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VOERMOL Winter licks
Work every time

VOERMOL
PREMIX 450
for Champions
This winter, if you are
serious about achieving
the best results in:

body mass and overall
condition of your herd

conception rate and
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there is only one choice...
VOERMOL PREMIX 450
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The second series of African Farming  
is broadcast on Mzansi Wethu (DStv 
channel 163) on Thursdays at 18:30. 
Repeats are on Sundays. Please tune in!

You also have the chance to see all the 
episodes of the first series on our website 
at www.africanfarming.com. Here you 
will also be able to read every issue of our 
African Farming magazine, ask us any 
farming questions, or just get some great 
farming advice. Thank you to all of you 
for the great feedback. KEEP IT COMING! 

Also, don’t forget that we’re on Twitter 
and Facebook, and if you have access to 
email, why not sign up for our African 
Farming e-newsletter? That way you’ll 
never miss anything! Remember to use 
#africanfarming and keep on posting 
your thoughts about the magazine, 
farming in general, and your own 
experiences in agriculture. 
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GIVE LAND TO THE PEOPLE 
WHO KNOW HOW TO FARM

L
ast month I was invited to look 

at a development project started 

by a communal wool farmer, 

Mthunzi Ntutela, from Tsomo in 

the Eastern Cape. I had met 

Mthunzi through a mutual 

friend and had kept in touch 

with him. We would talk about farming, 

more especially about the challenges faced 

by communal farmers and how they navigate 

these challenges. One very good example is 

the animal-improvement project Mthunzi 

and farming friends started with the help of 

Marius Pienaar, a merino sheep breeder from 

De Aar in the Northern Cape. Marius provides 

the communal farmers with rams and 

pregnant ewes – quality genes from his flock.

I was in Tsomo for a couple of days and, 

while travelling, I met other communal wool 

farmers. They all work extremely hard and 

are doing impressive work despite the 

difficulties. On the trip I was reminded once 

again of a question I have grappled with for 

many years. How did we get to the point 

where an estimated 90% of all land reform 

projects or farms have collapsed while we 

have so many hard-working farmers in 

communal areas whose biggest need is land?  

I met two remarkable farmers who will be 

featured in this issue: Goodman Ginyigazi 

and Columbus Solani are communal farm 

stud breeders, the first I have ever heard of. 

These two farmers have demonstrated that, 

even when the odds are stacked against 

you, with passion and faith in what you do, 

you’ll find a way. Many smallholder farmers 

have proven over and over that they can do 

it by themselves. Rather than charity, they 

need legal land ownership and access to 

finance from institutions that will not 

discriminate against them based on possession 

of title. They need roads and electricity, and 

access to water. (By the way, as citizens of this 

country we are entitled to all of these.) They 

have proven to be an important part of the 

market and of the entrepreneurial value chain. 

Yet they are largely excluded. 

South Africa has spent billions of rand trying 

to create new farmers instead of focusing on 

these farmers. These funds were spent mostly 

on well-connected individuals, a greater 

portion of whom are politicians or their 

relatives. If there is any truth to what the 

communal farmers in the Eastern Cape are 

saying, which I personally do not doubt, many 

politicians and their relatives benefited from 

the land-reform process. They have been given 

much support through various government 

programmes, the Comprehensive Agricultural 

Support Programme (Casp), Research for 

Community Access Partnership (ReCAP) and 

others. This to the detriment of real farmers 

who are trying their level best on communal 

land. Having been raised in the communal land 

set-up myself, I grew up knowing farmers who 

produced grain commercially and ran livestock 

successfully on communal land.

I have met many farmers who have done 

remarkably well on communal land and I do 

not understand why they would not be given 

farms. The likes of the late Ntate Steven Mohale 

in Modjadjiskloof and the late Ntate Ntuseni 

Nesane in Nwanedi, Limpopo – both tomato 

and vegetable producers on more than 300ha 

of communal land. Kali Ramatlhape and Ntate 

Resetse Tshepe each farm 400ha of sunflower 

in the communal areas of Segoaelane and 

Bethanie in the Brits area in North West. The 

list goes on… 

Had we focused more on these farmers 

during the redistribution process, we would 

have reduced the pressure on communal 

land. This often has disastrous consequences 

such as overgrazing, which leads to soil 

erosion, and a resultant decline in productivity 

and flooding during heavy rains.  

When one visits the rural areas of the 

Eastern Cape, where it is said the bulk of our 

livestock is, one can easily see the effects of 

overgrazing. Although soil erosion is a 

natural process, human activities – particularly 

the clearing of vegetation, cultivation of the 

soil and overgrazing – are the primary causes 

of erosion. Encouraged by overpopulation, 

whether of animals or people, poor farming 

practices have a crippling effect on the 

stability of communities, particularly if those 

communities depend on the land for 

economic activities such as farming. 

Applying a common-sense approach 

and  selecting successful, hard-working 

communal farmers for land-reform projects 

so that they could achieve some degree 

of  success would have been a far better 

plan. Instead of manufacturing farmers and 

handing over productive farms to those 

with proximity to power, we could 

have  chosen farmers with a proven track 

record on communal land and put them on 

those farms. 

Most of the farmers I’ve mentioned have 

fended for themselves and succeeded 

without a scrap of government support or 

funding. Wouldn’t the government have 

saved face, as well as all the money that was 

given to those wannabe farmers, who 

instead used that money to buy obscenely 

priced Range Rover and Mercedes-Benz 

vehicles! 

– PETER MASHALA

LETTER FROM THE EDITOR
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Rather than charity, 
they need legal 
land ownership…



PROTECTION 
THAT WORKS
AS HARD AS 
YOU DO

Protect the health of your herd with Drastic Deadline.
Our hard-working, pour-on solution has been successfully
used by South African farmers to effectively control 
external parasites for over 35 years. Choose SA’s first 
choice in tick control1, because when your livestock is 
your livelihood, only the best will do.1

    Sterilises female ticks
    Rainfast
    Spreadability from hoof to horn
    No withdrawal for meat and milk 
    Continual treatment prevents re-infestation

Reference: 1. Data on file.
Drastic Deadline™  Reg. No. G723 (Act 36/1947) / Namibia NS0 Reg. No V14/18.3.3/1282 (Act No. 13/2003.) Contains: Flumethrin 1% m/v.
Registration Holder: Bayer (Pty) Ltd Animal Health Division. Reg. No. 1968/011192/07. 27 Wrench Road, Isando, 1601. Republic of South Africa. Tel: (011) 921 5736. www.bayeranimalhealth.co.za
Elanco Animal Health (Pty) Ltd. Reg. No: 2019/163893/07. N1 Business Park, Old Pretoria Road, Kosmosdal Ext 7, Gauteng, 0157. Tel: +27 12 657 6200. Drastic Deadline™, Elanco™ and the 
diagonal bar logo are trademarks of Elanco™ or its affiliates. Elanco™ Helpline: 0861 777 735. PM-ZA-21-0110



6 AFRICAN FARMING  | July 2021

Selina “Pinky” Hlabedi is not one to shy away from a challenge,  
even if it means starting over. In 2019 she suffered every stock 

farmer’s worst nightmare and was forced to sell all her animals –  
but a good woman won’t be kept down. Pinky has bounced back 

stronger and more determined than ever as she transforms her 
business, Ba Kwa-Hlabedi Farming, into a mixed-farming operation. 

Pinky has been instrumental in promoting the 

development of women in agriculture, 

including securing land for women. 

Before she got her own farm in 2014, she 

was involved in securing 180 farms mainly 

allocated to women. It is her activism in 

particular that brought her into agriculture. 

“Back in the day, my family and I were fully 

committed to the anti-apartheid struggle. Post-

A 
social activist at heart, 

Pinky Hlabedi has helped 

many people  overcome 

difficulties, and often 

puts the needs of others 

– particularly women and  

 children – ahead of her 

own. As a founding member of Women in 

Agriculture and Rural Development (Ward), 

apartheid I took part in the Jubilee 2000 

campaign, which by 2005 had clawed back 

$130 billion of debt cancellation for developing 

countries,” Pinky says.    

CIVIL LEADERSHIP
Pinky was drawn to farming in 2005 through 

helping unemployed women earn a living while 

feeding their families. As a civic leader she 

designed social programmes to empower 

women in the townships. 

“I identified people in the community who 

were struggling, particularly unemployed 

women living in bonded houses. After 1994, 

many township people bought houses using 

loans they could not really afford to service. 

This left many families suffering financial 

strain,” recalls Pinky. Her first project was a 

community initiative that involved women 

cleaning the streets. She organised the brooms 

and other necessary materials. “Every weekend 

I would wake up early, go out and knock on 

doors asking for donations, with which I used 

to pay the ladies every fortnight,” she explains. 

Her second undertaking was a vegetable 

growing project that made it possible for 

women to augment their household incomes 

while providing food for their families. “We 

also turned a dilapidated old house into a 

nursery for the children, many of whom came 

.LOCATION.   
Vanderbijlpark,

Gauteng

•

LEFT: Maize towers over Pinky Hlabedi, 
who started a cropping operation after 
she was forced to cull her cattle because 
of a brucellosis outbreak in her herd. 
PHOTOS: PETER MASHALA

A WOMAN’S 
JOURNEY FROM 

ACTIVISM TO 
AGRICULTURE



in on the backs of their mothers,” she says. 

Pinky got donations from retail giants in the 

form of food, blankets and other items. 

As her community work began to make 

more demands on her time, Pinky eventually 

left her job in the office of the Gauteng 

commissioner of the South African Police 

Service, where she worked as a personal  

assistant to then commissioner Jackie Selebi. 

“My mother was livid at the news that I had 

left my job for community work. She was 

concerned about how I was going to support 

my three children without a paying job.”  

WOMEN IN AGRICULTURE
Pinky’s community work soon attracted the 

interest of others. When Lulama Xingwana, 

then minister of Agriculture and Land Affairs, 

launched Ward in 2006, she identified Pinky as 

a Gauteng leader. “The movement aimed to 

focus on sustainable projects and programmes 

that would improve the quality of life in rural 

communities by creating jobs and alleviating 

poverty,” says Pinky. 

Through her duties as regional chairperson 

of Ward, Pinky developed a strong interest in 

agriculture. She began to spend more time on 

backyard gardening, which grew to small-scale 

farming projects. “We used school grounds to 

plant vegetables. During the tenure of MEC 

Khabisi Mosunkutu, we launched the 

programme in 60 schools in Soweto through 

women-led cooperatives,” she explains. The 

produce was not sold but became part of the 

school feeding scheme. Needy families in the 

community got free produce. 

When Pinky became the provincial Ward 

chairperson, she took the project beyond 

Soweto and started working with women 

farmers across Gauteng. “To improve my own 

capacity, I did short agricultural courses with 
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Buhle Farmers’ Academy, the Agricultural 

Research Council and  some input suppliers 

who offered informal training,” says Pinky. 

