red

blood cells circulating oxygen in the blood.

This is called anaemia and is always serious

because without oxygen the brain can’t

function and the animal will die.

Other diseases cause different colour

changes in the mucous membrane:

■ A red mucous membrane is an indication

of a local infection if observed in one eye

and a systemic infection if observed in

both. In this instance, it would normally

be accompanied by a fever.

■ A purple, or blueish, mucous membrane

indicates a lack of oxygen in the blood

that may be affecting the animal’s ability

to breathe properly.

■ A yellowish mucous membrane indicates

advanced liver disease. Urgent treatment

is needed.

■ A brownish mucous membrane indicates

nitrate poisoning and is not common.

Contact Afrivet on 012 817 9060 or email

info@afrivet.co.za for more information.

DIVERSITY
When less macadamias are more!
Commercial macadamia farmers are taking tips from small-scale producers

in Limpopo’s Vhembe region who plant their trees at wider spacings, some

as much as 10m apart. Vegetables are planted between the rows of trees.

The vegetables give these farmers a more regular income, while they wait

for the annual macadamia harvest. Because the trees are so far apart, there

is also little or no competition for sunlight between the trees, which also

improves yields. The vegetables and natural vegetation between trees also

make for a more diverse habitat for insects, especially predatory insects that

reduce insect pressure on the macadamia trees. This has resulted in there

being far fewer stinkbugs in these orchards than commercial orchards.

Stinkbugs are the primary insect pest of macadamias. Commercial farmers

are now also planting cover crops between their trees, ranging from wild

grasses to basil, which provide a habitat for natural predators.

MENTAL HEALTH
Take care in droughts
Farming is a unique business because of the huge role weather

plays – something farmers have no control over. When the

weather turns against you, especially droughts, it is important

to maintain your morale and not become despondent. Think of

Northern Cape farmers who haven’t seen proper rain in six or

seven years. You have to work to keep your spirits up. One of

the things many successful farmers do, is to tackle projects

during a drought that they don’t have time for under normal

circumstances. Like working on your dams. Droughts are the

perfect time because you can’t work on them when they are

full of water. When it’s dry it’s the perfect time to make the dam

deeper, waterproof it, or work on other water rehabilitation

projects like building weirs. By keeping busy and proactively

making changes to your farming that will make the next

drought easier, you’ll stay positive and keep your morale up.
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VEGETABLES
Growing the king of vegetables
Cabbage is one of the most widely-grown

vegetable crops in South Africa. Excellent

yields can be obtained if you know what

you’re doing, and the crop can be highly

profitable. Cabbage is expensive to grow

though, so you need to pay a lot of attention

to detail.

Soil and fertiliser: Cabbages can be

produced on a wide range of soil types, but

they must always be well-drained. This crop

does not like “wet feet”. Soils that remain

wet for long periods should be avoided.

Immediately correct any acidity problems –

cabbages are highly sensitive to soil acidity.

Even mild acidity can drastically reduce yields.

Do soil tests so you know how much lime to

apply to you soils, one to two months before

planting, to give the lime time to react with

the soil. Remember, cabbages demand a lot

of nutrients. Here are some basic fertilisation

guidelines before and at planting:

1. Basal fertilisation: When preparing the

seedbed, large amounts of particularly

phosphorus (P) and potassium (K) are

usually applied by broadcasting fertiliser

over the whole field, which is then

disked into the top 10 to 15cm layer of

soil. While the actual rate and type of

fertiliser should be based on soil test

results, a typical basal fertilisation would

be 1000kg/ha of 2.3.4(38)+Zn. The

micronutrients boron and molybdenum

are often included with this basal

fertiliser. Remember that poultry and

kraal manure have valuable nutrients,

improving soil heath and benefiting

cabbage, so also disk any manure into

the soil with your basal fertiliser.

2. Banded (‘starter’) fertiliser. To get

seedlings to grow rapidly, a fertiliser high

in P should be placed in the planting

furrow or hole. The most commonly

used fertiliser for this purpose is

MAP+Zn, usually between 200 and

300kg/ha.

Seedlings, planting and spacing: Only use

good quality seedlings from a reputable

nursery that can also provide advice on what

cultivars to use. The seedlings should typically

be 7 to 10cm in height and uniformly green.

Remember, different cultivars are planted

differently. For large-headed types, the

preferred population is 35 000 to 45 000

plants per hectare, planted typically in rows

spaced 60-75cm apart, and plants 45cm apart

within the row. For small to medium-sized

heads, populations of 55 000 to 65 000

plants per hectare are more suitable, also with

closer spacing.

Be careful to always plant seedlings to the

correct depth. They should be buried in the

soil to the depth of the top of the plug; any

deeper and they’ll die. Seedlings must be

placed vertically in the soil, not sideways. The

lower end of the plug should also not be

forced into a horizontal direction due to the

hole or furrow being too shallow. Horizontal

bending of the lower end of the plug results in

impeded root development (“J-rooting”),

with consequent poor plant growth and

serious yield losses. Once the seedling is

placed in the soil, the soil should be firmed

around it so as to ensure good contact

between soil and the seedling.

Fertiliser topdressing: The nitrogen (N)

applied during planting is not sufficient to see

the crop through to harvest. Once the crop is

established, one or two nitrogen (N)

topdressings are required. Importantly, the

first N topdressing must be applied before the

4-week stage of growth, and the last dressing

not later than 45 days after transplanting.

The fertilisers normally used for topdressing

are LAN or urea. These fertilisers tend to be

equally effective, provided the crop is irrigated

or receives rain within a day or two of the

fertiliser being applied.

If the fertiliser is going to lie on the surface

of the soil for longer than this without any

moisture, then rather use LAN.

The amount of N applied in the topdressings

depends on various factors, including the

expected yield, the soil type and the amount

of N supplied in fertilisers at establishment.

The total (establishment and topdressing)

amount of N required by the crop is usually in

the range 200 to 250kg N/ha.

Weeds, pests and disease: Control weeds

for best yields, either by hand hoeing or

registered herbicides. The most important

pests are cut-worm, diamond-back moth,

aphids and American bollworm. Downy

mildew and black rot are the main diseases to

look out for. Apply appropriate chemical

sprays – ask an experienced farming specialist

at your local agribusiness for advice.

Irrigation: Seedlings should be irrigated

immediately after transplanting. After that,

irrigation will depend on your soil type, season

and the stage of growth. Sandy soils require

more frequent irrigation than loams and clays.

In winter, the crop typically requires 10 to

15mm per week for the first half of its growing

season, and about 25mm every week after

that. In summer, the requirement may be up

to double this! – Neil Miles & Neil Baxter
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GRAIN
Seven tips for a
great maize harvest
Maize yields have skyrocketed. Back in the

1980s and 1990s 10 tons per hectare was

exceptional, with the average on dryland

typically being between 3 and 6 t/ha. Today

10 t/ha and even more, even without

irrigation, are pretty standard, with the record

maize yield (irrigated) being in the vicinity of

23 t/ha! These increases are due to improved

hybrids and on-farm management practices.

Here are five critical management practices

that can help you also achieve high yields.

1. Correction of soil acidity problems

This is the cornerstone of profitable crop

farming. Acid soils typically have low pH, low

quantities of exchangeable calcium and

magnesium, high quantities of exchangeable

acidity (mainly aluminium) and high acid

saturation. The effects of soil acidity on crops

often go unnoticed, because the biggest

impact is out of sight in the root zone. Roots

typically become thick and stubby, without

most of the all-important fine roots. High

acidity in subsoils also results in a shallow root

system. The poorly developed root systems

can take up enough water or nutrients and

stunt the plants’ growth.

Use lime and gypsum to correct soul acidity.

Gypsum is used for acidity in the subsoil,

below the topsoil. Soils tests will show how

much you must use. Work it into the soil a

month or two before planting. Send your soil

samples at least three to four months before

planting to the lab, so you have enough time

to order the correct products. Remember,

when the crop is growing, there often are no

typical leaf symptoms to show you your soils

are acidic, in the way other deficiencies like

too little N or K show in the colour of the

leaves, so you must test your soil in a

laboratory. Soil test results are in any event

essential for determining the amount of lime

and gypsum required to correct the problem.

2. Look for compacted soil layers

Soil compaction can seriously impact your

maize yields, and is a bigger problem than

most people realise. Crops growing on

compacted soils have poor root development.

This reduces yields because not enough water

and nutrients can be absorbed by these poorly

developed roots. Find compacted layers by

digging soil pits to see how roots are

developing. If soils are compacted, rip to

below the compacted layer with a ripper.

3. Jump-starting your crop with starter

fertiliser

Starter fertiliser applied in a band close to the

seed is very important for getting the crop off

to a nice fast start. Starter fertilisers are usually

a blend, such as 2.3.4(30)+Zn; however, use

soil tests to determine exactly what you need.

It’s important that your planter can place the

starter fertiliser about 5cm below and to the

side of the seed.

4. Make sure your plants germinate at

the same time

It’s very important that seed germinates at the

same time, and that you have the correct

plant population. Gaps in rows with no plants

are all too often the reason for poor yields.

Two important things to remember:

■ Plant seeds at the correct depth. Uneven

and poor germination are often due to

erratic planting depth. Check your planter

continually!

■ Only use quality seed from a recognised

company or supplier.

5. Use nitrogen topdressings as an

“accelerator pedal”

Lime and starter fertiliser can be viewed as the

“oil in the engine” for the crop. Topdressings

with nitrogen fertilisers from about the four-

leaf stage are the “petrol” or accelerator

pedal for quicker growth and bigger yields.

Nitrogen fertilisers used are usually urea or

LAN. How much you use will depend on your

soils and what yields you are targeting.