Next she leased a small plot in Zuurbekom, 

West Rand, where she grew vegetables and ran 

poultry. 

In 2013, a long-time friend and commercial 

pig farmer, Anna Phosa, offered Pinky her 

2.5ha plot in De Deur in the Vaal area. Pinky 

relocated to the plot and continued with 

poultry and vegetable production. Besides 

keeping 3 000 birds, she also planted 50 000 

cabbages, 10  000 spinach seedlings and 

10  000 beetroot seedlings, and supplied  

harvested produce to Pick n Pay stores in the 

Vaal region.

In 2019, after a nine-year battle to get her 

own land, Pinky was allocated a 498ha farm 

outside Vanderbijlpark along the N1. Before 

taking over, she opted for two months of in-

service training with the previous owner, who 

was so pleased with her progress that he left 

her with 15 Brahman and 15 Simbra cows, and 

two bulls – one Brahman and one Simbra. She 

started with two live-in employees and now 

has six staff members, including her two 

children. “This is a family business; my son, 

Thabang, is the trainee manager and is with 

the Sernick Group, and my daughter, Dineo, 

runs our finances and administration.” 

SURVIVING DISASTER
Once she was settled, Pinky shifted her focus 

from crop and poultry production to livestock 

farming. She had grown the mixed Simbra/

Brahman herd to 68 animals when she applied 

for and was granted 30 Nguni cows and a bull 

through the Nguni Cattle Development 

Programme of the Industrial Development 

Corporation (IDC) and the Gauteng Department 

of Agriculture and Rural Development 

(GDARD). This brought the herd size to 98 

cows. But by the time she’d grown the herd to 

150 cows and won a series of awards in the 

process, disaster struck. During a routine 

checkup, it was discovered that the herd had 

contracted brucellosis (contagious abortion). 

“It was like a nightmare,” Pinky recalls. After 

numerous tests and retests, she was advised to 

cull all the animals. “My heart sank, I could not 

believe this was really happening.” 

Although the Department of Agriculture, 

Forestry and Fisheries promised to help her, no 

assistance ever materialised. “When I realised 

they were not going to help me, with the little 

money I made from selling the cattle, I decided 

to try crop production,” explains Pinky. She 

could not risk restocking, so she went into 

maize production on 50ha of her 268ha arable 

land. “We didn’t do too badly for first-timers 

with no equipment and very little knowledge 

of maize production. We harvested 3.8t/ha of 

maize, dryland, off the 50ha.” 

In the second season, Pinky teamed up with 

her commercial farmer neighbour and current 

mentor, Harley van Zyl, who came to the 

partnership with the right equipment and skills. 

The two farmers planted 100ha to maize in 

2018. Harley advised Pinky to plant all the 

arable land she had and committed to help her 

grow with the goal of farming on her own. 

“He helped us develop a strategy. The initial 

plan was that we would partner for two 

seasons. For those two seasons he insisted that 

I save up my 50% so that when he exited the 

partnership, I would be able to plant 200ha on 

my own,” Pinky says. Harley also helped her to 

market the grain and got her a silo number at 

Senwes in Raathsvlei. “He is still with us and is 

currently helping us develop 50ha of pastures 

for the cattle, as we have begun restocking 

again,” she adds. 

Some of the cattle from Pinky’s mixed 
Simbra/Brahman herd. She is slowly 
rebuilding her herd after a setback.

Pinky’s mixed-farming operation is run as a family business. Here she is pictured with her 
daughter, Dineo (left), and her son, Thabang (right). Four more employees complete the 
staff of six at Ba Kwa-Hlabedi Farming. 
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The 2020/2021 season was Pinky’s first 

attempt at planting solo.  One of her biggest 

challenges was removing rocks from her lands, 

but fortunately yields have improved over the 

past two seasons from 3.8t/ha to 4.5t/ha. 

“Unfortunately we’ve had some heavy rains 

this year that may impact our yields negatively. 

We will only be able to tell after harvesting, 

which normally starts in mid-June. The moisture 

content of the maize has to be 25% at the 

most before we harvest,” says Pinky.

The average annual rainfall in the area 

during a good season goes up to 600mm. “We 

start preparing for planting in October, ripping 

and disking to loosen the soil for good 

drainage, before planting in November,” she 

explains. The soil is tested every year to 

determine how much fertiliser is needed. “The 

amount varies every year, depending on 

available nutrients and mineral deficiencies.”

CROP ROTATION 

In the coming season, Pinky will start rotating 

crops, because monocropping is affecting her 

soil fertility negatively. “Since we started 

cropping, we have planted only maize. We plan 

to introduce soya beans, which help to fix 

nitrogen in the soil. Maize is a heavy consumer 

of nitrogen, whereas soya beans put it back 

into the soil,” she says. 

She plans to plant 100ha to soya beans and 

100ha to maize. “I would like to split the maize 

into 50ha of white maize and 50ha of yellow 

maize for animal feed,” she says.

Pinky says because of the size of her farm 

she must go the semi-intensive route with 

livestock production. She has developed 11 

camps for grazing, with planted pastures on 

the remaining 268ha; 75ha is planted to Smuts 

finger grass, and development plans include 

planting teff and Eragrostis curvula. Currently 

she runs a herd of 35 Simbra and Bonsmara 

cattle, which she bought with the grain 

proceeds. “We’ve done the tests and have 

been declared clear of brucellosis,” says Pinky.   

They are preparing to receive 35 Bonsmara 

cows with their calves, and a bull, as part of the 

Sernick Emerging Farmers Programme, which 

helps emerging farmers with a view to 

integrating them into the commercial farming 

sector. It has three stages, from Tier 1 to Tier 3. 

Farmer participants are given Seta-accredited 

training and an opportunity to exchange their 

livestock for better-quality cattle. On Tier 1 and 

Tier 2 the farmers are taught technical skills so 

that they can develop their herds. Tier 3 

farmers, selected from Tier 2, are mentored 

and upskilled into viable commercial entities. 

They are also given the opportunity to acquire 

shares in Sernick Wholesale, and could receive 

up to 35 pregnant Bonsmara cows and a bull.

“While I was struggling with the 

department, I met Patrick Sekwatlakwatla of 

the Sernick Group, who was looking for a 

venue to host a farmers’ day in the Vaal and 

Sedibeng areas. This is how I got involved with 

their development programme and became 

part of the training,” Pinky says. 

“To qualify, a farmer must have a farm of 

400ha or more. Infrastructure such as kraals, 

proper fences and a sufficient water supply 

must be in place. The programme assists with 

handling facilities and loading ramps. GDARD 

has also come on board and bought us a feed 

mixer and a hammer mill. The cattle from 

Sernick will arrive in August.”

The cattle currently graze on a rapid-rotation 

system that prevents overgrazing. 

“We are phasing out summer supplements 

and introducing winter licks. During summer, 

we provide phosphate licks,” explains Pinky. 

The transitional lick contains 70% summer lick 

and 30% winter lick. “From there, when the 

winter is biting hard, we’ll switch to 70% 

winter and 30% summer licks before we give 

them a complete 100% winter lick.”

DIVERSIFICATION
According to Pinky, the brucellosis disaster has 

made her appreciate the importance of 

diversification. She has since started with 

vegetable production on 1.5ha and plans to 

cover at least 10ha. She produces brinjals, 

green peppers and spinach, which she says 

helps a lot with cash flow. “We sell the produce 

at the market and to informal traders. Some of 

the products we have been donating to the 

food banks since the start of the Covid-19 

outbreak,” she says. 

She started farming sheep four years ago 

but unfortunately had to give up after the loss 

of a significant number of sheep to stock 

thieves two years in a row. “In 2019 they stole 

78 pregnant ewes and we only recovered 28. 

We managed to rebuild the flock, but last year 

in December they came again and stole 

another 130 pregnant ewes. Some had already 

started lambing; they took them with the 

lambs. This was heart-breaking and caused me 

a lot of stress, so I decided to stop breeding 

sheep – at least until I have improved the 

security on the farm.”  

Because of the size of the land, expanding 

the business would require a more intensive 

farming style, says Pinky. “We want to establish 

a feedlot here. But our biggest challenge is 

funding.” Ba Kwa-Hlabedi Farming is among 

GDARD’s group of 50 farmers selected for a 

commercialisation programme. The Jobs Fund 

has approved the programme, but no funds 

have yet materialised. This holdup is 

jeopardising Pinky’s existing agreements with 

big food companies. 

“We have an agreement with Tiger Brands 

that it will take our irrigated soya beans. I’ve 

put in some equipment and erected a centre 

pivot, but the delay in funding is putting these 

agreements at risk,” says Pinky. Yet, with her 

resilience and gritty determination, it seems a 

done deal that she will eventually find a 

workable solution to every challenge. 

A newly calved cow with her calf. Pinky is slowly rebuilding her herd. 
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We caught up with three farmers we’ve already featured in the magazine but who form part of  
the second season of the TV series. It is Mbali Nwoko’s turn on 1 July, Dineo Mokgoshi’s on  
8 July and Abel Naphtaly’s on 15 July. Don’t miss African Farming Season 2, every Thursday  

at 18:30 on Mzansi Wethu (DStv channel 163). Repeats are at 11:00 on Sundays.

INSPIRING FARMERS: 
NOW ON TELEVISION!

TELL US A LITTLE ABOUT YOUR 
FARMING OPERATION. 
The name of my agribusiness is Di-A-Diranga 

Farming and we produce livestock on two 

farms near Mahikeng in the North West. I 

went into farming in 2002, and I now have 

120 beef breeding cows and six breeding 

bulls. In terms of sheep, I have 120 breeding 

ewes and six breeding rams. I also have goats: 

a handful of breeding does and three 

breeding rams. I generate an income mainly 

from selling animals at auctions held at 

Buhrmansdrif, about 49km away.  

WHO DO YOU CALL FIRST WHEN 
YOU NEED ADVICE ON A PROBLEM?
If I experience any problems with my animals, 

I call my private veterinarian in Lichtenburg 

who is about 48km away. He has extensive 

knowledge on animal health and I rely on him 

to help me keep my animals healthy.

WHAT ARE YOUR VIEWS ON 
ENSURING THAT YOUR EMPLOYEES 
ARE PROPERLY TRAINED?
I have 10 employees in total, eight of whom 

are permanent and two who are temporary. I 

believe it is important that I keep my 

employees trained so that they can perform 

well while doing their daily tasks on the farm.

AS A FARMER, WHAT DO PEOPLE 
MOST COMMONLY ASK YOU AND 
WHAT IS YOUR REPLY?
I am frequently asked how I am able to keep 

my livestock in such good condition 

throughout the year. I explain that, during 

summer, I supplement my animals’ grazing 

with a phosphate lick. In winter, their grazing 

is supplemented with a protein lick. I also 

stick to my animal health programme and 

vaccinate the livestock against various 

diseases.

IF YOU HAD NOT TAKEN UP 
FARMING, WHERE DO YOU THINK 
YOU WOULD BE NOW?
If I had not become involved in farming I 

would have joined all those people who are 

roaming the streets looking for work. I find 

myself blessed to be in agriculture where I am 

also able to provide jobs to others.

HOW DO YOU STAY INFORMED? 
I think it is very important to keep abreast of 

developments in the agricultural sector. 

Agriculture keeps changing because of 

environmental conditions. For this reason you 

need to know what to do, when to do it and 

how to do it. I keep myself informed about 

these things by reading the many agricultural 

books and magazines that are available, such 

as Landbouweekblad and Farmer’s Weekly. I 

am especially interested in the effect of 

changing environmental conditions on 

agriculture.

Abel Naphtaly

ABEL NAPHTALY: A MAN WITH 
A PASSION FOR FARMING
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WHAT WAS THE WORST MISTAKE OF 
YOUR FARMING CAREER SO FAR? 
The worst mistake I have ever made in my 

farming business was too few bulls to breed 

with my cows. The correct bull-to-cow ratio is 

actually 1:25. Having too few bulls results in 

fewer cows becoming pregnant and, 

therefore, fewer calves being born. This was a 

valuable lesson for me.

IS THERE ANYTHING YOU BELIEVE 
HAS REVOLUTIONISED YOUR 
AGRIBUSINESS?
The one thing I feel has revolutionised my 

business is attending farmer information days 

and reading agricultural books and magazines 

– all to keep myself informed about the latest 

knowledge in farming. This is important 

because farming is a science. It also keeps on 

changing over time. I need to have the 

knowledge to keep myself at the same pace 

as these changes.  

WHAT ARE YOUR TOP FIVE 
FARMING TOOLS? 

■■ Dehorning tools that stop my animals from 

injuring one another and make it easier to 

handle them. 

■■ My livestock scale, for measuring input versus 

output.

■■ Ear-tagging pliers to help me to keep record 

of my animals.

■■ Spray guns for applying dip to my livestock 

to protect them from parasites.

■■ Medical syringes with which to  inject animals 

with vaccines and other health treatments.

WHAT WAS IT LIKE FOR YOU WHEN 
AN ARTICLE ABOUT YOU APPEARED 
IN AFRICAN FARMING?
It was an exciting experience to be featured in 

the African Farming magazine. To me it also 

generated valuable exposure of my business 

to the magazine’s readers. It is encouraging 

to see that we farmers are being interviewed 

and evaluated in terms of how we are 

applying ourselves in the farming field. I can 

only encourage the members of the African 

Farming team to keep on doing what they are 

doing. Keep up all the good work.

WHAT ADVICE WOULD YOU OFFER 
OTHER FARMERS WHO LOOK UP 
TO YOU?
My advice to others is that they should know 

that farming is not easy, and it is not a simple 

Dineo Mokgoshi

bread-and-butter issue. Farming is something 

that takes dedication, commitment and 

passion. As a farmer, you must be passionate 

about what you are doing in order to succeed, 

because there are a lot of pitfalls. If you do 

not have passion, you may not have 

perseverance. And perseverance is what you 

need for success.

WHAT DO YOU DO TO UNWIND 
AT THE END OF A BUSY DAY ON 
THE FARM?
When I am not busy with farming, I watch 

television and spend time with my family. We 

enjoy watching TV together, especially sports 

and agricultural programmes.

IS THERE ANYTHING ELSE ON YOUR 
MIND THAT YOU WOULD LIKE TO 
SHARE WITH THE READERS OF 
AFRICAN FARMING?
In my experience as a farmer, I have learned 

that farming is a field in which you must work 

really hard. The harder you work, the better it 

is for the business. You also get to see the 

results of your hard work. Let all of us in 

farming work together to provide food for 

our nation.

TELL US A LITTLE ABOUT YOUR 
FARMING OPERATION. 
I have owned and operated Segometsi 

Bakgoshi Agricultural Cooperative since 2005. 

It is a mixed-farming operation situated in the 

Winterveld area of Gauteng. The business 

consist of eight poultry houses holding a total 

of 48 000 commercial layers, as well as 104 

beef cattle, 59 sheep and 44 goats. These 

various enterprises diversify my farm’s cash 

flow.

HOW DO YOU STAY INFORMED 
ABOUT DEVELOPMENTS IN THE 
AGRICULTURAL SECTOR?
I often attend study groups, workshops and 

courses hosted by the Agricultural Research 

Council, and other short courses.

DINEO MOKGOSHI: A FARMER  
WORKING TOWARDS HER BIG DREAM

WHO DO YOU CALL FIRST WHEN 
YOU NEED ADVICE ON A PROBLEM 
ON YOUR FARM?
I call people from the Gauteng Department of 

Agriculture and Rural Development for any 

advice when I have problems on my farm.

IS IT IMPORTANT TO YOU TO 
ENSURE THAT YOUR EMPLOYEES 
ARE PROPERLY TRAINED?
Yes. I employ nine permanent and 14 casual 

farm workers. I keep them trained by having 

them attend various courses and workshops.

AS A FARMER, WHAT DO PEOPLE 
MOST COMMONLY ASK YOU AND 
WHAT IS YOUR REPLY?
I am most often asked how I go about my 



12 AFRICAN FARMING  | July 2021

farming business. My answer is that I have 

a passion for my work and that I also work 

hands-on with my employees.

TELL US ABOUT THE WORST 
MISTAKE YOU’VE MADE IN YOUR 
FARMING CAREER TO DATE. 
It was back in 2015, when I bought in Jersey 

cattle. Now I only run proper beef breeds.

IS THERE ANYTHING YOU BELIEVE 
HAS REVOLUTIONISED YOUR 
AGRIBUSINESS?
Venturing into my commercial egg layer 

enterprise revolutionised my agribusiness.  

This enterprise continues to do very well.

TELL US ABOUT YOUR TOP FIVE 

FARMING TOOLS.  
■■ My farm’s biosecurity system, which minimises 

diseases.

■■ The cleaning programme, which also helps 

to limit diseases and pests.

■■ My employees, who do various important 

tasks on the farm.

■■ My chickens, which produce marketable eggs.

■■ The packaging for my farm’s marketable 

products.

WERE YOU PLEASED WHEN AN 
ARTICLE ABOUT YOU APPEARED IN 
AFRICAN FARMING?
I was. It showcased my hard work and my 

passion for my farming business.

WHAT ADVICE WOULD YOU OFFER 

OTHER FARMERS WHO LOOK UP 
TO YOU?
A person needs to have passion for farming. 

Many people don’t have this passion. Farming 

is not an easy thing to do.

HOW DO YOU RELAX AFTER A BUSY 
DAY’S WORK?
I like to spend time with my family and friends, 

and I also enjoy going to church.

IS THERE ANYTHING ELSE ON YOUR 
MIND THAT YOU’D LIKE TO SHARE 
WITH OUR READERS?
I am proud of what I do. I see myself becoming 

a fully commercial farmer within the next three 

years and being able to create jobs for 

40 people.

TELL US A LITTLE ABOUT YOUR 
FARMING OPERATION.
I am the founder and CEO of The Green 

Terrace in the Bapsfontein area of Gauteng. I 

grow fresh produce, including spinach, 

peppers and cabbages, using hydroponics 

systems in greenhouses. I use drip irrigation 

and automated fertigation to water and feed 

my crops. My harvests are currently marketed 

to retailers, wholesalers and processors. 

HOW DO STAY INFORMED ABOUT 
DEVELOPMENTS IN THE 
AGRICULTURAL SECTOR?
As an entrepreneur, self-employed individual, 

CEO, farmer – anybody in agriculture and 

agribusiness – I think it’s important for us to 

know what’s happening in and around our 

sector, and how our sector is impacted by 

macro- and micro-economic factors. I keep 

abreast of these developments by reading 

agricultural news and publications, anything 

to do with the economy and where South 

Africa stands compared with the rest of the 

world. What I really enjoy is speaking to my 

clients and input suppliers, because they have 

a wealth of information. Input suppliers 

engage with many different farmers and can 

provide a general sense of what life is like on 

the ground. Similarly, clients can tell you 

whether their business is having a good or a 

bad year and give you the reasons why. This 

can impact my business directly.

WHO DO YOU CALL FIRST WHEN 
YOU NEED ADVICE ON A PROBLEM 
ON YOUR FARM?
It depends on what specific problems I’m 

facing. If it’s anything to do with my crops I’ll 

call my technical sales representative, who is 

also an agronomist. If it’s anything to do with 

other aspects of my business, I have the 

numbers of other farmers on speed dial. They 

are farmers within my network. I will tell them 

what the problems are and, trust me, they will 

give me an answer before the end of the day. 

I also speak to other businesspeople who are 

not in agriculture but who can help me with 

problems, like when I’m struggling with clients 

or cash flow. They have knowledge and 

experience of dealing with these particular 

aspects.

WHAT IS YOUR VIEW ON ENSURING 
THAT YOUR EMPLOYEES ARE 
PROPERLY TRAINED? 

MBALI NWOKO: THE SHY,  
TECHNOLOGY-LOVING FRESH-PRODUCE GROWER

Mbali Nwoko
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I currently employ five full-time workers, 

with the possibility of going to about 10 full-

time workers before the end of the year. I 

believe it’s important to train employees 

because this is how you minimise any 

problems, especially at production level – 

including human error and other mistakes, 

and any work that’s not done. Employees 

need to know what they’re doing so that they 

are fully equipped for their work and 

responsibilities, to ensure they can complete 

the work they’re tasked with. I also believe 

training brings dignity, empowerment and a 

sense of value to individuals. If you feel you’re 

adequately trained and competent to perform 

a specific task, your confidence rises and you 

can happily share this knowledge with others. 

Training also shows an employee that they are 

valued. Even informal things like group 

training on Covid-19 protocols are important. 

It’s how you get a better workforce.

AS A FARMER, WHAT DO PEOPLE 
MOST COMMONLY ASK YOU AND 
WHAT IS YOUR REPLY?
The question I’m most commonly asked is 

”Where do I find land?”. My advice is to drive 

around farming communities where there are 

lots of farms for sale nowadays, to check 

websites like Property24, or to search online 

for “farm for sale” or “farm for lease”. People 

can also ask farmers whether they know of 

farms for sale or lease.