6. Strategic use of chemicals (herbicides,

fungicides and insecticides)

Successful crop farmers win the battle against

weeds, insects and diseases. This requires

correct rates and timing of applications of

appropriate chemicals. Regular scouting of

fields is also essential. Remember, prevention

is always better than cure!

7. Tapping top consultants

There’s an easier way than learning from your

own mistakes – especially since they are often

very costly! Top farmers, without exception,

make use of experienced consultants who

guide them in all aspects of managing the

crop – especially when it comes to selection of

cultivars, how much fertiliser to use, and what

chemicals to spray. Such advice is often the

difference between success and failure. And

when you’ve found good consultants, stay

with them! They will develop a knowledge of

your farming operations, climate and soils,

and prove to be one of your wisest

investments! – Neil Miles & Guy Thibaud 
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MAINTENANCE
Don’t let your tractors
cost you money
A tractor is not only one of the most expensive

things you’ll ever buy, it can also continue to

cost you a lot of money if you are not careful.

Here’s some advice:

■ Training. Rather spend money training

your drivers than repairing tractors. Regu-

lar refresher courses are helpful. Ask

your tractor dealership about courses or

visit Grain SA’s farmer development pro-

FINANCE
Farmer-friendly life insurance
Taking out life insurance is one of the ways to

make sure your loved ones are taken care of

when you are not there anymore. However,

many farmers only have seasonal income, and

with cash only coming in a few times a year, it

becomes difficult for farmers to commit to

monthly debit orders for insurance premiums.

The danger is of course that if monthly

premiums are not paid regularly, the policy

can lapse, costing the farmer not only the

cover, but the cumulative premiums paid to

date as well. Now a partnership between

Kuwala Financial Services and Ongeza Life has

developed a product tailored to farmers’ often

inconsistent cash flow. The product, Ongeza

Life Plan (OLP), is underwritten by Guardrisk

Life Ltd., a member of Momentum Metro-

politan Holdings. This cover has the flexibility

to allow farmers to buy tranches of life cover

on a pay-as-you-go basis, depending on their

cash flow. Similar cover is available for

farmworkers in whose case the farmer may

use a portion of the annual bonus payable to

the worker to pay for the cover.

For more information, contact Kuwala

Financial Services directly on 063 296 8632 or

066 376 1193 or email info@kuwalafs.co.za

gramme at www.grainsa.co.za/pages/

farmer-development/training.

■ One man, one tractor: Give a number to

each tractor on the farm and allocate the

tractor to one driver only. This creates a

sense of pride, especially when his machine

is the one that spends the least time in the

repair shop.

■ Keep records: Each tractor must have a file

with its complete service record and repair

history. There are farms with 18-year-old

tractors that still work every day.

■ Avoid moisture near electronics: The elec-

tronic components on modern tractors can

malfunction when they get wet. Train your

drivers to never use a hose to spray water

on the compartments where the electronic

components are housed but to rather wipe

them down with a damp cloth.

■ Keep track of tools: Tools and workshop

equipment should be listed in a register. If

someone takes an item from the workshop,

that person must sign for it and thus take

responsibility for returning it.

MANAGEMENT
Get advice!
Ask any successful young farmer the secret to

his success, and he will most likely mention his

mentor. For those farmers lucky enough to

have families who have been farming for

more than a generation, a mentor is often a

parent. However, all farmers need someone to

bounce ideas off and help them sift through

information. That person should not be

someone trying to sell something to you. Also

remember, besides farming advice, there are

other specialist areas where everyone needs

Every successful farmer has a mentor. Here Agristart’s well-known mentor
Cois Harman helps cattle farmers in the North West put ear tags into calves.

MAINTENANCE
Protect pipes
and cables
It is not always

easy to remem-

ber exactly

where under-

ground cables

and pipes were

laid, but an old hack

by electricians can save farmers a lot of

frustration. Whenever you lay a cable or

pipe underground, cover it with a thin

layer of crushed stone. On top of that, lay

some plastic chevron tape, before you

cover everything up. The crushed stone

layer protects the pipe or cable from a

shovel when you have forgotten where

you shouldn’t dig. If hitting this layer

doesn’t jog your memory, you will soon

realise you’re digging in the wrong place

when you see the chevron tape!

 advice from time to time. Think of human

resources, tax, or finance. A good idea is not

to limit yourself to one person. Two brains are

always better than one and three are better

than two. It’s crucially important that these

people don’t gain anything by giving you

advice. Rather use someone with whom you

can build a relationship and who you can call

anytime for advice. Speak to your neighbour

or attend your local farmer association and

make friends with the good farmers in your

district. You will be surprised how willing

people are to help.
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DARE TO DREAM

and business alarms. “I started with only one

employee, but the business grew fast,” he

says. “Soon we launched Flash Security, a

guarding service. By 2002 we had more than

50 fleet cars operating in four provinces.”

BACK TO THE LAND
The company’s 10th anniversary in 2002 was

a turning point. “My staff insisted on

slaughtering an ox for the big celebration,”

Abel recalls. He found the ox on Thys de

Kock’s farm near Molopo Eye in the

Rooigrond area outside Mahikeng. While

negotiating for the animal, Abel spotted

some beautiful kraaled heifers nearby.

“When I inquired about them, Thys said they

were being fattened for slaughter. I insisted

Abel Naphtaly, 65, of Di-A-Diranga
Farming. The company runs a livestock
operation on two farms in Molopo
Eye and Ramatlabama near
Mahikeng in the North West.
PHOTOS: PETER MASHALA
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In 2002, farming veteran Abel Naphtaly found his way back
to agriculture by accident while searching for a slaughter

ox when his successful security company celebrated 10 years
in business. The purchase not only renewed his love

of farming, it also sparked a new flame – he has since
developed a passion for the Santa Gertrudis cattle breed.

He shared his story with Peter Mashala.
.LOCATION. •

Mahikeng,
NorthWest

Botswana’s southwestern Kalahari district,

Abel grew up in a farming homestead.

“As a schoolboy I was at the forefront of

anything involving the cattle; taming,

naming, or just general care of the animals,”

he says. But when he left home to focus on

his schooling, his passion for agriculture

waned. He matriculated in 1974 and trained

in service at Botswana’s department of

postal services and telecommunications

before moving to SA in 1980. At first he

worked for Radio Bophuthatswana and then

moved to Agrico Development Cooperation

(Agrico), working as an audio engineer and

producing audiovisuals.

In 1992 Abel founded Naphtronics, a

security company that installed car, home

“T
he blood that

runs through my

veins contains a

farmer’s DNA.

There would be

little to live for

without agri

culture,” says 65yearold stalwart Abel

Naphtaly from Mahikeng.

Abel’s long entrepreneurial career had

landed him in the security sector before he

founded DiADiranga Farming in 2002.

“When I started farming full time, I

reconnected to my roots, my health improved

and my love of nature grew,” he adds.

Born on 17 December 1955 in Middelputs

village on the banks of the Molopo River, in



he couldn’t do that,” remembers Abel. “In

our culture, it’s almost criminal to slaughter a

female animal.” So Abel asked whether he

could buy them. Thys refused. “I left the

farm with the ox, but I couldn’t stop thinking

about those heifers,” says Abel.

Lunching with his family after church the

following Sunday, he offered to show them

“his cattle” before going home. “They were

surprised, because I didn’t own any animals at

the time,” laughs Abel. They drove to Thys’

farm and found him at the kraal. “He was

visibly irritated when he saw us,” Abel

remembers. “I told him, we’re here to see my

cattle. ‘Which cattle?’ he asked. I said, the

heifers I offered to buy last week!”

Thys wouldn’t budge and asked them to

leave, but before Abel left, he said a short

prayer, referring to a passage from Joshua

1:3: “I have given you every place where the

sole of your foot will tread, just as I promised

Moses.” A few days later Thys called Abel and

offered him the 20 heifers for R65 000. The

deal was done the following day.

Next, Abel negotiated with Chief Shole of

the Ramatlabama area for grazing land in a

communally farmed area and bought his first

Simbra-Limousin bull in Derby. Then disaster

13
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The skaalbreker (scale breaker), as the Santa Gertrudis is often
called in Afrikaans, is Abel’s first love and his breed of choice.
These meaty animals do very well when they are properly
managed.

The Boran
(right and
far right)
is a hardy
indigenous
cattle breed
originally
from
Ethiopia.
Abel rates
it as a good
option
for cross
breeding
programmes.

struck when all his cattle were stolen in one

night. Abel will never forget the date he

received the terrible news: 13 March 2003.

“Tragically, all the heifers were pregnant,”

he says. The theft of his animals made him

even more determined to continue his

farming venture. “I was not going to let a

thief decide my fate.” He set out on the

auction trail and began to buy in cattle,

regardless of their breed.

On the road to and from the farm in

Ramatlabama, he noticed unoccupied farms

that he knew were state-owned. Hoping to

acquire some of this land, he approached

the Department of Rural Development and

Land Reform in Mahikeng. “They sent me

from pillar to post until I was tired. The farms

were not occupied, so I decided to waste no

more time.”

He identified Klippan, a farm of 866ha,

and started fixing fences and putting in

infrastructure. “I moved to the farm in May

2003 and then I went back to the

department, notified them that I was an

occupant and asked for a formal lease

agreement,” he says, laughing. “They

refused, so I told myself whoever wants me

out would have to use a bulldozer.”

LOVE AT FIRST SIGHT
One day, on his way back from a trip to

Kuruman, Abel saw a signpost with a picture

of a Santa Gertrudis bull near Vryburg.

Captivated by the beauty of the animal, he

drove in and met the farm owners. Well-

known cattle, game and citrus farmers Willie

and Tina de Jager lost no time showing him

their cattle. It was love at first sight for Abel,

and Willie invited him to his next auction.