IF YOU HAD NOT TAKEN UP 
FARMING, WHERE DO YOU THINK 
YOU WOULD BE NOW?
I have no idea. I can’t even guess. I honestly 

don’t see myself doing anything else. I’m a 

first-generation farmer; I didn’t grow up in a 

family of farmers. I’m an entrepreneur and am 

thankful that I’m farming, even though it has 

some extreme challenges. I’m actually addicted 

to challenges and risks, and I enjoy being 

forced to think out of the box sometimes. 

Farming has done exactly that for me, and so 

much more. 

THE WORST MISTAKE YOU’VE MADE 
IN YOUR FARMING CAREER SO FAR?
This is a tricky one. Perhaps the worst mistake 

I’ve made in farming so far was expecting my 

business model on paper to have followed in 

reality. I’ve since discovered via my journey 

over the past five years that this is not the 

case. There are just too many variables in 

farming. The financial setbacks because of 

these variables between plans and reality can 

be quite devastating, especially if you’ve been 

working really hard. Farming is quite risky and 

perhaps that’s why it’s difficult to find investors 

for the sector.

IS THERE ANYTHING YOU BELIEVE 
HAS REVOLUTIONISED YOUR 
AGRIBUSINESS?
A major thing that revolutionised my business 

was going into high-tech hydroponic farming. 

We read about sustainability and how 

important it is to grow a farm – not necessarily 

in size of the land but rather in yields on 

existing area, because this is how we generate 

revenue. My having invested in a farm that is 

now fully greenhoused and automated, and 

uses the hydroponics system, has been 

revolutionary. The location of my farm also 

gives me a competitive advantage because I’m 

surrounded by many imports and exports 

companies, and by food processing companies 

that are manufacturing for major retailers, 

both locally and in other countries. These 

companies are prepared to pay a premium 

price for my products. There’s no better feeling 

than when they come to my farm and see the 

beautiful commercial production that I’m 

running. My business is definitely at a higher 

level than it was before.

YOUR TOP FIVE FARMING TOOLS? 

■■ My Ridder system – it’s a completely automa-

ted fertigation system that I can monitor and 

control on my phone even when I’m not on 

the farm. It’s been a phenomenal tool and 

definitely worth the investment. It’s cut down 

my production inputs by almost 50%.

■■ Agrigistics farm-management software, which 

gives me real-time reports on my agricultural 

production.

■■ The Tillo app that I use for record-keeping. It’s 

free, and I can’t do without it as a backup for 

my farm’s production data.

■■ My laptop, without which I absolutely cannot 

survive.

■■ My greenhouse tunnels, because there’s no 

better way to farm than under their protection.

WHAT WAS IT LIKE WHEN AN 
ARTICLE ABOUT YOU APPEARED 
IN AFRICAN FARMING?
It was nice to have an in-depth conversation 

with Peter Mashala, and to learn about African 

Farming. It was great that my story generated 

publicity to showcase the hard work I’ve done, 

that it could possibly help and inspire others. 

To be honest, though, I didn’t read my article 

because I make a point of not reading or 

watching anything about myself in the media. 

This is not a reflection of these platforms but 

simply because I am very shy and extremely 

reserved, and I hate looking at or reading 

about myself. It makes me feel awkward. I 

trust that journalists or other people who 

come to my farm will put something good out 

there. I depend on other people’s feedback 

about what they thought of anything that is 

written or shown about me and my farm. 

However, I am grateful to have been featured 

in African Farming, especially as a woman 

African farmer. Kudos to African Farming for 

being out there and sharing and profiling a lot 

of farmers’ stories. Keep up the good work.

WHAT ADVICE WOULD YOU OFFER 
OTHER FARMERS WHO LOOK UP 
TO YOU?
They should persevere. You should also have a 

good team of people around you that will 

have your back when you are succeeding as 

well as when you are failing, when you are at 

your lowest. These people around you are 

literally your lifeline. Farming is extremely 

tough – it’s mentally, physically and financially 

challenging, and it’s emotionally draining as 

well. Not many people can put up with this. It 

requires a lot of patience, a lot of thinking out 

of the box, a lot of research, a lot of 

conversations with people that are better 

educated and more knowledgeable and 

experienced than you. Be resilient and aim to 

be in the agricultural sector long-term. If it’s 

not for you, quit while you’re ahead. It’s okay 

to quit because not everybody can be a farmer. 

At the end of the day, it is the farmers who 

take all the risks.

HOW DO YOU LIKE TO RELAX AFTER 
A BUSY DAY ON THE FARM?
I go to gym and I swim. I’m a good swimmer 

and I enjoy doing laps in the pool. Exercise 

helps me to de-stress. I meditate as often as I 

can. Lately I am deliberately trying to take 

weekends off to chill and watch series and 

documentaries – I’m a huge fan of those. I’ve 

also been spending time with my family and 

extended family. 
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Piet and Maria Mothepu, owners 
of the farm Kirkdale in Koppies 

in the Free State, have faced 
some tough challenges in the 

past year. They’ve learnt to take 
nothing for granted, to solve 
problems innovatively and to 

keep their fingers on the  
pulse f their businesses. 

of gatherings like weddings, funerals and 

parties sunk the sheep-peculating business. 

Then, when the couple thought things 

couldn’t get any worse, a fire that had started 

on a neighbouring property destroyed half 

their farm. They were forced to reduce stock 

numbers to relieve pressure on the grazing 

and help them stay afloat. “We learnt a lot 

during that period about what could go wrong 

in business and the importance of being able 

to think out the box,” Piet says.

EARLY INFLUENCES
Piet has a kind of love-hate relationship with 

agriculture. It all began on the farm Doornkloof 

outside Kroonstad in the Free State, where he 

was born and raised, and where his family 

worked. 

“I hated farming, partly because of the 

things I saw happening to my family – the 

I
n 2020, when the country went into hard 

lockdown after the outbreak of Covid-19, 

Piet and Maria’s businesses took a serious 

knock. “We were in construction, beef 

cattle ranching and livestock speculation,” 

says Piet, who has been self-employed for 

many years. Previously, he owned three 

supermarkets in Sasolburg that he closed in 

the early 2000s because he was outcompeted 

by other shopkeepers. Piet says the lockdown 

restrictions dealt a hard blow to the 

construction business. In addition, the banning 

exploitation and abuse of people close to me,” 

he recalls. On the other hand, some of his 

most precious memories date back to the time 

he spent in the Doornkloof community. 

The farmers he looked up to from his 

childhood also influenced his choice to go 

farming. “I realised these farms could provide 

for families for generations. Then, when I 

worked in retail, I could see the demand for 

food was constant and growing. Going into 

farming became an obvious move for me,” 

explains Piet. 

He was supported by various farmers in the 

area, especially the late Reverend Piet Geyer, a 

church minister in Reitz and the owner of 

Doornkloof. “Moruti Geyer played a huge role 

in my life when I was a youngster. He helped 

me get through school. Had he lived longer, 

I’m sure I would have gone to university,” says 

Piet, not without some sadness. He also gives 

ABOVE: Piet Mothepu and his son, 
Bandile, show off some of the fine 
animals in their Bonsmara herd. 
PHOTOS: PETER MASHALA

MIXED FARMING WORKS 
FOR FREE STATE FARMERS 

.LOCATION.   
Koppies,

Free State

•



credit to Nick Serfontein, another farmer who 

played a part in his success and who has been 

a huge positive force in his farming career. 

“I knew Nick long before he became 

famous for the development projects he now 

runs. He has always been good to me, as he is 

to many other black farmers.” 

MAKING A START
In 2010 Piet started farming part time while 

running his retail stores in Sasolburg. He had 

moved there after he and Maria married and 

started a family. “I rented 300ha between 

Edenville and Kroonstad from a relative who 

lived in Steynsrus,” he says. The Mothepus 

bought 25 mixed-breed cows and a bull, using 

money saved from their businesses. Their first 

herd was a mix of beef and dairy cattle, and 

Piet says they were still quite clueless about 

livestock. A year later they moved to another 

Edenville farm that belonged to Piet’s aunt. 

They stayed there for about four years. 

“After that, I found 200ha of land owned 

by the Sasolburg municipality that I rented 

until I moved here in 2017,” explains Piet. He 

and Maria lease the 525ha farm Kirkdale from 

the Department of Agriculture, Land Reform 

and Rural Development on a 30-year lease 

agreement, with an option to buy. Maria left 

her teaching job to join her husband in the 

farming business full time. 

They ran a breeding herd of 40 Bonsmara-

type cattle – by then Piet’s cattle numbers had 

grown and so had his experience and 

knowledge. “We attended courses on 

agricultural and livestock management, 

offered by the Free State Department of 

Agriculture and Rural Development. I also 

joined study groups, including those run by 

the Sernick Group,” he explains.
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THE RIGHT CHOICES
To improve his herd, Piet started buying bulls 

from reputable breeders. In 2014 he bought 

his first Bonsmara stud bull from Ashley 

Whitfield of Whitfield Bonsmaras. 

“In 2015 I bought a few heifers and a bull 

from Sernick farming. I used the bulls to 

improve the animals I had and sold some of 

the older animals to buy in purebred Bonsmara 

females.” 

Piet says he chose the Bonsmara breed for 

its remarkable traits and its performance at 

auctions. “Bonsmaras always fetch good 

prices, especially from the feedlotters. That’s 

not to say that other breeds can’t perform, but 

my observation tells me that the Bonsmara 

belongs in the top three best-performing 

breeds in the country.” Known to do well in 

the feedlot, the Bonsmara is also hardy, well 

adapted to this area, and disease resistant. 

“It’s an animal that does not need a lot of 

work and, with a good temperament, is easy 

to handle,” Piet emphasises. 

He says he learnt a lot about farming cattle 

by going to the Sernick Group farmers’ days, 

which led to him joining the Emerging 

Farmers’ Programme launched in 2018 in 

partnership with the Jobs Fund. The 

programme focuses on training and 

mentorship with the aim of integrating black 

farmers into Sernick’s value chain. The farmers 

are given Seta-accredited training; they are 

mentored and taught the necessary technical 

and financial management skills. Piet and 

Maria are currently Tier 3 candidates and were 

helped with infrastructure upgrades, the 

An old hammer mill is put to good use when rations are prepared to 
feed the sheep. 

Ewes and their lambs feed on a combination of roughage  
and maize chopped and mixed in the hammer mill. 

Maria, Bandile and Piet with the flock of sheep they run. The couple have greater  
scope to speculate with sheep now that they have reopened their retail outlets.
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addition of 35 cows and a bull to their 

herd, as well as mentorship and advice on 

animal health and nutrition. “My wife 

attended an eight-month course on farm 

management and agro-processing, and my 

son is on a red-meat processing internship at 

Sernick’s Country Meat,” Piet adds. 

BUILDING THE HERD
By 2020, Piet had built up his cattle operation 

to 120 breeding cows and had also expanded 

into sheep speculation and meat processing.