“I was impressed to see Willie’s heifers

selling for between R23 000 and R36 000

each. It was unbelievable,” says Abel. He did

his homework on the breed and decided to

become a breeder. A few weeks later he

bought 30 stud heifers and two stud bulls

from Willie.

After years of nagging the department for

a formal lease, Abel was finally granted one

in 2011, with an option to buy. In the

following year, he did just that – but he

needed more land to accommodate his

growing herd, so he purchased another farm

of 930ha in the same area. By this time Abel

moved his Santa Gertrudis stud herd, now

registered, to the new farm. Apart from the

stud herd, he also ran two other herds for

the emerging and commercial markets.

The Ramatlabama area gets extremely hot in summer and
very dry in winter. According to Abel, the Santa Gertrudis,
Boran and Simbra are the breeds that have the adaptability
to thrive in this farming environment.



Abel suffered another devastating

blow when his second farm became part of

a successful land claim by the Bahurutshe of

Zeerust. “I unsuccessfully tried to negotiate

with them to lease me the farm and so I had

to scale down,” he says. He deregistered his

stud and focused on building a quality

commercial operation with the Santa

Gertrudis, Boran and Simbra herds on the

remaining farm.

Today Abel keeps just over 150 breeding

cows and six bulls, two for each herd. “My

reasons for running three breeds are based

on research that included attending many

auctions and watching the performance of

the different breeds price-wise,” he explains.

According to Abel, the Simbra, Boran and

Santa Gertrudis always came out tops at the

auctions he attended. “Any good

businessman will tell you to choose high-

value products that give high returns with

minimal costs.” He also considered the

functional traits of the breeds, as these need

to be suited to his specific farm environments.

Abel endorses the Afrikaans word

skaalbreker (scale breaker), which is often

used to describe Santa Gertrudis cattle. “The

breed is a Brahman/shorthorn cross from the

US, a meaty animal that is sensitive to

drought. However, with the right feed inputs

it does very well and adapts quickly. Santas

make a good cross as they have smaller

calves that grow well on their mothers’ milk.”

Boran, he explains, do not need feedlot

fattening as their performance on veld is

exceptional. Moreover, says Abel, they are

not popular with feedlots because they gain

weight faster than other breeds over the

prescribed feedlot time.

An indigenous African breed originally

from Ethiopia, the hardy, thick-skinned

Boran is highly resistant to tick-borne

diseases and adapted to drought.

“They are good cross-breeders and tame,

too – easy to work with.”

The Simbra, on the other hand, is an all-

rounder. A cross between the Simmentaler

and Brahman breeds, it milks well and is a

productive meat animal. “Simbras also cross

well with other breeds and show good

weight,” Abel adds.

The market has an additional influence on

his breed choices. “There are many emerging

black farmers on the lookout for quality bulls

to improve their herds. My strategy is to have

a variety to offer farmers,” Abel explains.

The focus is on producing quality animals for

the market. “The animals must sell

themselves. When a farmer walks into my

kraal, he or she must be able to pick an

animal of their choice confidently.”

SUMMER BREEDING
Abel breeds his cattle in the summer. The

bulls go in from 1 December to the end of

April, and are well prepared before breeding.

“We follow a strict supplementary feeding

programme and provide muscle builders to

keep them in top condition,” he says. They

go onto a Phase-D feeding programme,

which contains the necessary trace minerals,

including vitamins A, D3 and E for optimum

performance. “If they are not properly cared

for, they’ll tire quickly and have low libido,”

Abel points out.

The breeding season is a long one because

the farm has enough summer grazing.

“Our good rains fall between December

and April, and the average ranges between

400mm and 500mm per annum.”

“We inspect the herd, and test for

brucellosis and trichomoniasis,” he says. A

vet does the sheath washes and checks that

the semen is viable. “It is an expensive but

necessary exercise,” says Abel.

Among the cows he aims for a body

condition score (BCS) of between 3 and 3.5

(on a scale of 1 to 5) at breeding.

During summer when the rains come and

the grass is green, the cattle are given a

phosphate lick. “The soil in the southern

part of Africa lacks phosphorus, an important

mineral that plays a role in the bone structure

of the animal. We have to provide this in the

form of licks,” Abel explains.

From the end of April into winter the

cattle switch to protein and energy licks.

“Farmers need a good grasp of basic

biology to manage production. Knowing

when and what to supplement is important,”

he says. Equally vital is enough clean,

accessible water in all camps – having to walk

long distances depletes energy and makes it

difficult for the animals to maintain optimum

body condition. “Animals with a BCS of lower

than 3 may battle to conceive. If you allow an

animal to lose condition, it is very expensive

to get it back to prime condition.”

Injectable minerals are given at least three

times a year – in April, August and November.

Calving season begins in September and

weaning is at six months, with weight

targets of between 210kg and 240kg. The

calving rate ranges from 80% to 85% and

the mortality rate is below 1%.

“The first two weeks after calving are

crucial. Cows should be fed properly and

injected with Multimin and vitamin A to help

restore what they lost during calving,”

explains Abel.

Abel vaccinates the herd annually with

One Shot Ultra 7 against diseases such as

blackleg, gas gangrene and pneumonic

pasteurellosis. He also administers a Supavax

booster every April.

“The first
two weeks
after calving
are crucial.”
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A flock of about 120 Boer goats offers improved cash flow to Abel’s operation.

Simbras are all-rounders that produce
plenty of milk to wean heavy calves of
between 210kg and 240kg.



SMALL STOCK
As part of his diversification strategy, Abel

runs a small-stock operation of 220 white-

and black-headed Dorpers, and about 120

Boer goats. The sheep are run on Dorinboss,

a 235ha farm in the Rooigrond area near

Molopo Eye, whereas the goats are kept at

Klippan. (Abel moved from Mahikeng to

Dorinboss in 2008 when he bought this

farm.) He chose Dorpers and Boer goats

because they’re hardy, adaptable animals

suited to the North West’s tough conditions.

The sheep and goat flocks are bred every

eight months. “One must run an intensive

operation with enough grazing for this type

of breeding system,” Abel says. During

breeding, rams are rotated every three

weeks. He says the ratio on his farm is one

ram to 25-30 ewes.

“Dorper rams are quite lazy and only work

short periods. To keep them fit we exercise

them every morning and evening by walking

or running them for 500m,” says Abel.

At mating time the rams are put with the

ewes for 35 days. Ewes are scanned for

pregnancy two months later. Those that

haven’t conceived go back with the rams for

another 35 days. Sheep are especially sensitive

to crowding, which affects their productivity,

says Abel, so he recommends providing

enough space to allow free movement.

“With sheep and goats you can reach a

lambing/kidding rate of more than 150%

due to multiple births. We haven’t exceeded

100%, but we are working towards

improving.” This ability to grasp a concept

and then follow through with decisive action

is key to Abel’s success. He has risen above

some pretty serious setbacks and is blessed

with the will to forge ahead of the pack.
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UPCLOSEANDPERSONAL…

ABEL NAPHTALY

WHAT IS THE BEST ADVICE
YOU’VE EVER BEEN GIVEN?
Cois Harman encouraged me and
advised me to stick to what I know
best and leave what I do not know.
That has worked for me.

IF THERE IS ONE THING YOU COULD
HAVE DONE DIFFERENTLY, WHAT
WOULD IT BE?
I wouldn’t have started on communal
land, where I lost 20 in-calf heifers.
But everything happens for a reason –
perhaps I wouldn’t have had the same
passion and drive, had those animals
not been stolen.

YOUR BIGGEST SUCCESS TO DATE?
I have produced quality animals for
emerging and commercial farmers.
That makes me proud today.

WHO HAS MADE THE BIGGEST
CONTRIBUTION TO YOUR SUCCESS
SO FAR?
My family. They gave me the support,
space and time I needed to grow to
where I am.

HOW IS YOUR RELATIONSHIP WITH
YOUR NEIGHBOURING FARMERS?
It’s great. We support and help one
another with whatever we need,
including implements.

DID YOU STRUGGLE TO SECURE
FINANCING AND HOW WOULD YOU
ADVISE OTHERS IN THIS REGARD?
I’ve never had any financing for my
farming operation. I have battled
alone since I started, but I haven’t
given up. My advice to new farmers
is to plan for their ventures and start
with what they have.

WHAT ROLE DO INPUT SUPPLIERS,
LIKE ANIMAL-HEALTH COMPANIES,
PLAY IN YOUR BUSINESS?
I have a good relationship with my
animal-health products supplier.
He provides me with much-needed
assistance. We also have an established
series of information days on my farm
through which we try to support other
farmers in the area.

IF YOU COULD GIVE THE MINISTER
OF AGRICULTURE SOME ADVICE,
WHAT WOULD IT BE?
She should listen to farmers and plan
with them. No policy or programme
should be developed without
consulting farmers.

HAS ORGANISED AGRICULTURE
MADE A DIFFERENCE TO YOUR
SUCCESS IN FARMING?
It is the key to success for any serious
farmer. I don’t think, as black farmers,
we appreciate the role organised
agriculture plays or recognise its
potential to help us succeed.

A few donkeys have been introduced
to graze with the herds. They protect
the cattle – particularly young calves –
against predators such as jackal.

At the end of the breeding season, the
rams and billy goats are kept in camps
separate from the ewes. Here their
condition is maintained until it is time
for the next round of breeding.

Abel’s flock of sheep has not exceeded
a lambing rate of 100% yet, but it is his
goal eventually to raise it to 150%.
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F
ree-spirited Welile Gumede (29)

is a tunnel producer in rural

Madundube, 17km outside

KwaDukuza in KwaZulu-Natal.

She jumped head-first into

farming in 2018 after leasing

land with 10 dilapidated plastic

tunnels from the Qwabe-Nkanini Trust. With

little more than her social welfare grant and

two obliging farm workers, Welile doggedly

restored the tunnels to working order.