“We used to buy sheep from farmers in and 

around the Free State and sell them on the 

informal market. We also bought cattle from 

auctions and slaughtered and processed them 

at the facility of a friend who owns a butchery 

in Sharpeville, to sell to the public,” Piet adds. 

They made wors and mince and offered cuts 

according to orders. 

Everything was going well until last year, 

when two disasters hit: the Covid-19 outbreak 

and then, a few months later, a fire that broke 

out on a neighbour’s farm and burnt down 

half their farm. “We were trapped and almost 

died in the car fighting the fire. We fought it 

for two days,” says Piet. With new Covid-19 

restrictions in place, their speculation and 

processing businesses suffered. 

“Large gatherings were banned or restricted 

to a very few people, so there was no demand 

for slaughter animals for large groups. The fire 

also left me with a huge infrastructure repair 

bill, and the feed, which helped to keep 

animals alive after almost all the grazing was 

destroyed, was another serious cost,” recalls 

Piet. “I couldn’t sleep at night, thinking about 

how we would survive.”

The couple decided to reopen their shops. 

“We reduced the stock numbers to about 

70 and used the money from the cattle sales 

to re-establish the shops,” Piet says.  

“Right now we operate two supermarkets, 

one in Sasolburg and one in Heilbron. We plan 

to open butcheries in the stores, where we will 

wholesale the meat,” he says. Their joint 

experience and newly acquired knowledge 

about the agricultural value chain mean that 

the re-establishment of the shops was more 

aligned to their farming goals. 

“Because of Covid-19 restrictions, food 

prices escalated sharply,” Piet explains. “So, 

with the little money we had left, we started a 

vegetable project on the farm to supply our 

shops. We have also set up a small 30-sow 

piggery and, after processing the meat, we sell 

pork in the shops.” 

Piet soon realised that selling homegrown 

produce from the farm in their shops gave 

them a competitive edge. He adds that the 

influx of foreigners in the township retail 

business has driven many locals out of retail. 

“There is a lack of competitiveness from the 

locals,” he says. “When you stock your shelves 

with farm produce you suddenly become a lot 

more competitive. The profit margins are 

higher when there is no middleman. The 

money is made between the farm gate and 

the retail shelves. One need not look too hard 

to work this out. Just check how much a 

farmer is paid per kilogram for live animals and 

compare it with what the public pays at the 

retail level for the same kilogram.

“Nick, who sells his own products through 

his branded Country Meat butcheries, Butchery 

and a few Roots Butchery franchises, 

encouraged me on the retail ventures,” Piet 

explains.  

BETTER BUSINESS ALIGNMENT
The Mothepus are working on opening two 

more stores, one in Parys and another in 

Sasolburg. “We have delayed opening these 

stores because we don’t want to grow too 

fast, especially now with Covid-19 still active. I 

don’t want to burn my fingers again,” Piet 

says. They are also diversifying the farming 

activities so that they can offer a variety of 

their own products on the shelves when they 

open the other two stores. “We plan to start a 

poultry business so that we can sell eggs and 

broilers,” says Piet. The 200ha of arable land 

on the farm has been used to plant pastures in 

the past. “We’ve just added sheep production, 

with about 120 breeding ewes. And we are 

preparing to plant 150ha of maize this season. 

Perhaps in the future we will market our own 

mielie meal and samp,” he says with a smile. 

As the cash flow improves, they are focusing 

on rebuilding the farm. “We are working on 

building the herd and managing our farm 

resources better,” says Piet. The breeding herd 

of 80 Bonsmara cows and two bulls runs in 30 

sweetveld camps dominated by rooigras 

(Themeda triandra). “I use 50% of the farm 

during the summer and hold back 50% for 

winter. This means 15 camps are used for 

summer grazing while the other 15 are rested 

for winter grazing,” he explains. 

According to Piet, the rotation frequency is 

determined by the amount of rain that falls. 

Depending on veld conditions and rainfall, the 

cattle are kept for a month in smaller camps 

and about two months in larger camps. 

Grazing conditions are closely monitored to 

prevent overgrazing. “I maintain the ground 

cover. If I see open patches of soil, I know I am 

overgrazing,” he says. 

Their rainy season is between November 

and April and the annual average is 600mm. 

“However, this year we had more rain that 

continued until May.” Piet explains that they 

have not cut grass before, as they did not have 

any grazing challenges until the fire. 

“However, since the fire and the 

introduction of sheep, I’ll start cutting grass 

and replanting lucerne lands.”



Piet prefers Bonsmaras for the breed’s adaptable, low-maintenance traits. These animals 
show good body condition despite the low nutritional value of the winter grass. 



 UP CLOSE AND PERSONAL…   
 
PIET MOTHEPU

WHAT IS THE BEST ADVICE YOU  
HAVE EVER BEEN GIVEN?
Go for quality rather than quantity – 
whether you are making decisions about 
cattle or seed, always go for quality first. 

WHAT WOULD YOU HAVE DONE 
DIFFERENTLY IF YOU COULD? 
I did not invest in quality at the start of  
my farming career and even when I was 
first growing the business. I should also 
have started mixed farming earlier on.

WHAT HAS BEEN YOUR BIGGEST  
SUCCESS TO DATE? 
Securing my tenure on this farm has  
been my greatest success.

WHO’S MADE THE BIGGEST  
CONTRIBUTION TO YOUR SUCCESS 
SO FAR?
My wife, Maria, and the people who have 
mentored me since I started farming. 

HOW IS YOUR RELATIONSHIP WITH 
YOUR NEIGHBOURS, AND DO THEY 
PLAY A ROLE IN YOUR OPERATION?  
We have a good relationship with our 
neighbours – we help one another and 
there is mutual respect among us. 

DID YOU STRUGGLE TO SECURE 
FINANCING? ANY TIPS FOR OTHER 
FARMERS IN NEED OF FUNDING? 
Emerging farmers struggle to borrow 
money or get funding. My advice is to 
maintain good, clean financial records. 
Do not buy small things on credit; if you 
do, make sure you maintain a good track 
record with repayments. Invest in building 
assets that help you accumulate collateral.

HAVE INPUT SUPPLIERS PLAYED  
A ROLE IN YOUR BUSINESS? 
My input suppliers are quite helpful, 
especially when it comes to aftercare 
support.

WHAT ADVICE WOULD YOU OFFER  
THE MINISTER OF AGRICULTURE?
Please support us in a sustainable manner. 
We have a hit-and-run support system 
that is not working. I would also ask her 
to support the Land Bank and make it a 
proper development bank. They should 
fund this bank properly so that it can 
provide proper development support. 

HOW IMPORTANT HAS ORGANISED 
AGRICULTURE BEEN TO YOU?
Organised culture is critical for all 
developing and developed farmers. 
This is where we can have a combined 
voice to represent our interests. 
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The cattle have been moved to the winter 

camps while the other camps rest. “We feed 

out the Sernick winter lick. It’s a ready-mixed 

maintenance lick that supplies the required 

protein and minerals that stimulate the micro-

organisms in the rumen to utilise unpalatable 

grass and/or hay effectively during the winter 

months,” says Piet. The lick also helps prevent 

weight loss and stimulates the appetite of 

cattle in winter, he adds. 

KEY LESSONS
Piet and Maria vaccinate against Rift Valley 

fever, anthrax and lumpy skin disease. “In the 

past we used a different vaccine for every 

disease but we are now working with a 

Heilbron vet who has introduced us to a 10-in-

one vaccine that covers all the common 

diseases. We started trialling the new vaccine 

in April and will be using it again in October/

November, before the rainy season starts,” 

Piet explains. The new vaccine replaces 10 

vaccines with a single one, also bringing down 

labour costs and saving time. 

There are two breeding seasons. Summer 

breeding starts in January and runs until 

March. “We do pregnancy tests in May. 

Animals that have not conceived are moved to 

winter breeding,” he says. “The winter-bred 

cows have already started calving. We inject 

Multimin for reproductive health and to boost 

the immune system, and we use Dectomax for 

internal and external parasites.” The calves are 

weaned at between seven and eight months. 

“I sell male weaners and keep all the heifers 

while I build the herd,” says Piet. 

The key lesson Piet has learnt from the 

serious challenges he faced during the past 

year is the importance of diversification. 

“One has to have multiple income streams 

on the farm,” he explains. 

“Covid-19, the foot-and-mouth disease 

outbreak that crippled livestock farmers when 

auctions were closed, and the current African 

swine fever outbreak are examples of how 

things can go wrong suddenly.

“Another issue is cash flow in the business. 

Some commodities are seasonal and waiting to 

be paid is a difficult way of running a farming 

business. A farm needs you to have reasonable 

cash flow because salaries, wages and bills 

have to be paid every month, and there are 

always repairs and maintenance to be done.  

Creating a diversified operation is critical, 

especially for emerging farmers.”  

The Mothepus recently added a small-scale piggery to their line of enterprises to make 
the operation more diverse. They are planning to market the processed pork through 
their own in-store butcheries.
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A 
farmer, father, husband, 

brother, friend and 

mentor to many, Mr Mos 

Malo has left behind 

much more than his 

earthly possessions or 

farming operations. 

Malo passed away on Friday 26 February 

2021. The memorial service was held on 

Wednesday 3 March, with the burial having 

taken place on 6 March.

“He was like a brother to me,” says his 

long-time friend, Pannar advisor and product 

representative Mr Tlharesakgotla Hendrik 

Mokoto. “His family requested that we publish 

his story to honour him, to let people see how 

committed he was and how much success he 

achieved despite the odds. Others must be 

motivated by him and see what is possible. 

This is his true legacy.”

FARM VISIT
Barely a week before his passing, we walked 

on the rich red soil of his farm, inspecting the 

various crops. Malo proudly showed off his 

small white canning beans, red speckled 

beans, maize and sunflower fields, noting that 

a bit more rain was needed to boost the 

harvest.

While prodding the dry soil on that warm 

February day, Malo said the total rainfall for 

the season had been good, but that it made it 

difficult to cultivate the land. 