Three years on, her business has expanded

to 20 tunnels and produces 18t of green

peppers and tomatoes a year. The white

tunnel domes are an uncommon sight in the

rolling green hills of sugar cane and grass –

Desperate to provide for her
baby girl, Welile Gumede threw
herself into the foreign world of

tunnel farming. Not only has
she succeeded in creating her
own bustling economy, she’s
also breathing new hope into
neighbouring communities,

writes Robyn Joubert.

‘JUST START!
THAT’S WHAT I DID’

but then, Welile is an uncommon woman.

“People often ask me, ‘How did you do

it?’ All you need to do is start. Wherever you

are, whatever you have, find the land. Just

start. That’s what I did. Procrastination will kill

anything,” she says.

Welile grew up 20km from those tunnels,

in Maphumulo village, the only daughter

among five brothers. Her mother was a

teacher and her father a stay-at-home dad.

Becoming a farmer was never her intention,

she says. “In 2009, I studied Dental Assisting

at the Durban University of Technology.

I qualified but couldn’t find a job, so I

waitressed for two years. I needed something

more challenging, though. I completed an N6

in Chemical Engineering at the Berea

Technical College in 2014. Little did I know it

would make me no more employable:

I simply could not find work.”

Welile was unemployed throughout 2015,

and then she fell pregnant. This development

was what unlocked her farming venture.

“All of a sudden, I had a daughter to

provide for. I had to think out of the box. I

moved back home and started thinking about

a disused tunnel project just below our house.

It had not functioned for a single day. I started

researching tunnel production on YouTube

and thought I could make it work. But the

Maphumulo authorities wouldn’t lease the

tunnels to me.”

NEGLECTED SPACES
Undeterred, Welile sought out other unused

and neglected farmland in her community.

That is how she discovered her current

property, which was awarded to the Qwabe-

Nkanini Trust through the land reform and

restitution process. The trust gave Welile a

renewable 10-year lease.

“When I signed the lease, there were 10

tunnels of 30m x 10m each. They had been

vandalised right down to the core, from the

plastic to the irrigation pipes. They were

Go-getter Welile Gumede in the
pump house, the heart of the tunnel
operation. This is where water and
nutrients are pumped to each plant
bag through the irrigation lines. Before
the irrigation system was installed,
these duties were performed manually.
PHOTOS: ROBYN JOUBERT

.LOCATION.
KwaDukuza,

KwaZulu-Natal •
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literally overgrown with bush. But at the time

I was so uncomfortable with my life – I was

desperate to provide for my child. I did my

research. I could see the potential. I calculated

the risks and started.”

Welile negotiated to pay two farm workers

a small salary and the three of them began to

clean up. “We started with the tunnels that

were the least damaged,” she says. “By the

time we received our first investment, we had

already fixed and planted seven tunnels.”

From there, Welile applied for a R1m grant

from Urban Agriculture Programme, an

initiative run by South African Breweries

(SAB) Kickstart. “This funding paid for a

pump room and irrigation lines to get all 10

tunnels functioning. An agronomist was sent

to help us, and so we obtained higher yields.

The stress of not having to purchase fertiliser

was a godsend. I needed eight bags a week

– that’s expensive for someone living off a

government grant.”

Meanwhile, Welile taught herself how to

register her company. She named it Azowel

Projects, and then used her knowledge to

register companies for others at R500 a pop.

“That’s how I paid my suppliers. From there, I

could pay my workers from veggie sales.”

In 2018/2019, Azowel Projects yielded

about 700kg tomatoes and green peppers a

week, or 8.4t per year. By 2020, the yield had

climbed to 18t. “Hawkers are my main

market. They buy from the farm and take

nearly 70% of the crop. I’ve also tapped into

some local fresh-produce stores. We’ve

decided to stick with these markets for now,

as they’re less complicated than the big

retailers. Our customers don’t mind if the

veggies are a little misshapen or have a little

scratch, as long as the product is fresh. And

that’s what I offer: a fresh product.”

In 2020, Welile secured R3.5m from the

National Empowerment Fund for 10 new

Besides restoring 10 run-down 30m
x 10m tunnels to working condition,
Welile also erected 10 new tunnels.

To avoid outbreaks in the tunnels,
she is following a pest-and-disease
programme that is preventative rather
than corrective.

OPENTHEDOORSTOFUNDINGANDLEARNING

Welile says she didn’t even try to get
funding until six months after she
signed her lease. “If you’re a nobody
like me, funders don’t want to fund
something that is not there. When
you start a business, it goes south
very quickly before it picks up.”

Once she had seven tunnels
restored and planted, Welile secured
a South African Breweries Kickstart
grant of R1m in 2018/2019. This paid
for a pump room, irrigation lines,
further tunnel restoration and an
agronomist. When the agronomist’s
term ended in 2020, Coastal Farmers
provided the agronomical assistance.

“Coastal Farmers offers me all
the help I need,” Welile says. “Their
Farmers Agri-Care office gives me
agronomy consultations and in
return I buy my inputs from them.
Their agronomists Gansen Moodley
and Thabiso Mbatha taught me to
identify diseases and pests, and to
utilise chemical sprays and fertilisers
in a preventative programme.”

Enterprise iLembe, through the
iLembe Business Incubator, also
helped shape Welile into a savvy,
sustainable businesswoman.

“Mqungebe Ngobese and Richard
Clace, my mentors at Enterprise
iLembe, took me in from 2018 to
2020. I had no business background
but they helped me understand what
business is all about. They guided me
through the application processes
for funding interventions. Thanks
to them, I secured funding from the
National Empowerment Fund.”

Welile says she has spent hours
entering competitions, attending free
seminars and webinars, and watching
YouTube videos. “This helped me
understand that I can’t plant today
and harvest tomorrow. It will take
three years or 1 000 days to build a
successful business. For a long time
I couldn’t pay myself a salary. I could
only pay for inputs and labour. The
webinars helped me understand that
I came last.”

She’s active on social media and
encourages other farmers to build an
online presence. “I often post photos
and videos of what we’re doing, to
help me market my product and
secure funding. If someone searches
for my name, my Facebook page
pops up and it lends me credibility.”

WELILE’SACCOLADESTODATE
2018 – Third place in the iLembe
Chamber’s The Entrepreneur 2018
(prize: R15 000)

2019 – First place in UKZN’s Champions
Programme (prize: R10 000);
Winner of iLembe District Mayor’s
Award for Upcoming Startup

2020 – Rising Star: Santam Women
of the Future (prize: R50 000)

tunnels and a new vehicle. Construction on a

packhouse and cold storage building is also

under way and should be complete around

March 2021.

“Once the packhouse is up and running,

we should be able to process some of our

waste into products with a longer shelf life,

like pickles and preserves,” she says.

BUILDING LOCAL ECONOMIES
Welile recently started a new project helping

a community in iLembe restore their

neglected farming space. “People can see

the business model is working. They’re asking

me to train them so they can do the same. To

play this role in my community is incredibly

rewarding.” She says restoring food
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production and agricultural economies

can disrupt the trend of the youth moving to

cities. “Only old people are left in the villages.

The young ones go to the cities to find work.

They don’t see there are bigger opportunities

in their own areas. There is no reason for

people in KwaZulu-Natal to be eating

tomatoes from Limpopo.”

Welile has also applied for AgriSeta

accreditation to provide on-the-job training to

40 students. “My mother wanted me to be a

teacher. In this way, I am teaching. I love

passing on knowledge and giving people an

opportunity to better themselves.”

While farming was not the career she

picked after school, she’s thankful for the

opportunities it has given her. “I never loved

farming when I was growing up. Hoeing is

hard work. But I love tunnel farming. I love my

plants, and they love me back. I love my work

– it is second only to my daughter.”

To get in touch with Welile, send an

email to azowelprojects@gmail.com

UPCLOSEANDPERSONAL…

WELILE GUMEDE

WHAT’S YOUR BIGGEST
ACHIEVEMENT SO FAR?
Knowing that I have created an
economy from scratch, where
there was none before. We started
with three of us and now I employ
17 people.

AND YOUR BIGGEST MISTAKE?
I have messed up so often! I had
disease outbreaks because I didn’t
know any better. But my biggest
regret is that I am spending more time
at work than at home with my child.
Once the business is running smoothly,
I look forward to being there right
next to her.

WHAT ROLE HAVE NEIGHBOURING
FARMERS PLAYED IN YOUR
JOURNEY?
None. They are mostly sugar-cane
farmers, so we have no common
interests.

HOW INVOLVED ARE INPUT
SUPPLIERS IN YOUR OPERATION?
Coastal Farmers helped me
understand farming. Their Farmers
Agri-Care office offers agronomy
consultations and I buy inputs
from them.

WHAT IS YOUR MOST IMPORTANT
PIECE OF EQUIPMENT?
The pump room. It is the heart of
everything. If you get it right there,
there are fewer things you need to
get right in the tunnels.

WAS IT A STRUGGLE
TO GET FINANCING?
It is difficult to get funding when
land is leased and your business is
just starting. I was ready to give up
on funding. Businesses like SAB are
more understanding than funding
institutions. Enterprise iLembe played
a huge role by guiding me through
the application process for funding.

WHAT IS YOUR DREAM?
To own the land. When you’re starting
out, you need funding and you can’t
get it. As soon as you have something
up and running, everyone is keen to
fund you. I have 20 tunnels now and
I’m at a point where I need my own
land. It is risky always to build on and
invest in someone else’s land.

ANY ADVICE FOR NEW FARMERS?
Don’t be afraid of learning. Attend
webinars and seminars, watch
YouTube videos, enter competitions.
Most of these things are free. Be open
to learning new things.

WHAT MESSAGE DO YOU
HAVE FOR THE MINISTER
OF AGRICULTURE?
The Department of Agriculture should
be more tech-savvy and quicker in
their processes. When a business
applies for funding or fertiliser, they
need an answer within a week. The
department should allow applications
to be submitted via email. Currently
we have to submit them in person.
So, somehow, in between running
a business and making deliveries, we
have to find the time to sit in their
offices for hours on end.



The crop is cleaned by hand in buckets of water with Sporekill.
Nkululeko Ncamane with a crate of green
peppers destined for the hawker market.

Nokwanda Ntuli harvests green peppers.
Weekly yields vary from 10 to 15 crates
per tunnel. Working in the hot tunnels
is not an easy job, but Welile fosters
a “homely” environment for her staff
and they give their best.
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we all have
to eat

Smart farming is all about:

Effectively controlling insects, weeds and diseases,
while making full and sustainable use of soil and
water, to produce as much food as possible.

Because we all have to eat.
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B
udding entrepreneur Dineo

Mokgoshi was on the lookout

for new investment oppor

tunities when a relative told

her that cattle farming was a

lucrative business with good

returns. At the time, Dineo

had a fulltime job and a few side hustles,

catering for functions and hosting

international tourists.

“My friend and I ran a touristhosting

company at the Fountain Valley Resort in

Groenkloof Nature Reserve in Pretoria. We

set up a caravan and camping site and let

caravans and tents to tourists who enjoyed

Dineo Mokgoshi was looking
for an opportunity to invest her
money in a business that would
offer good returns. She never
would have imagined a future

as a fulltime farmer – until
she was inspired by the story
of a woman farmer who rose
to the challenge and achieved
great success in the world of
agriculture. Dineo shares her
own transformational journey

with African Farming.

INSPIRED
TO SUCCEED

the city, but preferred being outside in nature

than staying in hotels. Tourists, especially

Europeans, loved the experience and paid

good money for it,” she says.

ROLE MODEL
In 2005, using her bonus and her savings,

Dineo bought 26 mixedbreed cows and a

white Brahman bull. At the time she was

living in Pretoria, so she ran the cattle on land

in Winterveld, about 40km northwest of the

city, that belonged to her inlaws. “I learnt

the basics of farming by reading any material

I could find.” That’s how she came across the

magazine article that changed her perspective

on farming. “I saw it as a parttime gig. I

didn’t really intend to get my hands dirty, let

alone move to the rural areas,” laughs Dineo.

The article was about Dorah Matlou from

Rust de Winter in Limpopo. “Her story

touched my heart and gave me courage. She

overcame many challenges to establish a

profitable awardwinning farming operation.

I promised myself I would follow her lead;

she’d be my role model.”

ABOVE: Dineo Mokgoshi manages
48 000 layers on the 17ha farm, with a
further 25 000 birds about to come into
the system. She has plans to bring in
another 100 000 layers, which would
take the total to 173 000 chickens.
PHOTOS: PETER MASHALA

LEFT: Dineo started Segometsi
Bakgoshi Agricultural Cooperative
with 26 cows and a bull on a small
family plot in Winterveld in 2005.
From the 48 000 productive birds
of the Hy-Line Silver, Hy-Line Brown
and Lohmann Brown breeds, she
collects between 43 000 and 44 000
eggs a day.

.LOCATION.
Winterveld,
Gauteng

•
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Fifteen years down the line, Dineo has

kept her word. She has established Segometsi

Bakgoshi Agricultural Cooperative, a

successful mixed-farming operation with

48 000 laying hens, flocks of more than 120

sheep and goats, 120 Pinzgauer cattle and a

PinZ²yl stud herd, as well as a commercial

cattle herd of 133 Brahman-type animals.

“We’ve just finished building a

25 000-layer house, which means we can

take the layer operation to 73 000 birds,” she

explains. She employs 16 permanent

employees and offers practical training to 22

university students every year. There are two

supervisors and one farm manager, all with

university degrees.

Dineo admits things were not easy in the

beginning. “It was a long, tough journey. We

worked extremely hard to get to where we

are today. I owe so much to my supportive

family, especially my husband. When we sold

the house and left the cushy suburban

lifestyle to move to Winterveld, he was right

behind me.” They relocated to Winterveld

when the increased cattle numbers could no

longer be accommodated on the small family

To diversify the operation and maintain
cash flow, she also keeps about 120
sheep and goats.

Dineo has more that 250 head of cattle,
of which 133 Brahman-type animals
are kept on the Winterveld farm and
grazed in a communal system. The
calves stay on the home farm until they
are weaned.

Dineo belongs to the ZZ2 Pinzgauer and
PinZ2yl study group and keeps both her
Pinzgauer and PinZ2yl breeding herds on
the ZZ2 farm Mooketsi in Limpopo.

plot. “I also learnt from Dorah’s story, and

from other successful farmers, that being on

the farm full time is non-negotiable when

you’re building a successful enterprise.”

In 2009, on her way to a friend’s birthday

party, Dineo spotted vacant land in

Winterveld. After spending many months

searching for the family of its deceased

owner, she bought the 17ha plot in 2010. At

the time, says Dineo, business was booming

thanks to the 2010 Fifa World Cup being

hosted in South Africa.

“I built my house, moved in and started

setting up infrastructure for the livestock.

Because it is not a big piece of land, we were

and still are part of the communal grazing

system. Our cattle graze on the communal

area during the day and we bring them back

to kraal at home in the evening.”

Growing and diversifying, Dineo started

buying in sheep and goats.

POULTRY FOR CASH FLOW
Dineo soon realised livestock does not

generate a consistent cash flow, so in 2013

she decided to venture into poultry and

bought 7 000 broilers. However, in a

combination of unlucky timing and seriously

bad weather, she was hit by a hailstorm that

killed all the chickens and 19 cattle.

“I picked myself up and dusted off the

terrible losses. The following year I entered

the Gauteng Female Farmer of the Year

Awards and came second.” The R40 000

prize gave her the motivation and the money

to try poultry again. This time she went for

layers. “I built three 2 000-layer houses in

2015, but funds ran out halfway through the

project.” So she sold eight bull calves for cash

to complete the project. But once the houses

were built, there was no money for chickens!

“We underbudgeted, estimating a cost of

R40 to R55 a bird. To my shock, a single bird

was R90 at that time.” Dineo was stuck with

empty cages for a few months. Then, in

January 2016, with the help of her extension

officer, she was able to access government

support. A thousand layers, with the

necessary feed, were delivered to her farm.

“They weren’t enough to fill a house, but

it was a start!”

By chance, Dineo saw an invitation in a

newspaper, calling for bidders to supply

Gauteng government hospitals in Ekurhuleni

with 100 boxes of eggs a day. “I only had

1 000 chickens producing five boxes a day,

but I took the plunge,” she says, laughing.

She got the contract and then had to source

95 more boxes in a hurry. Driving as far as the

West Rand and to Magaliesburg, she found

suppliers to help her meet her contractual

obligations. The business generated a healthy

profit through this contract, which meant she

could increase her own capacity. Soon the

other two houses were filled with layers and

later she built three more houses, each with a

5 000-layer carrying capacity.

“By 2017 I had 20 000 layers and was able

to reduce the outsourcing.”

By the time the contract ended in June

2018, Dineo had increased her capacity to

48 000 birds. “I’ve recently built another

25 000-layer house. Once this one is

equipped and stocked, my production will

rise to 73 000 laying hens,” she says. Her

plan is to increase production by a further

100 000 layers, and she has just concluded

talks with an existing client who wants to

increase their supply to 25 000 boxes a

month. “We supply 2 400 boxes to formal

clients every week. We also sell to the public,

including hawkers and spaza shop owners.”

Dineo buys point-of-lay hens and day-old

chicks for replacement stock. She uses Hy-

Line Silver, Hy-Line Brown and Lohmann

Brown breeds. “Initially I only bought

Dineo has just built a new 25 000-layer
house to increase production to
73 000 birds. One of her existing
clients intends to increase their supply
of eggs to 25 000 boxes a month.
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point-of-lays, but since completing an

Agricultural Research Council course in

raising day-old layer chicks last year, I’ve

successfully raised 16 000 chicks that are

now in production,” she says.

It takes four to five months to raise the

chicks. Dineo feeds a pre-starter ration to the

new chicks, followed by a starter feed ration

(20% protein) until they are six weeks old.

They switch to a grower feed (18% protein)

until they are 12 to 14 weeks old. “At about

18 weeks, we feed the developer ration until

they start producing small pullet eggs. We

start them on pre-lay and then laying mesh

when they are 20 weeks old,” she adds.

During peak lay, the hens produce large

and extra-large eggs, whereas towards the

end of their production life they lay jumbo

and super-jumbo eggs. “The frequency of

laying also changes,” Dineo says. Although

the norm is to keep layers for a minimum of

a year, she culls her layers at 18 months. “If

you have quality breeds, vaccinate

consistently and feed quality rations, chickens

will lay for up to 18 months.”

Laying hens eat about 0.01kg of laying

mash every day, Dineo says. “For my 12 000-

bird house, I use about 1t (20 bags of 50kg

each) per day on average. I add four extra

bags to balance things out for those who

consume more than others, because of

different sizes and eating habits.” The layer

operation uses about 3.5t of feed every day

and Dineo collects between 43 000 and

44 000 eggs a day from her 48 000 layers.