“We received quite a lot of rain in the first 

Mr Dingiswayo Moses Malo, known 
simply as “Bra Mos” among friends. 
PHOTOS: LIZA BOHLMANN

ADVERTORIAL

MOS MALO’S 
LEGACY OF  

EXCELLENCE

CROPS AND CULTIVARS

SMALL WHITE CANNING BEANS
Malo’s main income was derived from
small white canning bean production
on about 100ha (of which 30ha is under
irrigation). His preferred cultivar was
PAN 123. Accepted by all major canning
companies, it is the top choice when
it comes to small white canning beans
in South Africa. Good yield potential
and rust tolerance makes for a widely
adapted cultivar.
MAIZE With its large cob, big tasty
kernels and exceptional shelf life, SC 701
is the undisputed leader in the green and
roasting mealie industry in South Africa.
This is the hybrid of choice for farmers,
traders and hawkers of green mealies. It
is also suitable for the production of baby
corn. It is also an excellent silage cultivar.
It is recommended at a population of
between 25 000 and 35 000 plants per
hectare. A population of 25 000 plants
per hectare in the high season from
December to February, when green
mealies are readily available, will ensure
the larger marketable cobs preferred by
vendors. SC 701 has good tolerance to
maize streak virus but farmers are 
advised to take preventative measures 
against grey leaf spot. PAN 5R-891BR 

is a hybrid with the MON89034 stalk-
borer resistance trait. This hybrid is highly 
prolific, with the added advantage of 
second-generation stalk-borer protection. 
It is well adapted to all production areas, 
especially the western production regions 
of the northwestern Free State and  
North West. It is strongly recommended 
to make up the core of a hybrid package, 
particularly in the west.
SUNFLOWER The Pannar brand’s 
sunflower hybrid package performs well
in all sunflower production regions
of South Africa. The tried-and-tested
PAN 7100 and PAN 7057 are the
sunflower cultivars Malo planted on
about 174ha this year. His main focus
is on the medium-late PAN 7100. This 
hybrid maintains top performance in the
Agricultural Research Council’s national
trials. It is a full-season three-way cross
with good stability and adaptability.  
With its good yield potential and 
excellent oil content, it is recommended 
that PAN 7100 makes out the bulk of any
sunflower plantings in this crops’ main
production areas.
RED SPECKLED BEANS The red speckled
bean, PAN 148, is the most popular
cultivar in Pannar’s dry bean package.
PAN 148 is an integral player in the
production of dry beans in South Africa.

The legacy of the late Mr Dingiswayo Moses Malo (51) will be felt 
for generations to come. This successful commercial farmer from 
the farm Homewood near Delareyville in North West passed away 
in February this year. With the blessing of his family, we publish 

this account of African Farming’s visit to the one and only  
“Bra Mos” and how he took on the challenges of farming.



two weeks of January and then 95mm during 

just one week in February! And since then it 

has been very warm, with no rain until now.”

He said this reminded him of some sage 

advice he learnt the hard way: “You have to 

focus on the things you can control and then 

be ready to get to work once conditions 

improve. Farming is unpredictable, so you 

always have to be ready to adapt.”

Malo employed seven full-time workers on 

the farm and had mechanised much of his 

operations. Bean harvesting is still very labour-

intensive. “The tractors and other machinery 

might not be brand new, but they work! In the 

near future I would like to invest in a larger 

tractor and a no-till planter,” Malo said.

The hybrid maize on the land include white 

maize he planted for the grain market, 

PAN  5R-891BR, and the so-called “green 

mealie”, SC 701. The latter is great for cash 

flow and Malo sold it directly to buyers for the 

local formal and informal fresh-produce 

market. “This sweet and tasty maize is ideal to 

enjoy on the cob and is popular among local 

buyers who sell it in the nearby community,” 

Malo explained.

Malo had spread his income streams and 

risk through his rotational crop system and 

also by farming with animals on a smaller 

scale. He had about 50 Simbra-type cattle and 

20 meat merino sheep, as well as a few goats 

and chickens.

However, when he started talking about his 

family it was clear that his biggest pride was 

not his farming achievements but his family.

“I love my family,” he said. “My wife, Mrs 

Makhosazana Innocentia Malo, is my rock. 
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“Finding the right partners has played a 

crucial part in my success. My main focus is on 

small white canning beans, which I market 

through Schoeman Boerdery. They play a 

pivotal role in ensuring my success as one of 

their clients. The deal with Schoeman Boerdery 

gives me greater leverage in the industry when 

buying inputs in bulk. I sell my red speckled 

beans to Roba Nuts at Setlagole, and the 

sunflower and maize harvests to NWK.”

One of Malo’s biggest input suppliers was 

Pannar, and Mokoto supported him with 

advice from the get-go.

“Hendrik has been working alongside me 

for more than a decade and he also assists my 

brothers and sisters who also farm,” he said. 

“Pannar has very good cultivars to choose 

from, especially maize and sunflower hybrids 

that are suited to this area. The North West is 

not an easy area to farm in, and you need the 

right crops and advice to navigate the climatic 

challenges.” 

Mr Mos Malo (left) and Mr Hendrik Mokoto from Pannar inspect the spectacular SC 701 
“green mealie” from Pannar. Its large cob, big tasty kernels and exceptional shelf life 
make it a popular choice in the formal and informal fresh-produce market.

Still in its flowering stage, PAN 123 
promises to deliver time and again as 
one of the most popular small white 
canning beans in the country.

ENQUIRIES: Call Hendrik Mokoto on  
082 767 7333; e-mail hendrik.mokoto@
pannar.co.za or visit www.pannar.com 

We have three children who will hopefully one 

day want to follow in my footsteps. Our son, 

Luyanda, is 22 and our daughters are Sindiswa 

(17) and Busisiwe (9). In them I see a bright 

future.”

FINDING THE RIGHT PARTNERS
As part of a large family of five brothers and 

three sisters, Malo and his siblings all turned to 

farming as their chosen career paths. 

“My father, Jeremiah Malo, was also a 

farmer in this area. He first rented a farm from 

the government and later saved up enough to 

buy his own farm outside Delareyville. I miss 

my dad and know with him still by my side I 

would have been farming even better than 

I have done until now,” he said.

“Luckily I learnt first-hand from my father 

how to farm and later he encouraged me to 

follow various agricultural courses, including 

those presented by Grain SA. Later I became a 

member of one of Grain SA’s study groups to 

continue my learning process.”

According to Malo, one of the lessons his 

father taught him was to solve problems as 

soon as possible. 

“When I decided to farm on my own, my 

dad encouraged me to apply for a loan. I 

started with a loan of R50 000 from the Land 

Bank. Thereafter I applied to FNB and started 

farming on 200ha. Later I also applied 

successfully to NWK for a loan. Over the years 

I have proven myself to the banks and lenders. 

“The vision was to be able to farm without 

the help of loans and in 2016 I achieved this 

goal. By that time we already established our 

farming operations on this farm,” he said. 



‘I AM FOLLOWING 
MY DREAM’
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Future Farmers is a trailblazing non-profit organisation that offers 
aspiring young farmers the opportunity to enter the agricultural 

sector through a practical learning programme. The organisation is 
yielding some great results. By placing enthusiastic young farmers  
on commercial farms, they are primed to become Class A farmers.

PRIMED FOR 
SUCCESS

FARMER DEVELOPMENT

Future Farmers founder Judy Stuart and 
her husband, Ross. PHOTO: SUPPLIED

 JOIN FUTURE FARMERS 

Future Farmers accepts unemployed 

youth with tertiary qualifications, as well 

as youth who do not have a tertiary 

qualification but are passionate about 

farming. 

Candidates must be between the ages 

of 18 and 26. Applications can be 

submitted to Future Farmers via Facebook 

or email, along with a CV, reference 

letters and a letter of introduction. 

Apprentices are chosen on the 

strength of their CV and an interview 

with Future Farmers. These interviews are 

currently conducted online over Zoom. 

Successful candidates have follow-up 

interviews with farmers in the discipline 

that they display a passion for. 

“It’s important for us to know what 

each applicant really wants to do. We try 

to help them develop careers, not just 

find jobs. If a person loves their work, 

they are very likely to be successful,” 

Judy explains.

Future Farmers has discovered that 

most students need assistance with the 

preparation of their CVs. 

“We are starting to do Zoom training 

to help students prepare their CVs. Email 

etiquette is also important. A CV should 

not be sent as an attachment to a blank 

email. We want students to introduce 

themselves and communicate with us – 

so we are also doing training on how to 

write an email and how to apply for a 

position,” Judy says.

S
tudents who are part of Future 

Farmers start working on commercial 

farms as apprentices at the lowest 

level. After a few years – provided they 

have the right mind-set and have received the 

right mentoring and training – these 

youngsters should have acquired first-rate 

farming experience and practical skills. 

They are primed for success.

Future Farmers founder Judy Stuart says 

this new generation of black commercial 

farmers will play a vital role in building a 

stronger, more inclusive sector in South Africa.  

Future Farmers was founded in Howick, 

KwaZulu-Natal, in 2006. It has partnered with 

AgrSETA and Kwanalu in a number of 

programmes to place over 500 people on 

farms. The foundation has interns in six 

Email Judy Stuart at judy.stuart@icloud.com, 

call 083 555 0082 or visit the website at 

futurefarmerfoundation.com

provinces in industries such as dairy, beef, 

goats, poultry, crops, horticulture and flowers. 

“If every farmer can take in one or two 

youngsters, or sponsor a Future Farmers 

programme, we can change the future of 

agriculture in this country,” says Judy’s 

husband, Ross Stuart, a Future Farmers 

volunteer. 

After a year or two of practical learning, the 

most outstanding apprentices may be selected 

to go overseas. To date, more than 100 Future 

Farmers have completed internships abroad. 

Donors sponsor the cost of their air tickets 

and health insurance – but this is run strictly 

on a payback basis. 

“The interns sign a contract committing to 

repay the money once they are earning. It 

normally takes four months to repay us, and 

we recycle the funds to send the next intern 

overseas. We provide opportunities, not 

handouts,” says Ross. 

Forty to 50 Future Farmers are currently 

waiting to begin their overseas internships. 

They will travel as soon as Covid-19 restrictions 

permit. 

Future Farmers will also be piloting a new 

training initiative, the Diary Delta programme. 

Developed in the Netherlands, this programme 

delivers theoretical training online or on 

mobile devices. Instructions are high quality 

and easy to understand. The programme will 

be made available to 20 Future Farmers on 

five dairy farms. Students will be tasked with 

lessons and assignments, and have access to a 

coach from Future Farmers. They will earn a 

certificate upon completion. 

Innocentia Ngwadla holds a chinchilla sa-
tin at The Rabbit Workshop, a new Future 
Farmers initiative. PHOTO: JUDY STUART





AT THE INTERFACE OF TRAINING AND FARMING 
Underberg matriculant Mzwandile Duma 

kicked off his Future Farmers journey in 2008 

with an apprenticeship on the Kamberg farm 

of Veronica and Peter Ratsey. Here he learnt 

the intricacies of beef, dairy, sheep and 

vegetable farming. He also spent a year on a 

dairy farm in Florida in the US. This experience 

proved to be a highlight of his life so far. 

“I will never forget it. It’s not only about 

working, it’s meeting international people. It’s 

about sharing a house with people from 13 

different countries and learning how 

Americans do things. It was culturally 

enlightening.” 

On his return, Mzwandile was appointed as 

dairy manager on a farm in Underberg.”