LAND AND LIVESTOCK
Dineo is part of the ZZ2 Pinzgauer and PinZ²yl

study group and runs her cattle (68 Pinzgauer

and 52 PinZ²yl breeding cows) at the famous

ZZ2 tomato farm in Limpopo’s Mooketsi

Valley. This is where Bertie van Zyl founded

the giant farming group that today farms

across the country today and is arguably the

biggest producer of tomatoes in the southern

hemisphere. This programme was founded

ZZ2’s late herd manager, the legendary Paul

Bester. Dineo says they pay a herdsman and a

grazing fee for the service. “I don’t have the

land to keep the cattle, so this arrangement

works for me.”

In Winterveld she runs 133 breeding

Brahman-type cows, and 130 sheep and

goats on communal land. “We try to control

the system, but it can be difficult – and

UPCLOSEANDPERSONAL…

DINEO MOKGOSHI

WHAT IS THE BEST ADVICE
YOU’VE EVER BEEN GIVEN?
Never underestimate the power of
networking. I learn a lot by interacting
with other female farmers.

LOOKING BACK, IS THERE
ANYTHING YOU WOULD
HAVE DONE DIFFERENTLY?
I would immediately have started with
layers immediately, instead of cattle
and broilers. I would eventually have
bought livestock eventually, but if I
had started with layers, I would have
been further down the road by now.

WHAT IS YOUR BIGGEST
ACHIEVEMENT SO FAR?
Reaching the point I’m at without
much support from government.

WHO HAS MADE THE BIGGEST
CONTRIBUTION TO YOUR SUCCESS?
My husband! He’s been hugely
supportive and helps me all the time.

WAS IT A STRUGGLE TO GET
FINANCING? DO YOU HAVE ANY
TIPS FOR FARMERS WHO ARE
STARTING OUT?
It’s a battle I am still fighting today.
My advice: if you are employed, don’t
quit your job immediately to go into

farming. Start farming part time and
invest in your growth for at least three
years. You will need your salary to
keep you going while you grow your
farming business.

HOW IS YOUR RELATIONSHIP
WITH NEIGHBOURING COMMUNAL
FARMERS?
Honestly, not that good.

DO INPUT SUPPLIERS PLAY
A ROLE IN YOUR BUSINESS?
Apart from the odd bottle of wine,
calendar, box of chocolates or
branded T-shirt, nothing much ever
comes from them.

WHAT ADVICE WOULD YOU OFFER
THE MINISTER OF AGRICULTURE?
Speak to real farmers before
formulating programmes and policies.
I don’t think officials have a grasp of
how farming works.

HOW IMPORTANT HAS ORGANISED
AGRICULTURE, LIKE SAPA OR
AFASA, BEEN TO YOUR SUCCESS?
Very imporant. I have made a lot
of contacts through organised
agriculture. When I started farming,
I was told about the importance of
networking. I have been fortunate,
through organised agriculture, to have
met other farmers, especially female
farmers, who have played a significant
role in my business.

sometimes impossible,” she says. The cattle

are fed supplements at “home” and given

fresh drinking water from a borehole.

Phosphate licks are given in summer and

protein licks in winter. “We have to stop them

from drinking from the Tolwane river, as it is

highly contaminated with raw sewage,”

Dineo says. This situation is far from ideal, so

she’s on the hunt for her own land where she

could consolidate her livestock herds and

manage the cattle more intensively.

And so Dineo keeps pursuing her goals,

always following Dorah’s motto of “never

give up” – an inspirational farmer in her own

right, with a great future ahead of her.



Dineowithfarmmanager Joshua
Maoto.Onceatraineeonthefarm,
Joshuatodayholdsamaster’s in
agriculture fromtheTshwaneUniversity
ofTechnologytoday.
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T
he national lockdown

imposed by government at

the start of the Covid-19

pandemic gave 29-year-old

Fortune Poto the time and

the opportunity to run with

her piggery business. The

planned project had been delayed for years

by Fortune’s busy work schedule. However,

when President Cyril Ramaphosa announced

the hard lockdown in March last year,

Fortune and her family moved from their

home in Pretoria to their farm outside Bela-

Bela. “We wanted the space and the

freedom to spend time outdoors, because in

the city we wouldn’t have been allowed to

move beyond the walls of our properties,”

she recalls.

FARMING AND FAMILY
Fortune’s parents are entrepreneurial – her

mother works in the real-estate sector and

her father in logistics, with Fortune having

followed in his footsteps.

“When I left school in 2009, I started

working with my dad at the company. The

business lets fleet cars to various operations,

including municipalities,” she explains.
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IN THE RIGHT PLACE
AT THE RIGHT TIME

Fortune was there to experience it all. “I

even assisted with the birth. I knew then that

I wanted to farm pigs full time,” she says.

She began to research the local pig

industry and discovered that South Africa is a

net importer of pork. “This meant there were

opportunities for new entrants. There is also

an insignificant number of young black

farmers, especially women, in the industry.”

BREED RESEARCH
To date Fortune has grown her operation to

57 breeding sows. “Except for boars, I am

not buying in more breeding stock. I select

gilts [young females] from my own animals,”

she says. Her aim is to produce a quality

product with less fat and more meat. In

order to achieve this, she wants only the best

animals with a good feed-conversion rate.

“At first we had the Large White breed,

which is highly prolific and an efficient feed

utiliser. Large White boars have an average

weight of 300kg to 450kg, and the sows

average between 250kg and 350kg,” says

Fortune. The breed has good carcass quality

and is known as an excellent bacon producer.

After further research she decided to

cross her Large White sows with a Duroc
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Fortune Poto, a farmer from
Bela-Bela in Limpopo, built up
her small-scale piggery from
a modest start. The national
lockdown restrictions, which

have hit many businesses
hard, gave her the break she

needed and put her in a prime
position to grow her venture.
Less than a year on, she aims

to now become a fully fledged
commercial farmer soon!

.LOCATION. •
Bela-Bela,
Limpopo

In 2018 her father bought a 36ha farm in

Bela-Bela with the idea of farming livestock.

“My dad grew up in Zebediela in Limpopo,

and his family ran livestock, so it was a

natural move for him,” says Fortune.

The farm was acquired with an existing

small piggery. “My dad bought a few cattle,

sheep, goats and chickens. I decided to buy

the eight pigs that, at the time, were looked

after by the previous manager, who stayed

on,” she says. “Everything produced on the

farm – eggs, chicken, pork and lamb – was

for home consumption.”

She dreamt of expanding the piggery but,

with a busy job that took up most of her

time, her dream kept taking a back seat.

During the family’s first week on the farm,

one of the pigs farrowed (gave birth) and

ABOVE: Work pressure meant that
Fortune Poto put her dream on hold
– until the Covid-19 crisis opened the
door for her to start her piggery last
year. PHOTOS: PETER MASHALA



boar to improve existing traits. The Duroc,

according to her, is a hardier breed – these

pigs take less strain under stress, are

efficient, economical feeders and have a

good growth rate.

“The Duroc crossed with the traditional

white breed is a successful combination. The

offspring grows exceptionally well and feeds

efficiently, remaining lean at a higher

slaughter weight of 105kg to 120kg.”

MARKET PROSPECTS
Fortune supplies a butchery in Polokwane on

a weekly basis and has established her own

informal market in Pretoria.

“We supply about 10 full carcasses to the

butchery and between two and four

carcasses to our household clients,” she

says. An abattoir in neighbouring Modimolle

slaughters the animals at a live weight of

between 75kg and 101kg.

“We’re planning to open a butchery in

Pretoria to cater for a wider market. Research

shows that the pork market is growing and is

not being exploited fully. The shisa nyama

market has huge potential, as the demand

for pork keeps growing in the townships.”

Yet scaling up the business comes with

challenges, Fortune admits.

“A growing number of breeding pigs

means we have reached our housing

capacity. We need to increase the capacity

and improve the standard of our units for

commercial production,” she explains.

Her goal is to expand into a commercial

300-sow unit. Although she believes the

farm has the space and the water for the

increased capacity, the big challenge – one

that is common among many black farmers

– is raising the necessary capital. But there is

no doubt that Fortune’s business savvy,

determination and problem-solving skills will

help her overcome the hurdles to achieve

success and profitable growth.
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She supplies about 10 full carcasses of baconers to a butchery
in Polokwane every week. These pigs are slaughtered at a
live weight of between 75kg and 101kg.

Fortune started off with eight sows early in 2019 and has
since managed to grow the operation to 57 breeding sows.

PIGGERYTIPSFROMANEXPERT

THINK CAREFULLY BEFORE
USING YOUR OWN ANIMALS
TO BREED WITH
The perceived advantage of using on-
farm stock is that the farmer does not
need to buy in breeding stock or pay a
royaltyfeetothebreedingcompanyfor
using its dam lines. But the hard reality
is that production may be affected due
to the following:
■ The farmer might use terminal

pigs, intended for marketing, as
breeding stock.

■ The genetic value of the animals
expressed in traits such as good
mothering ability, productive
longevity, superior feed conversion,
exceptional carcass muscling and
efficient growth, might be lost.
These functional traits maximise
profitability.

■ Genetics has advanced with
improved technology. Inbreeding
means the farmer loses the
advantages offered by new and
improved genetics. This could affect
productive output.

■ Using “homegrown” animals with
which to breed is like saving cents
while losing rands.

FACTORS TO CONSIDER
WHEN SCALING UP
■ Make sure your environmental

impact assessment certificate
accommodates the upgrade to
avoid penalties that might put you
out of business.

■ Research the market and secure
marketingcontractswherepossible.

If you cannot market pigs at the
right time, it will have a negative
impact on profit.

■ Know your input costs for the first
production cycle. This is especially
important when it comes to feed
expenses, which could make up
80% of input costs.

■ Buy your breeding stock from a
reputable pig breeder. Look for
the genetic traits that will meet
your market needs and make you
profitable. Shop around for prices
and services to get the best.

THE BUILDING BLOCKS OF
AN IDEAL 100-SOW UNIT
The 100-sow unit should consist of:
■ A farrowing house
■ A weaner house
■ A grower house
■ A breeding house
■ A gestation house

There are specifications to consider
when building each house: the
capacity of each pen, the feeder space,
easy access to the water source and
the number of pigs per pen play a
crucial role in the growth, health and
performance of the animals. There
are specific criteria on the distance
between houses and how high they
should be to ensure good ventilation.
It is also important to have enough
land to build on.

Advice courtesy of Sarah Chirwa of
Technical Services for Emerging Farmers
at PIC South Africa. To find out more,
get in touch with Sarah at sarah@
picrsa.co.za or 060 989 0788.



I
t’s just a reality of communal livestock

farming that sheep and goats have to

be kraaled at night. Leave any animal

out on the veld, and the chance is good

that it will be gone by morning. There

are simply too many dogs and stock

thieves around. But while keeping

animals on kraal might protect them from

certain dangers, standing in a kraal night

after night in wet weather brings other

dangers, like disease, which can cause just as

much damage as any dog or thief. There are

three diseases in particular that village

farmers like Wandile Khave need to guard

against carefully.

The first is footrot, which is caused by

bacteria that live and multiply in the wet soil

conditions that are typical in February. To

make matters worse, footrot is easily

transmitted in the lalis, because various

flocks share the same footpaths daily when

drinking water or grazing the same veld.

Infected animals suffer severe pain and

After a few very tough dry years, everyone in eNdelane village in the Eastern Cape is happy about
the wonderful rain the region has been blessed with this year. In Idutywa, the February rains tend
to be fairly good and often quite predictable. They bring with them not only the promise of green
grass but also diseases that are a real problem for poorly resourced farmers like Wandile Khave.
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lameness, and quickly lose condition because

they can’t walk to find food or water.

Over the years Wandile has learnt what

works best against footrot: antibiotic

injections and dipping the feet of infected

animals in disinfectant. It’s exactly for that

reason that he plans to build a small walk-

through footbath at the entrance to his

kraal. This way all his animals will have their

hooves disinfected every night, and footrot

will be one less thing to worry about.

His veterinarian friend gave him some

advice on how to prepare the footbath – mix

5kg of zinc sulphate with 100 litres of water.

The animals then walk through this zinc-

sulphate solution every night when they

return to the kraal. (Wandile quickly learnt

that he must not allow the sheep and goats

to walk through it in the morning, because

all the manure and mud from the kraal

messes up the footbath!)

Another serious problem the continuous

rain brings during this time, is lumpy wool

disease. It’s especially bad in sheep whose

fleeces don’t get time to dry out, as is often

the case in February. This gives bacteria a

place to thrive – they start glueing wool

together until it forms what looks like sticks.

What’s even worse, Wandile discovered, is

that goats and cattle can get infected too. In

the village it’s called senkobo disease when

cattle get it. It forms crusts on their skin and

causes hair loss. Calves are especially badly

affected. He found that spraying the animals

regularly with diluted zinc sulphate or F10

disinfectant helps a lot. Lambs get it really

badly, and Wandile has learnt that the only

effective way to treat lambs who get very

sick, is with two injections of long-acting

Terramycin, three days apart.

Lastly there are blowflies, maybe the

worst of these three problems. Merino

sheep, in particular, must be watched closely

during wet weather for any blowfly

infestations. This is how it works: the bright-

green blowfly is attracted to any wet spot on

Wandile Khave regularly examines fecal samples taken from
sheep in the communal flocks. PHOTOS: JOHAN VAN ROOYEN
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sheep where they can lay hundreds of eggs.

Little white worms called maggots then

hatch from these eggs and start eating the

sheep alive. It’s not a pretty sight, and

Wandile knows from experience that if he

doesn’t inspect his sheep every day in wet

conditions, it doesn’t take long before sheep

develop large wounds filled with rotting

flesh and wriggling worms.

Such infestations can make the animals

very sick, and they often lose condition so

badly that they become infertile for a whole
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Responsible use of worm remedies in livestock is one of Wandile’s passions.
He explains to village farmers how to examine their sheep for parasites.

season. That means Wandile effectively loses

a lamb over that season for every sick ewe!

Fortunately blowfly strikes, as the problem

is called, can be treated with Dazzle dip (the

active ingredient is diazinon) – but it’s far

better to try to prevent infestation in the first

place. Quite a few pour-on dips work well in

this regard, and there are also more

expensive treatments that can protect sheep

for a longer period of time.

Wandile can only travel to eNdelane once

a month, which is not often enough when it

rains a lot. His solution to this challenge is to

ask the shepherds who look after the sheep

every day to use a crop sprayer to spray all

the animals with a solution of Dazzle and

zinc sulphate every Saturday before the

animals go out to graze. The preparation is

mixed as follows: add 30ml Dazzle and 30ml

zinc sulphate to 10 litres of water (they use

a 30ml kitchen measuring cup and a 10-litre

plastic bucket). The mixture is then applied

using a hand-operated 16-litre knapsack

garden sprayer. This way, the animals receive

a fine spray all over their bodies.

February is also sheep-scab month, when

all animals receive a shot of Ivermax. During

this time, Wandile collects dung samples

(two pellets each from 10 sheep). He is

amazed that he has had so few problems

with wireworm in his flock: over two years

he has not found any eggs in the dung

samples he has examined. He believes the

regular ivermectin injection is helping to

control the worm parasites, but he continues

to monitor the egg counts so that he can

pick up if resistance starts forming against

the product.

Moreover, he is keeping a close eye on

the pregnant ewes to see when he needs to

start supplementing their feed. With the

drought now a thing of the past, Wandile

wants to make sure he gets a good lamb

crop with good immunity this year.

In the meantime he has been extremely

busy at the veterinary practice in Steynsburg,

arranging sheep and cattle AI programmes

for commercial farmers. Despite all the work,

he’s arranged for the team at the practice to

visit village farmers in Chris Hani District

Municipality once a month. He’s looking

forward to helping his fellow livestock

owners achieve a deeper understanding of

herd health, especially when it comes to

responsible parasite control and thorough

vaccination programmes.

Many of Wandile’s former classmates

contact him regularly for advice and his

phone is always ringing, as both village and

commercial farmers request his help. All this

means building valuable relationships and

contacts in the national livestock industry.

All part of the path he is walking towards

fulfilling his big dream of one day becoming

a commercial farmer.

• For more information, send an email to

veearts.sdh@nokwi.co.za
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Agriculture is in Wandile’s blood. Here he is tending to the vegetable patch, which is
thriving after the application of sheep manure.
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FARMERS’
DIARIES

It’s February, and the country has enjoyed great summer rains
after almost a decade of dry summers. But while it is a blessing,

much rain also presents farmers with unique challenges.
African Farming went to find out what our
farmers are busy with during this wet month.

GOATS
Abel Naphtaly, Molopo Eye,

Mahikeng, North West

In February we dose and vaccinate

against prevalent diseases. We use

Prodose Orange to dose for internal

parasites. The goats alternate between

phosphate and energy licks. We use a

molasses-based energy supplement that

consists of one bag of salt, one bag of

phosphate and one bag of molasses.

We’re currently preparing for the

mating season, which starts in March.

Most of the ewes have weaned their kids

by the end of January. Now we must get

them back to the correct body condition

score so that they can breed by March.

To prepare the rams for breeding next

month, we inject them with Multimin for

the necessary trace minerals that improve

semen quality and quantity. These

preparations start at least two months

before mating begins. Since we have

vaccinated, we must wait at least six to

eight weeks before the start of breeding.

BEEF CATTLE
Piet Mothepu, Koppies, Free State

Calves born during the spring calving season

from September onwards are now three to

five months old. We have a lot of these on

the farm and vaccinate them against viral

diseases such as infectious bovine

rhinotracheitis, bovine viral diarrhoea and

bovine respiratory syncytial virus.

Because of the good rains, we’re

vaccinating the entire herd against Rift Valley

fever and giving animals the annual

Botuthrax vaccine against botulism and

anthrax. We also use Covexin to vaccinate

against clostridial diseases.

The grass has been growing vigorously, so

we’re rapidly rotating camps to keep it

down. We monitor the grazing to prevent

overgrazing, which would remove too much

ground cover. We also cut and bale grass for

winter feed. In addition, we are busy with

general maintenance like scraping roads that

have been damaged by the rains. The cattle

are getting a phosphate lick to compensate

for any mineral deficiencies in the grass.

VEGETABLES
Tshidi Masebe,

Vereeniging,

Gauteng

The tunnels and

shade-net areas

have been cleared

of old crops by

now to prepare

for the next

season. Our main

crops are spinach,

cherry and Roma

tomatoes, baby marrows, lettuce and

herbs. We’ve prepared our soils and are

tending to seedlings that will be ready from

mid-February. In the third week of February

we will plant Roma and cherry tomatoes in

the tunnels. Spinach, baby marrows, leafy

lettuce and various herbs are planted under

shade. We use the shade net to protect the

plants and to improve crop quality.

Soil preparation includes applying our

farm-manufactured compost. We use only

organic fertilisers from our earthworm

farm. It produces compost and worm tea
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(vermitea) that is applied through our

drip-irrigation system. We grow our own

seedlings rather than to buy them in, as it

is cheaper.

Seedling preparation starts at least five

weeks before we transplant the seed-

lings. The tomatoes will be ready for

harvest by end-April, whereas our

spinach is harvested one month after

planting. The herbs are normally ready

four to six weeks after planting.

At the moment the construction of our

packhouse is also keeping us busy.