“I still wanted to study but I did not have 

the time while I was managing the dairy,” he 

says. “I resigned after two years to work for 

the African Conservation Trust and to study 

through Unisa. They helped pay for my 

studies. I qualified in late 2016 with a diploma 

in project management.” 

This diploma was an important piece of 

Mzwandile’s life plan. He wanted to start a 

business that combined his understanding of 

farming with training. Now 34, Mzwandile is 

an accredited trainer for AgriSeta and a 

mentor for Future Farmers, and he owns a 

consulting business. He’s also building up his 

own herd of beef cattle. 

“There was once a time when I wanted to 

run my own farm but I later learnt that I need 

capital to do that. So I am using my skills to 

Scelo Mpheshwa, a graduate from Mango
suthu University of Technology, is a heifer 
manager on a commercial dairy farm near 
Mooi River. PHOTO: ROBYN POWELL

train people. In 2018 I leased a farm in Boston 

and I use my savings to buy cows. When I sell 

a beef weaner, I replace it with a cow. It is my 

second year in the industry and I have about 

128 cattle,” Mzwandile says. 

“I am proud to have been a Future Farmer, 

and I am proud to be mentor and a role model 

for other Future Farmers. It has been a 

wonderful experience.” 

Mzwandile Duma doing what he loves: sharing his knowledge. PHOTO: JUDY STUART

Since joining Future Farmers in 

2015, Scelo Mpheshwa has 

gone places he never dreamed 

of. An agri-animal production 

graduate from Mangosuthu 

University of Technology, he has 

already completed a two-year 

internship at a commercial dairy 

farm in Kokstad, a one-year stint 

on a 1  200-cow dairy farm in 

Tasmania and three years in a 

managerial position at a Mooi 

River commercial dairy farm.

“In Tasmania, there were only 

six people working on the farm, 

including the owners. I started 

as general manager and was 

involved in dairy, pastures, 

fencing and heifer rearing. It 

gave me the chance to expand 

my knowledge and meet new 

people. It opened my mind and 

inspired me a lot,” Scelo recalls.

He repaid his overseas travel 

costs to Future Farmers within 

five months and then began 

saving. 

“I earned AU$2 900 a month 

and saved as much as I could. 

When I came back to South 

Africa in 2018, I built a house at 

my home in Bizana and put 

some furniture in it. I also 

bought a second-hand vehicle,” 

he says.

Two weeks after his return, 

Future Farmers placed Scelo as 

heifer manager for dairy farmer 

James Kean in the Mooi River 

area. He has been with James 

ever since. 

“I am following my dream,” 

says Scelo. “I enjoy working 

with animals and I am improving 

myself so I can be ready for new 

opportunities on the farm. It’s all 

about seizing opportunities and 

working hard.”

‘I AM FOLLOWING 
MY DREAM’
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‘WE NEED SUCCESSFUL 
BLACK FARMERS’

A MENTOR’S STORY

F
uture Farmers provides a platform for 

unqualified youth who have a passion 

for farming as well as unemployed youth 

with tertiary qualifications. Mooi River 

dairy farmer James Kean supports the 

programme for the latter group. “Even students 

with a tertiary education still need practical 

expertise to work as commercial managers,” 

explains James. “They start working on my 

farm at the lowest level and are rotated.”

Many graduates arrive on the farm expecting 

to be placed in a managerial position, with a 

car. They quickly realise their mistake. “This 

programme is not easy for qualified interns. 

They arrive thinking they are trained but they 

start at the bottom. Their first job is learning 

how to fix fences. They don’t get a bakkie, they 

get a pair of gumboots.” 

It‘s hard work, and not all the interns go the 

distance – but James is committed to training 

as many as possible. 

“South Africa has a shortage 

of skilled farm managers. 

Farmers have a responsibility to 

assist in training them. We all 

need to work together to 

achieve social transformation 

and land reform.” 

James divides his staff into 

four areas of responsibility: the 

groundsmen, the milkers, the 

tractor drivers and the 

supervisors. The interns work in 

all four categories.

“Managers don’t have the time to train 

interns to be managers,” James says. “The 

interns must start by learning on the ground, 

from the bottom up. They learn what it’s like to 

receive instructions and how to give 

instructions. We have a five-point plan to 

ensure they understand the why, what, how, 

when and where of the job. Their performance 

is colour-coded on a chart and we want to see 

them progressing.”

He also trains his interns in business finance 

and personal financial management so that 

they understand the reasoning behind various 

responsibilities and tasks in everyday farming. 

“We need successful black farmers,” James 

says. “Without education, mentoring and 

training, agriculture can’t succeed.” 

From left: Host James Kean with Future Farmers Scelo 
Mpheshwa and Lindokuhle Zwane and Future Farmers 
mentor Ross Stuart. PHOTO: ROBYN POWELL

BATMAN IS FLYING HIGH
As a boy, Lungelo “Batman” Mathenjwa 

herded cattle among the thorn trees of 

Hluhluwe in rural KwaZulu-Natal. 

Today he’s an astute agricultural consultant 

who forays into agribusiness development, 

livestock improvement programmes and farm 

management, and sources tractors and 

livestock for his clients. He also manages 

social corporate investment funds for private 

companies. 

While it’s not easy to find apprenticeship 

positions for matriculants, Future Farmers did 

manage to place Batman on a large beef 

operation near Vryheid. He went on to work 

as a station hand on a vast 700 000ha cattle 

farm in Australia. 

“After three months as a junior worker, I 

was promoted,” he says. “That’s when I 

started learning about the marketing side of 

agriculture and beef, of buying and selling 

agricultural commodities. I also learnt about 

efficiencies on the farm and planning for 

drought. I had a good time.” 

Batman came back very experienced and 

went on to manage cattle farms in the 

Swartberg area. He left after three years in 

2019, at the age of 27.

“I was concerned that I had reached an 

earnings ceiling as a farm manager,” he says. 

“I was still young and had gone straight into 

farming from school. I decided to do my own 

thing as an agricultural consultant, to raise 

money and be available for opportunities.” 

It is Batman’s ambition to secure a farm of 

his own. “If I can’t buy land, I’d be very happy 

to lease for 10 to 15 years. That would enable 

me to source funding. My long-term goal is to 

own a big cattle, maize and sheep farm.

He says he has political 

aspirations too. “My dream is 

to  influence agricultural decision-

making on a national scale.”   

Batman, who is nicknamed after the 

Batman-themed duvet set his mother bought 

him for boarding at Vryheid Landbou High 

School, is currently studying business 

administration at Mancosa.

“Without a qualification, I never would 

have been able to hold the positions that I 

have,” he says. “I had to put in the work but 

Future Farmers really opened doors for me 

and a lot of other kids without qualifications. 

I would like to thank Judy and the whole 

Future Farmers team for investing time and 

energy into crafting my career and future. 

They played a big role in opening opportunities 

and allowing me room to grow.” 

Future Farmers opened doors for 
Lungelo Mathenjwa – but now he’s 
beating his own path. PHOTO: SUPPLIED
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NKANYISO 
PHUNGULU
Nkanyiso Phungulu 

grew up in Greytown 

and studied at 

Cedara College of 

Agriculture. Then Judy 

found him his first 

placement on a vegetable 

farm in Kokstad. 

“That’s when I learnt more about the 

practicality of farming,” says the 32-year-old. 

“I had my head full of theory after graduating. 

That position led to another farm and then 

another. The Future Farmers network helps 

you get on your feet after you qualify.” 

Today Nkanyiso is a senior extension officer 

at Tongaat Hulett.

“I started in 2017 and have a combination 

of valuable skills, from managing a vegetable 

farm to giving advice on sugar-cane farming,” 

he says. “My long-term goal is to get a small- 

holding and do my own thing.”

Future Farmers has helped craft the agricultural careers of hundreds of young people over the years. 
Here’s a snapshot of a handful of former Future Farmers who have gone on to excel in their fields. 

WHERE ARE THEY NOW?

LINDOKUHLE ZWANE
Two years ago, Lindokuhle 

Zwane posted a message to 

Future Farmers on Facebook. 

A Paulpietersburg local, he 

had graduated with a 

national certificate in primary 

agriculture from Majuba 

TVET College in 2018. 

“I reached out to Future 

Farmers and they saw 

something in me,” the the 27-year-old says. 

“They gave me a chance.” 

Future Farmers placed Lindokuhle on Ross 

Treleaven’s commercial dairy farm near 

Creighton, working with about 600 Holsteins. 

He was one of six students enrolled in the 

Meadows Programme, where students 

receive food and an allowance, and work 

hands-on for three months. 

NJABULO GUMEDE
After matriculating from Zakhe Agricultural 

College, Njabulo Gumede felt stuck. “I had no 

direction. I didn’t know where to go or on 

which door to knock. Future Farmers gave me 

direction and opportunity,” he says.

Judy guided Njabulo into the dairy industry. 

In 2011 he  did his apprenticeship on Steve 

Roberts’ farm in Underberg. After that, he 

went to California to intern on a dairy farm.

“He really excelled in the US,” Judy recalls. 

“I’m a fast learner. After two 

months I was offered an oppor- 

tunity to further my experience 

with James Kean. I do everything 

from irrigation to maintenance 

and I am now learning Dalpro 

computer inputs,” Lindokuhle 

says.

He says the work is tough but 

rewarding. “There’s no time to 

sleep! I wake up at 3am. You 

have to listen. You have to learn. You have to 

feel pain. But you don’t have to complain 

because you love what you are doing.

“I love dairy farming. I have learnt the 

industry from start to finish, from calving to 

lactation. I know calves and how they behave. 

I dream of owning my own farm one day. I 

want to practise integrated farming: livestock, 

crops and flowers.”

LWAZI ZWANE
After he matriculated from Zahke Agricultural 

College in 2011, Future Farmers placed Lwazi 

Zwane as an apprentice with Guy Williamson, 

who milks 1 700 dairy cows and runs 1 500 

beef cattle in the Swartberg 

area. Next Lwazi jetted off to 

California for a year on a dairy 

farm before he was recalled to 

Guy’s farm as a junior manager. 

Lwazi has been there ever since 

and is now the head manager. 

“It has been a hard journey,” 

Lwazi says. “I had to prove 

myself from day one, every day, 

– but it has been worth it. 

I  would not be where I am 

today without Future Farmers. 

I would probably be sitting at 

home doing nothing.”

PHOTO: ROBYN POWELL

PHOTO: JUDY STUART

“His employer was sorry to see him go. He told 

me, ‘Njabulo is my son and I shall never see him 

again.’” 

Now 35, Njabulo is a dairy manager at 

Sunnyside Farming, a large operation in 

Creighton, milking about 800 cows and raising 

up to 700 heifers. 