29

PIGS
Sibusiso Zwane,

Pretoria, Gauteng

We farm the Landrace, Large White

and Duroc breeds from PIC South

Africa. We’re preparing our pigs for

breeding, which starts now. We use

artificial insemination (AI), which I

perform myself. I have a national diploma in animal science and did

an advanced course in pig AI at the Tshwane University of

Technology, plus I’m a registered inseminator with the Department

of Agriculture. After sanitising my laboratory equipment, we start

to collect boar semen in the tapping room. Once the boar mounts

the dummy sow, we start collecting semen – this takes about 15

minutes. We then check the semen quality under a microscope.

Sows are taken from the weaning pens and kept in separate

pens for about four days until they come on heat. During this time

they switch from lactating feed to dry feed. I also give them

Farrowsure, a vaccine that helps ensure reproductive success. We

inseminate once the heat signs are obvious. We don’t have an

ultrasound scanner to check for pregnancy on the farm, but we

check the sows after 21 days. If a sow has not conceived, we

inseminate again the next time she shows signs of heat. After

insemination, sows continue with dry feed for a week prior to

farrowing, after which we feed lactating rations until weaning.

GRAINS AND OILSEEDS
Sinelizwi Fakade, Ugie,

Eastern Cape

In February we are completing our

spray programme for our young maize

crop – mainly chemicals to stimulate

growth and pesticides for the young maize crop. Some of the early

soya bean varieties have already formed pods. Harvest will start in

late March or early April. The maize will tassle this month, so we

must finish our spraying programme. With the soya beans going

into pod fill and the maize tassling, care must be taken to control

pests and diseases – we’ve already picked up some bollworm.

After the recent rains we’re also spraying the maize for grey leaf

spot and rust – these can reduce yield by 0.5t/ha.

We’re already applying for the next crop financing, which must

be in by April, and drawing up next season’s budgets. Once

financing is approved, we’ll order inputs by July. We also plan to

upgrade our storage facilities and construct a new dam.

WOOL SHEEP
Xolisa Bomela, Ntseshe, Eastern Cape

We farm Dohne merinos and merinos in a

communal area. This complicates manage-

ment, but we’ve come up with plans to

make the system work for us. Our local

group, the Ntseshe Wool Growers’

Association, is affiliated to the Nqamakwe

Wool Growers’ Association, which in turn is

affiliated to the Eastern Cape Communal

Wool Growers’ Association. Through these associations, we’ve

developed a programme followed by all sheep farmers in our area to

avoid the spread of diseases. Each household keeps its rams separate

so they don’t graze with the ewes. Only ewes graze the common area

and all farmers follow the same vaccination programme.

My sheep will get their annual Covexin 10 vaccine against pulpy

kidney, black quarter, sudden-death syndrome, lamb dysentery and

infectious necrotic hepatitis. The vaccine is effective within 14 days

and lasts a year. We use it on all animals, from two-week old lambs to

mature sheep. We’re also vaccinating against blue tongue.

We’re expecting our lambs in March, so we boost our ewes’ milk

production and body condition with extra feed and supplements. To

provide the necessary protein, we feed Molatek Master 20 mixed with

crushed yellow maize and salt. We also give Voermol’s Maxi Block or

Maxiwol Readymix, which are high in protein and good for meat and

wool production for sheep on veld grazing.

I also use Talitha Pharma’s Talirox for tapeworm and nasal bot.

VEGETABLES
Welile Gumede, Madundube,

KwaDukuza, KwaZulu-Natal

We mainly grow green peppers and

tomatoes. We produce about 18t

per year in tunnels, 70% of which is

sold to hawkers. Our main pests are

thrips, leaf miner, red spider mite

and powdery mildew. Outbreaks,

especially during the hot summer

months, can ruin our crops. It’s

important to follow a preventative

programme for pests and diseases

year-round. We run ours in

consultation with an agronomist. While we might buy more products

in a preventative programme than in a corrective programme, we have

never had to sacrifice a tunnel because of an outbreak.

It’s important to scout for pests and diseases at least twice a week.

We scout on Mondays and again on Fridays before we go off for the

weekend. We don’t want any nasty surprises on Monday! Look for

signs of pests and diseases on leaves and in flowers: thrips feed on

leaves and buds and cause leaf scarring, wrinkles and deformities.

They also feed in the flowers and can cause blossom drop or scars on

fruit. By the time you notice one of these insects, it’s already too late.

Powdery mildew looks like someone has sprinkled white powder

on the leaves. Red spider mites are too tiny to see, but you’ll notice

their webs. They cause leaves to turn dark, almost blackish.

Sometimes it’s hard to tell whether a plant has a disease or a

deficiency. A yellow leaf might be caused by a nitrogen deficiency;

leaves can also turn lighter if they are overwatered or have a nutrient

deficiency. Investigate until you find the problem. Plants are like

children – they all react differently and some might need extra care. I

try not to stress about losing up to 5% of my crop. I am happy to get

95%. Letting go of the 5% will help you live a happier life!
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A
frican Farming spoke to Dr

Sello Maboe from Onder-

stepoort about the animal

diseases February’s warm

and wet weather brings.

“February marks the end of summer, and

livestock farmers should now be especially

careful about vector-borne diseases. These

diseases are transmitted to animals by ticks,

flying insects like mosquitoes and flies, and

even rodents. The combination of wet and

warm weather is exactly what these pests

need to breed, and their numbers have

exploded this year with farmers running the

very real risk of devastating losses or lower

production. To make matters worse, some of

these diseases can also be transmitted to

humans, so farmers need to take extra care.

PREVENT RATHER THAN CURE
Farmers must always try to keep their

animals healthy and disease-free. Doing

what you can to prevent animals from

contracting diseases in the first place is

always cheaper that to treat the disease. So,

taking extra care with the health of your

animals is good for them and your pocket!

Vaccination is one of he most cost-effective

way for farmers to protect their livestock

from a range of serious diseases. To give an

animal an annual vaccination costs R10 per

dose, per animal, and is actually a very cheap

form of insurance that ends up costing

farmer less than 3 cents per day (or 6 cents,

where a booster dose is required).

TICK-BORNE
DISEASES IN CATTLE
Diseases spread by ticks to cattle include

anaplasmosis (gall sickness), babesiosis

(redwater) and ehrlichiosis (heartwater). The

latter also affects small stock. These diseases

are spread by different types of ticks and can

be prevented by using a once-off, commercially

available blood vaccine to treat young animals.

These blood vaccines require proper cold

storage and must be transported on dry ice

(-78.5˚C) or in liquid nitrogen (-160˚C) right up

to the point at which they are used. Remember,

an ordinary household freezer is not good

enough to store these vaccines!

LUMPY SKIN DISEASE (LSD)
This is one of the most harmful, and common,

vector-borne viral animal diseases. It can strike

animals of any age and can easily be recognised

by the typical lumps that form on the animal’s

skin. Animals older than 6 months should be

vaccinated annually in spring with the

‘Neethling’ strain of vaccines. Calves born to

unvaccinated cows should be vaccinated as

soon as possible, especially if a move to a high-

risk area is planned.

THREE-DAY STIFF-SICKNESS (TDS)
Also known as bovine ephemeral fever, this is a

viral disease spread by midges and mosquitoes.

The disease is preventable using the OBP

prescribed vaccine once a year in spring.

During high-risk periods, a booster dose can

be given 4-6 weeks after the first vaccination.

BLUETONGUE
This common disease is spread by midges

and is prevalent among sheep and goats.

The Bluetongue vaccine, which contains

three components (bottles A, B and C),

adequately protects livestock from this

disease. Do the vaccinations three weeks

apart, starting with bottle A.

RIFT VALLEY FEVER (RVF)
This is a particularly nasty disease. It’s a

zoonotic virus, meaning it can affect humans

too. It is spread by mosquitoes to animals,

and through contact with infected blood

and other animal tissue and body fluids,

humans can be infected too. The death rate

in an outbreak can be up to 100% of

infected animals. RVF can also be fatal to

humans, which makes animal vaccination

for this disease also critical for human health.

A live vaccine can be used on all three animal

species, while an inactivated vaccine is

available for use on pregnant animals.

ASK THE VET!
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SOMELASTADVICE…

Remember, vaccination does not
guarantee 100% safety, but it remains
an effective way to protect your ani-
mals. It’s important to remember that
vaccinations are more effective when
they are supported by sound manage-
ment practises. These include keeping
animals away from high-risk areas like
wetlands and other standing water
during certain times of the year, and
to control external parasites with dips
and fly repellents. Speak to your local
vet about how you should modify
your standard vaccination program-
me to suit the prevailing conditions
on your farm. It’s also a good idea to
speak to your vet and other farmers
in your area to understand which
diseases actually occur in your area

so you don’t vaccinate unnecessarily.
You can then maximise your available
resources to manage the diseases that
pose the biggest threat in your area.
Farmers should always strictly adhere
to manufacturer’s recommendations
to minimise the risks of vaccine failure.
The recommendations may include
cold-chain management (keeping the
vaccines from getting too warm or
too chilled), care (including sterilisa-
tion) of needles and syringes, as well
as the correct administration routes
and techniques. Lastly, farmers should
always speak to their local vet (state or
private) for help with specific vaccina-
tion for their areas.
Dr Sello Maboe (sello.maboe@
obpvaccines.co.za) is head of sales
and marketing at Onderstepoort
Biological Products (OBP).



At AFGRI Agri Services, we strive towards constant progression, growth, innovation and forging
our vision for food security in South Africa and the rest of the continent.

We provide comprehensive services to producers including grain handling and storage,
financial support and solutions as well as inputs and hi-tech equipment, supported by a
large retail footprint. We have invested in the development of emerging farmers through
our Lemang Agricultural Services training programme to foster strong future farmers.

www.afgri.co.za

Your agricultural partner for generations

THIS IS NOT A FARM
This is the soil that sprouts food security for a nation.
It’s the future of a nation, and it all starts with the
nourishing food grown by our farmers.
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