“This is one of the biggest farms in KwaZulu-

Natal,” he says. “I feel honoured to have the 

opportunity to run it. Big responsibilities come 

with the job and I have to work hard and prove 

myself. I am proud of myself.”

Njabulo is mentoring a female junior 

manager who, like him, came from school 

knowing nothing about the dairy industry. 

“Now she has learnt half my job. She is able to 

buy her own car and life is good,” he says. 

On the side, Njabulo grows cabbages on 

community land for a local retailer and is 

involved in buying and selling vegetables. 

“My goal is to have my own land one day, 

perhaps farming beef cattle. I can see that in 

my future.”  PHOTO: FRANK ROBINSON

PHOTO:  
JUDY STUART
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Contact your nearest expert:
Pretoria Mill (Gauteng) 012 386 0469 | Martin Mhlongo 064 755 3997 • Rustenburg Mill (North West) 087 365 0564 | Andre Kilian 082 552 0547
Vaalwater Mill (Limpopo) 087 820 4580 | Louis Slabbert 082 825 3408 • Worcester Mill (W Cape) 023 346 6400 | Danie Carstens 076 888 5302
Berlin Mill (E Cape) 043 685 2111 | Gavin Norman 083 443 0111 • Pietermaritzburg Mill (KZN) 033 387 2460 | Sipho Mvuyana 071 313 4269
Walter Hildebrandt 066 470 3950

All products are registered under Act 36 of 1947. | Products are manufactured according to international feed safety and quality standards.
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We know it takes much more than good quality precision formulated feed to succeed at broiler farming.
Stockmanship is essential to ensure strong, healthy broilers that achieve their full genetic potential so that you build
a profitable enterprise. That’s why we developed the EPOL EXPERTS series which is available for free on our website
at https://epol.co.za/epol-experts/. Watch and learn and join the EPOL EXPERTS in ACHIEVING SUCCESS.

Visit our website at www.epol.co.za.
Complete the form.
Stand a chance to WIN an EPOL Broiler Management Card to help you as farmer
keep record of cost and revenue per cycle by allowing for daily entries of data such
as feed used and supplied, mortality, and vaccinations.

&RULE THE
ROOST
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FARMERS’ DIARIES
Midwinter might not be the busiest time on the farming calendar, but there is always something that 

needs attention. African Farming asked a few farmers what is on their to-do list at the moment.

VEGETABLES
Phetole Raseropo and Andile Gcaza, 

Tladi, Soweto, Gauteng

Winter is the slowest period in our nursery 

business. Deliveries to clients who pre-ordered 

seedlings for their winter season take up much 

of our time. We are on a drive to educate our 

customers about placing orders in late February, 

so that they can have everything in the ground 

by April before the first frost. 

Our clients trust our technical know-how, as 

a biochemist and a botanist, and our ability to 

understand their needs. We advise them to 

have a proper production plan to get their 

seedlings in and planted on time. 

Our primary winter products are various 

varieties of cabbage, cauliflower, broccoli, kale, 

lettuce, spring onions, spinach and mustard.

We don’t do much sowing in midwinter. 

Most of the orders were prepared by the end of 

March to mid-April, as it takes about six to 

eight weeks to have proper seedlings for the 

winter planting season. 

We use the time to prepare for the coming 

planting season. It is especially important to 

make sure you have the right material for 

good seedlings. Many people think they can 

use topsoil with a compost mixture to grow 

their own seedlings. However, when it comes 

to seedlings we have one rule: if you can’t 

measure what’s in it, then it has no place in 

your seedling mix. Seedlings may grow in a 

simple compost mixture, but plant 

performance could be compromised in the 

long run. We use a horticulturally certified 

growing medium to facilitate excellent seed 

development. Water-holding capacity and air 

porosity are important. The mixture may 

include fine peat moss,  vermiculite and/or 

perlite. There are many different grades, but 

working with a trusted local nursery is a must 

for the best performance. 

Generally we can grow seedlings in four to 

six weeks during summer, and in winter the 

seedlings take anything from six to eight 

weeks. An important step, especially in winter, 

is darkroom germination, with a controlled 

room temperature to kickstart the germination 

processes before the trays are put onto the out-

grow benches. 

We monitor fertigation and watering closely 

in winter and summer, because temperature 

influences specific plant growth requirements. 

On a cool winter’s day, for example, plants may 

need watering three times a week whereas in 

summer we’d water three times a day.

DAIRY
Jeanett Rikhotso, Alice, Eastern Cape

We are currently in the middle of our calving 

season. Milk production is moving towards 

peak. After calving, a cow starts producing 

small volumes of milk, which rises to a peak 50 

to 60 days into the lactation. Towards the end 

of lactation, production will drop again. 

The cattle are on planted pastures, and we 

supplement their feed for energy and protein 

– we provide 8% protein and about 

11 megajoules of energy in the feed. During 

this period we strive to balance energy and 

protein intake. There is enough protein in our 

irrigated pastures. 

A dairy cow needs a diet that supplies the 

nutrients needed for high milk production – 

Jeanett Rikhotso (left) with her mentor  
and supervisor,  Leonard Mavhugu. Jeanett 
runs Middeldrift, a seasonal operation with 
650 cows in milk  between Fort Beaufort 
and Qonce (King William’s Town).  

like carbohydrates, amino acids, fatty acids, 

minerals and vitamins – as well as water. This 

helps meet the required nutrients for the udder 

to produce milk and milk components. Cow 

maintenance requirements do not vary much 

between lactation and the dry period. However, 

providing more energy and protein as milk 

production increases makes a difference. 

Additional energy helps the cows to achieve 

higher peak milk production and to regain 

body condition in late lactation.

Phetole Raseropo and Andile Gcaza





K
IN

G
JA

M
ES

47
62

0

Santam is an authorised financial services provider (licence number 3416).

At Santam, we put farmers and producers at the heart of everything we do. It’s why we take
an in-depth, researched and scientific approach to protecting every asset on and off the farm.
Just part of how we do insurance good and proper.

For more information, call your broker or visit www.santam.co.za/products/agriculture.

THE ONLY THING WE UNDERSTAND
MORE INTIMATELY THAN FARMING IS
HOW TO INSURE IT.
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VEGETABLES
Katlego Meso, West Rand, Gauteng

We farm various vegetables in field and 

peppers (red, green, and yellow) hydro

ponically in 10 tunnels. Currently on the 

open fields we are doing soil preparation for 

September planting. 

We’ve been specialising in brassicas such 

as cabbage, broccoli, cauliflower and 

spinach. However, due to the recent market 

saturation of these products, we’ll take a 

different strategy this coming season. We 

don’t want to take chances with a crop to be 

paid R2 a head for cabbage. Our focus will 

be more on highend or niche products: red 

cabbage, spring onions, hubbard squash 

and herbs such as coriander. 

Our area is very cold and prone to frost so 

we do not plant in winter unless the tunnels 

are heated. Crops must be in the ground 

before the frost hits. The best time to plant is 

the end of March so your crops are ready in 

the middle of winter (June/July), because 

crops take about 90 days or fewer in summer 

and 120 days or more in winter. But all 

factors change year after year owing to 

climate change. 

We’re currently taking out our last 

peppers from the tunnels. Because of the 

low temperatures, production has dropped 

from 1.5t to between 800kg and 500kg per 

week. The crop has dropped in quality and 

size too, so most of it must go for the 

processing market. We don’t have much of 

this market, so we’ll donate some to homes 

and soup kitchens. 

To prepare for the next planting season, 

which starts in September, we are planning 

our schedules and budgets, and ordering 

seedlings and other inputs like fertiliser. We’ll 

be planting 100 000 red cabbage seedlings, 

about 5ha of coriander, a few hectares under 

spring onions, and hubbard squash. We soil

test before ploughing, ripping and disking. 

After this we make the seedbeds so that 

seedlings are ready for transplanting.

SHEEP
Tumisho Ntsoane,  

Ga-Mphahlele, Limpopo

We farm Dorper sheep on 

communal land that is severely 

overgrazed. By now we must 

have our ducks in a row and 

our fodder flow sorted to 

avoid losing animals, as we 

often experience droughts. We 

feed out protein blocks during 

the dry months and additional 

roughage in the form of 

Eragrostis, teff or Cenchrus 

ciliaris. 

We don’t oversupplement – 

we need to keep input costs as 

low as possible and maximise 

profits, while ensuring that our 

animals adapt and utilise what 

we provide them optimally to 

maintain good body condition. 

Goodquality hay and lick will 

sustain them throughout the 

dry season. It is also our time to wean summer/

autumn lambs and prepare dry ewes for the 

next breeding cycle. 

We inoculate with Multivax P twice a year, in 

September and April, as part of preparing the 

animals before their diets change from dry 

roughage to green roughage and vice versa. 

We dose when we see signs of internal 

parasites such as bottle jaw and heavy thick 

mucus (nasal worm) using the FAMACHA 

system [see example below]. Through our 

management system, we have created a flock 

with significant resistance to tickborne 

diseases such as gallsickness and heartwater. 

We use antibiotics only to treat sick animals. If 

an animal becomes sick more than twice, we 

sell it for slaughter. We only want to keep 

strong, hardy, fertile Dorpers. Our communal 

land has a high tick load, and so far the flock 

we’ve built is surviving just fine. 

We don’t have access to land; it is not easy 

to schedule the mating seasons as I would like 

to, so the rams run with ewes throughout the 

year. We receive most of our lambs in April and 

September. We sell slaughter animals to local 

auctions in April, September and December. 

Breeding rams and ewes are sold via social 

media platforms.





FordPass connect and embedded modem comes standard on 2021 Rangers excluding base models. Accessories shown not sold/ endorsed by Ford Motor Company of Southern Africa. E&OE

Experience FordPass on Ford.co.za

YOU CAN IN THE NEW RANGER FX4
N O W W I T H CO N N E C T I V I T Y

C H A L L E N G E
A C C E P T E D

Comes standard with high-rear driving away camera and a four-spoke
steering wheel with multi-functional controls, so you can rise to the challenge.

Comes standard with high-rear driving away camera and a four-spoke 
steering wheel with multi-functional controls, so you can rise to the challenge.

Comes standard with high-rear driving away camera and a four-spoke
steering wheel with multi-functional controls, so you can rise to the challenge.



www.afgri.co.za

THIS IS NOT A FARM
This is the soil that sprouts food security for a nation.
It’s the future of a nation, and it all starts with the
nourishing food grown by our farmers.

At AFGRI Agri Services, we strive towards constant progression, growth, innovation and forging
our vision for food security in South Africa and the rest of the continent.

We provide comprehensive services to producers including grain handling and storage,
financial support and solutions as well as inputs and hi-tech equipment, supported by a
large retail footprint. We have invested in the development of emerging farmers through
our Lemang Agricultural Services training programme to foster strong future farmers. Your agricultural partner for generations
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